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The splash of colors in the cover represent economic, social and environmental impacts of enঞty’s 
operaঞons however the correctly combined jigsaw represents how the enঞty has truly integrated 
and interlinked the informaঞon with transparency so as to provide its investors with accurate infor-
maঞon they need to make more effecঞve capital allocaঞon decisions as well as shows provision of 
relevant informaঞon for its other stakeholders.

The text in the jigsaw blocks represent enঞty’s values as well as the areas addressed in the report 
giving the users the idea of overall report at prima facie.
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This Integrated Report provides informa on rela ng to 
both mone sed capital and non- mone sed capitals 
while providing in-depth assessment of the capitals 
and their value to the organiza on and its stakeholders. 
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2018
APR 122018

APR 112018
APR 10

2018
FEB 08

2018
MAR 09

2018
JUN 162018

MAY 152018
APR 142018

APR 13

2018
JAN 072018

JAN 062017
DEC 05

Passed Audit of
“SteP by OEKO-TEX”
with Level 3 Ranking

Quarterly Meeting
of Board of Directors

Award from
National Forum
of Environment &
Health for Corporate
Social Responsibility

Living the UN Global
Compact Business
Sustainability
Award 2017
(2nd Prize)

Industrial Visit of
ACCA Students at
Sadaqat Limited

Incorporation of
Sadaqat
Toastmasters
Corporate Club

Celebrated
Health and Safety
Day

Initiated Monthly
Employees
Support Package

Quarterly meeting
of Board of Directors

13th EFP
Best Practices
Award on
Occupational
Health and safety

Fire Drills Garments Segment
Introduced

2017
NOV 042017

OCT/NOV 032017
SEP 022017

AUG 01
Awarded 2nd Position
at The Best Corporate
and Sustainability
Report 2016 Awards

Annual General
Meeting (AGM) of
members

Quarterly & Annual
Meeting of Board
of Directors

Awarded ICAEW
Authorized Training
Employer Status

2018
AUG 192018

JUN 182018
JUN 17

Plantation Activity Environmental day
Celebrated

3rd Best Corporate
Report Award
4th Best Sustainability
Report Awards
(FY-2017)

2018
NOV 20

Awarded Certificate of
Appreciation for substantial
reduction in carbon emission
during FY 2017-18 under the
WWF Green Office Initiative.

Note: Subsequent event related to FY-2018.

 
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O U R  LO C AT I O N S

Produc on Facility: Khurrianwala, Faisalabad
Customer Markets: Europe, UK, USA, ASIA, 
Middle East, South Africa, Australia and New 
Zealand

B U S I N E S S  VA LU E S
Integrity
Innovaঞon
Diversity
Trust
Sustainability

M I S S I O N

SECTOR SERVED

Our mission is to saঞsfy customers by exceeding their 
expectaঞons in terms of quality, service and commit-
ment. By surpassing industry standards, we aim to be 
recognized as the benchmark to which our compeঞ-
tors aspire.

More than half a century of enriched experience and enchanঞng spectrum of home texঞles have earned Sadaqat Limited 
numerous patrons across the world. Sadaqat Limited, a business established in 1951, is now a progressive export oriented 
texঞle manufacturing unit expanding tremendously both in quanঞtaঞve and financial terms. With conঞnuous and purpose 
oriented efforts of the founding family and their team, Sadaqat Limited is operaঞng today as an unlisted public limited compa-
ny having its headquarters at Khurrianwala, Faisalabad where its producঞon faciliঞes are also situated. Sadaqat Limited aims 
to represent the quintessenঞal heritage of Pakistan and assimilate it with the latest trends prevalent in the world market.

F I G U R E S  ( P K R )

Sales Revenue = 15 Billion
Equity = 7.8 Billion
Total Debt = 6.9 Billion
Total Capitalizaঞon =
8.6 Billion

13th EFP Best Pracঞces Award on Occupa-
ঞonal Health and safety.
Living the UN Global Compact Business 
Sustainability Award 2017.
3rd posiঞon in Annual Report 2017.
4th posiঞon in Sustainability Report 2017.
CTPAT Score 100%.

V I S I O N

One That Becomes Standard For 
Others

AC H I E V E M E N T S  /  AWA R D S

Home Texঞle

TYPES OF CUSTOMERS
Retailers & Wholesellers
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ACTIVITIES

   PACKAGING

  P
RO

CE
SS

IN
G

     
CUTTING    WADDING

STITCHING

OUTPUT
Bedding (Bed Sheets, Quilts, Pillows)
Cushions
Curtains
Kitchen Accessories
Table Linen







VALUE DISTRIBUTION
Dividend/ Interest to Shareholders & Investors
Duties & Taxes to Government
Payment to Suppliers
Community Investments
Salaries & Wages to Employees







OUTBOUND LOGISTICS
Storage
Transportation and
Distribution




Human Capital
+5200 Work Force
+300 Managerial & 
Technical Team

Social &
Relationship Capital
Foreign Business
Relations 65~75

Financial Capital
Net worth = PKR 7.8 Billion

Manufactured Capital
Greige / Yarn
Dyes and Chemicals
Stitching / Packing  Material

RESOURCES

P. 64 - 80 P. 153 - 167, 197, 198

P. 180, 181P. 169, 170P. 146, 147, 151

P. 79

RISK
ASSESSMENT

MACRO
ENVIRONMENT

MANAGEMENT
STRATEGIES

P. 28-35

P. 16-19

P. 22-25

P. 2, 3, 32, 151

P. 146, 147



Regions
Europe (including UK), USA, ASIA,

Middle East, South Africa,
Australia & New Zealand

USA
FRANCE

SPAIN

IRELAND

UK

CANADA
GERMANY

PAKISTAN

UAE

SOUTH AFRICA AUSTRALIA

NEW ZEALAND

ITALY

&�����������	
�

HR & R
Commi ee

Audit
Commi ee

Internal Audit 
& Control

Sustainability
Commi ee

Strategic & Corporate
Planning

Produc on, Opera ons
& Technical

Finance & Accounts

Export & Import

Marke ng

Informa on
Technology

Compliance

Human Resources

Administra on

Quality Control & 
Quality Assurance

Board of Directors

Chief Execuঞve Officer

-���	�����
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PORTER’S FIVE FORCES

HIGH

BARGAINING
POWER OF
CUSTOMERS 

The retail customers of 

textile products across 

the globe have multiple 

options to import from. Moreover, the 

switching cost is also low which creates further 

edge for global customers. 

LOW

BARGAINING
POWER OF
SUPPLIERS 

Domestic market has a 
large number of 
suppliers with low 
product differentiation 

and low switching cost for textile manufactu-
rers. Moreover, as Pakistan is cotton rich coun-
try so manufacturers have quite a number of 
option to choose from. This create opportunity 
for textile manufacturers to scout the supplier 
group for best terms and prices for production.

LOW TO MEDIUM

THREAT OF
SUBSTITUTE 

Textile products fall 
under necessary items so 
the threat of substitute 
product is between low 

to medium as customers have limited options 
to suffice their requirements. Hence, there is 
low to medium threat of substitutes assuming 
the nature of product and entity’s business 
model.

LOW TO MEDIUM

THREAT OF
NEW
COMPETITORS

Textile industry poses 
some barriers by the 
nature of its business 
model for new entrants 
which can potentially reduce the threat of new 
competition for existing businesses. Following 
are some barriers to entry for potential rivals:

 HIGH LEVEL OF INITIAL CAPITAL REQUIREMENTS
 EXTENSIVE LEGAL AND CUSTOMER SPECIFIC COMPLIANCES
 DEVELOPMENT OF CUSTOMER BASE

HIGH

COMPETITIVE
RIVALRY 

Export market of textile 
industry in Pakistan faces 
high level of competition 
both from local and 
foreign suppliers. Pakistan’s textile manufactu-
rers have to reduce prices yet maintain quality in 
order to maintain their competitiveness. The 
overall rivalry within the industry is thereby 
increasing and is forcing companies to expand 
their customer base to maintain export numbers.

Sadaqat Limited’s business gets a boost during internaঞonal fesঞvals including Easter, Christmas and 
Halloween. Last four months of each calendar year are usually marked as peak period in term of exports, 
however, sales are slightly lower a[er above menঞoned season as compared to peak period. 

�����	�������������	���

Sadaqat Limited is among the leading exporter of texঞle products and has a strong customer base spread 
across the globe. Our major raw material comprises of greige/ yarn and dyes/chemicals which we procure 
both locally and also import from foreign markets. Our imports are around 18% of total raw material while 
remaining 82% is purchased from local suppliers.

"���������	����1�
����	��2��������.�������

The Company is affected to certain extent owing to fluctuaঞons in foreign currency exchange rates. Around 
18% of imported raw material cost of the enঞty is exposed to variaঞons in foreign currency. Keeping all 
other variables constant, 5% variaঞon in exchange rates has respecঞve impact of around 3.6% on gross 
profit margin due to increase/decrease in raw material cost. However, export sales are directly impacted as 
a result of change in exchange rate.

��	����,���������
��	���0�������
������	

There is no significant change regarding the informaঞon disclosed in this secঞon however the management 
has reconsidered and updated its business values in order to reflect current prioriঞes and circumstances. 

���	���
�	��"��	��������������3���
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PESTLE ANALYSIS
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Poliঞcal environment of Pakistan has 
remained a bit uneasy during last 
few years and somehow posed 
challenges for overall industry. 

 Minimum wage rate is low as 
compared to other countries which 
gives compeঞঞve edge in terms of 
lower producঞon cost.

 Challenges for industry in shape 
of regular supplies of gas, water and 
electricity. Rise in cost of energy 
resources also increase producঞon 
costs.  

 Poliঞcal haze and change in 
policies cause uncertainty in 
business environment

We conঞnuously monitor changes in 
policies and regulaঞons for ঞmely 
decision making. Our management 
rigorously follows up exports pack-
ages and reliefs offered to business-
es and comply with exports regula-
ঞons for smooth operaঞons and 
business growth. 

Economic circumstances of country 
affect all industries that exist in that 
market. Interest costs, inflaঞon and 
foreign currency changes mainly 
impacts the profit margins and 
pricing strategy of businesses.

Interest rates
Interest rates in Pakistan have 
increased by almost 30% which 
slightly squeezed profit margins of 
borrowing companies.  

Infla on rates
Increased inflaঞon rates during past 
few years led to threat of increase in 
cost of producঞon.

Exchange rate
PKR depreciated by 15% ~ 20% 
against USD, GBP and Euro during 
FY-2018. This had posiঞve impact 
on exporters in shape of exchange 
gains on trade receivables. 

Sadaqat Limited has a dedicated 
treasury department to monitor the 
changes in exchange rates in foreign 
currencies and to develop risk 
minimizaঞon strategy. Our finance 
department conঞnuously monitors 
and hedges the currency exchange 
rates and interest rates and plans its 
approach for upcoming period.   

Changes in fashion trends and 
cultures keeps the business environ-
ment as dynamic and manufacturers 
need to be aware of and cope with 
same. Moreover, increasing CSR 
awareness, provision of improved 
health and safety environment and 
compliance requirements from 
customers’ keeps manufacturers 
and exporters engaged and acঞve. 

Non-fulfillment/ non alignment with 
trends and requirements, negaঞvely 
impact goodwill and brand image 
which eventually results in loss of 
potenঞal or new customers.  

Sadaqat Limited acঞvely takes part 
in social iniঞaঞves and work towards 
safe workplace environment. More-
over, enঞty has designer’s teams in 
UK, USA, Australia & Pakistan to 
follow the local market trends and 
develop future designing plans. Our 
enঞty has also a�ained cerঞficaঞons 
to comply with health and safety 
regulaঞons and maintain proper 
check for workplace safety.

Technological Legal Environmental

T L E

Technology is one of the most 
important factor today to stay com-
peঞঞve as the latest advancements 
provide improved producঞvity and 
new techniques of producঞon. 

Companies under texঞle industry 
faces risk of technology obsoles-
cence which may result in lagging 
behind compeঞtors as advanced 
technology is coming and processes 
are becoming automated.   

The Company prioriঞze the adop-
ঞon of latest technology to enhance 
its operaঞons and to a�ain compeঞ-
ঞve edge. Enঞty has modern 
machinery at its producঞon facility. 
In addiঞon to that, organizaঞon also 
has SAP ERP in place to allow real 
ঞme environment. 

Industries are faced with various 
laws and regulaঞons. This includes 
statutory, corporate, legal, secretari-
al, taxaঞon, export, environmental, 
health and safety laws and regula-
ঞons.

Owing to stringent check of regula-
ঞons, businesses have to comply 
with all these applicable laws and 
regulaঞons.

Sadaqat Limited adheres with all the 
regulaঞons and has no history of any 
material fine due to non-compliance. 
We develop our policies according 
to laws and keep our interacঞons 
with regulators to carry out parঞci-
patory role in strategy making.  

There are number of laws and regu-
laঞons regarding environmental 
stability and sustainable develop-
ment. Further, there are strict 
requirements regarding treatment of 
waste water and regarding carbon 
emissions. 

These compliances cause increase in 
environmental costs squeezing 
profits but contribuঞng in improving 
global climate.

Sadaqat Limited adheres to all appli-
cable laws and regulaঞons and 
voluntarily takes iniঞaঞves to create 
long-term value for community and 
environment. The Company com-
plies with EMS ISO 14001:2015 to 
follow with internaঞonal rules on 
environmental protecঞon. The Com-
pany also incurs significant environ-
mental protecঞon expenditures. 

18 Sadaqat Limited 19Integrated Report 2018
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In order to be the one that becomes standard for others, Sadaqat limited has defined its short, medium, long 
term strategic objecঞves as well as key performance indicators for each level of management aligned with its 
mission and vision. Moreover, strategies have been defined by board such as to ensure opঞmal uঞlizaঞon of 
human, financial, natural and intellectual resources to achieve those objecঞves.

)� ���(!'�-
4�
��,��

• Sustain industry leadership in its products.
• Opঞmum quality through process innovaঞon and manufacturing proficiency.
• Regional, market and product diversificaঞon.
• Value creaঞon for stakeholders.
• Responsible corporate ciঞzenship.

*���
���!
&�2� �����

• To acquire and implement state-of-the-art technology and techniques in order to enhance
 opera ঞonal efficiencies.
• Train and develop human capital while providing a healthy working environment for employees.
• Create and achieve overall business synergies by maintaining operaঞonal efficiencies.

��	��!
���!
&�2� �����

• To achieve customer saঞsfacঞon by exceeding their expectaঞons.
• Achievement of targeted monthly capacity uঞlizaঞon.
• Worker’s on-job training in order to achieve cost minimizaঞon.
• Effecঞve management of working capital.
• Achievement of periodic sales and profit targets.

�����
���!
&�2� �����
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Our strategies, in line with our vision and mission pave way towards achieve-
ments of short, medium and long-term objecঞves.

The management is dedicated towards total cost management; focusing on reducঞon in producঞon 
administraঞon and finance costs to achieve healthier profits. The Company is advancing towards total 
automaঞon by invesঞng in and bringing state of the art technology. Management regards quality assur-
ance as a core aspect of business and has procedures in place to ensure quality standards are met. The 
Company is focused on bringing diversificaঞon across regions and products with progression in online 
sales channels to generate higher sales and increased customer base.

Customers form part of Company’s moneঞzed capital hence their saঞsfacঞon is vital to its success. The 
Customer Relaঞonship Management process (CRM) run by markeঞng and sales teams enables daily 
engagement with customers and helps in promptly responding to customer queries. Providing best quali-
ty and fulfilling demands on ঞmely basis are the main strategies developed for customer saঞsfacঞon. 
Management has also taken step towards reducঞon in externaliঞes of business.

The Company always seeks to achieve product innovaঞon for which it has deployed latest technology 
and advanced manufacturing techniques in order to maximize overall efficiencies and provide customers 
with premium products in line with latest trends.

Expansion through entrance into new markets and products is a strategic decision that comes with high 
costs both in terms of capital expenditure as well as human capital requirements. Experienced manage-
ment pool of Sadaqat Limited in the form of commi�ees keeps eye on opportuniঞes to invest and diversi-
fy its investments and risks, thus ensuring maximum value while increasing the global presence of the 
Company.

Our management constantly observes the business processes and look for ways to make the overall 
process lean and proficient. Industrial engineering department believe in the concept of lean manufactur-
ing, total quality management and conঞnuous improvement. Verঞcal integraঞon is also under considera-
ঞon to reduce risk of dependency and it can also result in maximum capacity uঞlizaঞon of manufactured 
capital.

Our vigilant finance department has been dedicated towards providing innovaঞve & cost effecঞve financ-
ing soluঞons. The major financing of the Company is under SBP refinancing schemes which reduce the 
risk arising through fluctuaঞng base rate. Moreover, cash flow and working capital is managed by suffi-
cient availability of short term working capital lines from mulঞple banks along with flexible payment terms 
with creditors.
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In line with its business model and risk profile, the Company uঞlizes a mix of debt and equity in order to mini-
mize its cost of capital as well as maintains its current and liquid raঞo at opঞmal level to avoid surplus funds. The 
increase in working capital requirements each year are tagged with quanঞtaঞve and numeric growth in business 
evident through the financial trend of past 6 years. 

Further, the Company opঞmally avails the privilege of subsidized long and short term borrowing available to 
export oriented enঞঞes so as to effecঞvely and efficiently manage its financial capital and the cost of financing.
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The Company through its HR Commi�ee periodically updates its HR policies and procedures to keep 
employee moঞvaঞon intact which in turn results in opঞmal producঞvity and product quality as well.

Further, the enঞty assigns due value to its human capital and keeps on taking iniঞaঞves to build the 
capacity of its employees which in turn also benefits the employees as well as the  organizaঞon along with 
contribuঞon towards the economy in shape of skilled resources.

!���	�"������

Adhering to its expansion and concentric diversificaঞon plans, the enঞty keeps invesঞng and has planned 
investment in infrastructure development in terms of land, building, plant and machinery to enhance 
producঞon capaciঞes and addiঞon of new product segments within the umbrella of texঞle industry. The 
Company is also invesঞng in automaঞon to cut wastages of fabric dyes and chemicals and to eliminate 
redundant producঞon processes while driving towards lean manufacturing. The Company ensures its 
resources are well uঞlized and not idle. The PPC and CPC department keeps eye on capacity uঞlizaঞon 
and addresses concerns, if any.
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Effecঞve and efficient planning for uঞlizaঞon of the available capitals leads to implementaঞon of strategies in 
order to achieve the desired objecঞves aligned with Company’s vision and mission.

The Company has developed resource allocaঞon plan which is reviewed and updated in line with the corpo-
rate vision. The Company has established Industrial Engineering, Producঞon Planning & Control (PPC) and 
Corporate Planning & Control (CPC) departments for effecঞve development and implementaঞon of resource 
allocaঞon plan. These departments synergize their forces in order to opঞmize producঞon capacity uঞlizaঞon, 
minimize wastages, adopt lean producঞon techniques, introduce process engineering and undertake other 
measures in order to meet corporate objecঞves.

The enঞty strives best to stay as socially responsible and to achieve this, it keeps care of its economic, social 
and environmental footprints. It engages itself in a number of social interacঞons through donaঞons to health 
and educaঞonal insঞtutes, support funds and packages for employees, training for employees, jobs for com-
munity and infrastructure development etc. The enঞty also puts effort to conserve natural resources by 
making investment resulঞng in energy and water conservaঞon and maximum water consumpঞon recycling 
and reuse. Further it also controls and monitors its GHG emissions. The enঞty has set targets to further 
cortail emission intensity and to consume water and energy resources. The overall management of social, 
natural and relaঞonship capital keeps the organizaঞon socially responsible and sustainable in the long run.
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The liquidity outlook of the Company is sound as both the current raঞo (FY 2018 = 0.99:1; FY 2017 = 
0.92:1) and the liquidity raঞo (FY 2018 = 0.60:1; FY 2017 = 0.48:1) have improved as compared to last 
financial year reflecঞng the Company has sufficient current assets available to saঞsfy its total current liabili-
ঞes even if they become due at once. In addiঞon to the strengthened liquidity posiঞon, the interest cover-
age (FY 2018 = 3.78 ঞmes; FY 2017 = 2.31 ঞmes) and debt service coverage raঞo (FY 2018 = 2.50 ঞmes; 
FY 2017 = 1.65 ঞmes) have gone quite safer than preceding financial year which reflects the Company is 
earning sufficient profits and generaঞng sufficient cash flows from its operaঞons to meet its debt principal 
and mark up obligaঞons geমng due upঞl next financial year. 

Further, the enঞty’s revenues and profits have gone up by 38% and 131% respecঞvely in financial year 2018 
as compared to last financial year and the enঞty projects to close financial year 2019 with a significant 
upward push in revenues as well as profitability which shall result from new segments introduced/ being 
introduced by the Company. The enঞty’s confirmed export orders in hand for a certain number of upcoming 
months reflect that it shall not have problems of any fumbling sales or any operaঞonal losses.

The enঞty maintains strong business relaঞonship with all its banks and investment companies and owing to 
the rising working capital needs, there are a number of financing faciliঞes that have been approved and a 
number in pipeline awaiঞng approval from the banks which reflects it is not foreseen that the enঞty shall 
have any liquidity crunch or bumps as its operaঞng under controlled financial environment.

In pursuit of its plans for business expansion, the Company made investment in building, plant and machin-
ery targeted towards enhancement of producঞon capacity and for rouঞne balancing, modernizaঞon and 
replacement. The Company made investment in processing segment by adding calendaring machine, steam 
boiler, causঞc recovery plant whereas sঞtching machines were also added to enhance overall sঞtching 
capacity. 

The Company has also formulated its growth and business plan for the upcoming financial years in which it 
intends towards enhancement of its producঞon capaciঞes, investment in new projects including potenঞal 
for backward integraঞon, addiঞon of new product lines and penetraঞon into new market regions.  For the 
planned investments, the Board of Directors are reviewing the proposal to obtain financing as well as making 
an iniঞal public offer (IPO) in future in order to meet the financing requirements for the potenঞal projects. 
Except for above decisions implemented and under consideraঞon, there are no significant plans for any 
corporate restructuring or disconঞnuance of operaঞons. 

Further, the management regularly reviews its plans and strategies so as to keep them aligned with the 
mission and vision of the Company. The vision to become standard for others derives the enঞty in all aspects 
and a sustainable business creaঞng value for stakeholders. There are no major changes in objecঞves and 
strategies from prior year.
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As seeking risk and creaঞng value from opportuniঞes is important to remain compeঞঞve and ensure sustainable 
success in dynamic environment, Sadaqat Limited through its Board of Directors and concerned commi�ees 
considers and keeps an eye on both its internal and external environment and the risks associated to it. The 
management has adopted the approach to conduct business a[er analyzing short, medium, long term impact 
of risk and opportuniঞes associated to it. In order to miঞgate risks and capitalize opportuniঞes, appropriate 
strategies are designed by the Board and its Audit Commi�ee while necessary policies are dra[ed and aligned 
in accordance with corporate targets. Every risk faced and opportunity available with the Company is appropri-
ately scored and weighted before any strategic decision is made. This risk management system allows capitaliza-
ঞon of opportuniঞes at the right ঞme through uঞlizaঞon of human, intellectual and financial capital in alignment 
with designed policies and targets.

Managing risks and capitalizing opportuniঞes are fundamental responsibiliঞes of the Board hence in order to 
fulfil this obligaঞon the Board and the Audit Commi�ee conঞnuously seek to refine its risk assessment and 
management process. In its risk management process, the Board idenঞfies key risks, their tolerance level and 
their influences on organizaঞon’s value creaঞon in short, medium, long term and achievement of organizaঞonal 
goals. The Audit Commi�ee has designed a Risk Control Matrix (RCM) where impact, likelihood and magnitude 
of each risk is narrated in detail along with the risk miঞgaঞon strategies. Such control matrix is discussed and 
updated on monthly basis and reviewed by board of directors on quarterly basis.

In BCP, the management prioriঞzes criঞcal business funcঞons; allocate resources for monitoring those funcঞons 
and the security measures that need to be taken to address the emergency situaঞons. The company has devised a 
comprehensive plan and security arrangements for all factory sites for disaster recovery and business conঞnuity. 
The company’s BCP guides upon acঞons to be taken in the incident of crises and emergency situaঞon.

The Company has developed effecঞve firefighঞng system, insured all its physical assets including building, machin-
ery, vehicles and inventory to cope with any unforeseen risks. To manage the database security risk, documented 
SOPs have been put in place as a part of BCP according to which monitoring of system is ensured and appropriate 
backup IT servers are established to prevent data loss.

BCP is reviewed and approved by board on annual basis. On the parallel, the Board also ensures whether BCP is 
kept up-to-date and employees are trained and well aware of their role in its implementaঞon. 

The management recognizes its duty to adhere with precauঞonary principles of Arঞcle 15 of RIO declaraঞons. The 
management considers it as a significant ma�er and develops its updated policies towards risk management and 
also fulfil its responsibility towards operaঞonal planning and product development.

With an objecঞve to conঞnue as going concern, the Company is manages its capital structure in line with changes 
in global, economic and market condiঞons and overall risk appeঞte so that it can benefit its stakeholders and main-
tain a strong capital base to support the sustained development.

The Company manages its capital structure by monitoring the gearing raঞo, equity mulঞplier, total liabiliঞes to total 
assets raঞo, mark up costs and return on net assets. Aligned with its capital structure of previous period, this year 
again the Company has been able to maintain its balanced capital structure with 46% of the total assets funded 
though equity investment, 49% through current liabiliঞes whereas long term loans comprise only 5% of the total 
assets base.

There has been no default in payment of any debts whether short term or long term during the financial year 2018.
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Magnitude/
LikelihoodSourceRiskType Impact Area Possible Impact Miঞgaঞng Strategy 

Market Risk 5,5ExternalCompeঞঞve Environment Financial capital, 
Relaঞonship capital

Low Profit Margins due to compeঞঞve pricing

Sharing of of Customer base

Saঞsfying customers by using product differenঞaঞon strategy by provid-
ing utmost quality products aligned with latest internaঞonal trends.

Invesঞng in state of art technology to achieve cost compeঞঞveness along 
with profit margin even at compeঞঞve price.

Pursuing government to improve internaঞonal ঞes with countries of 
export.











Direct impact on profitability of the Company 
as raw material such as local and imported 
greige fabric, dyes and chemical form substan-
ঞal part of cost of goods sold. Local currency 
depreciaঞon makes imports expensive making 
it difficult to remain cost compeঞঞve as 
producঞon cost increases.

Operaঞonal Risk 3,3ExternalSignificant price volaঞlity 
of raw materials due to 
local inflaঞon and 
exchange rate fluctuaঞons

Financial Capital,
Manufactured Capital

Management look for alternaঞve local and internaঞonal sources for 
uninterrupted supply of raw materials.

Effecঞve inventory management by keeping it at opঞmal levels allowing 
reducঞon in storage cost as well as saving in cost of financing the working 
capital.
 





As a texঞle manufacturer energy cost is a 
significant porঞon of the overall cost of 
producঞon. Any increase in energy cost direct-
ly impacts the profitability of the Company 
which may not be easy to pass on to the 
customers in at least short run.

4,4ExternalRising Energy Costs Financial Capital The Company possess efficient producঞvity which help to reduce overall 
energy costs.

The Company is fulfilling its energy requirement from number of sources 
such as Coal, Wapda, RLNG, Diesel and Solar hence having an adequate 
backup to adopt opঞmal mix in grid. Management has also nominated a 
dedicated team which look for opঞmal mix in order to manage energy 
costs. 





Currently the Company has quite safe interest 
cover raঞo however rising interest rate could 
slightly impede the financial health of the 
Company.

Financial Risk 3,3ExternalInterest Rate Risk Financial Capital Management keep focusing towards availing opঞmal mix of financing 
majorly under SBP refinance scheme in order to miঞgate risk arising 
through fluctuaঞng base rate.

Any loss of grip over working capital manage-
ment may lead to liquidity hurdles.

4,2External/
Internal

Liquidity Risk Financial Capital The Company has dedicated finance and corporate planning team 
looking a[er working capital in order to keep it at opঞmal levels including 
inventory and receivables management as well as management of credi-
tors and short term finance.

30 Sadaqat Limited 31Integrated Report 2018



Magnitude/
LikelihoodSourceRiskType Impact Area Possible Impact Miঞgaঞng Strategy 

Frequent fluctuaঞon in currency exchange 
rates can potenঞally make it challenging for 
export/import oriented business to manage 
and absorb the transacঞonal bumps.

4,4ExternalExchange rate fluctuaঞon risk Financial Capital The Company possess a dedicated treasury desk and so[ware soluঞon to 
watch, predict and hedge the risk through booking at right window.

















High employee turnover may end up with 
hurdles in finding skilled resources, increase in 
salaries and producঞon costs.

Human Capital
Risk

2,4InternalHigh Employee Turnover Human Capital Alignment of benefits and remuneraঞon packages with the market and 
techniques to appropriate succession planning.

In-house skill development and external training programs to keep 
employees moঞvated.

Designed career paths for certain employee cadres showing stage wise 
growth based on ঞme and performance.

Any natural disaster may halt producঞon and 
lead to sudden capital needs for the re-build-
ing process.

Natural Risk 3,1ExternalNatural disaster Human Capital,
Manufactured Capital,
Financial Capital

The Company has implemented security management system, has 
well-established disaster recovery plan and data backup to cope with any 
unwarranted event along with the analysis of the prevenঞve measures 
specific for site. 

It has also taken into consideraঞon every possible aspect of safety meas-
ures during construcঞon and erecঞon of building and plant. 

Further, the Company has complete insurance cover in case of any 
catastrophic incident to enable company to restated at its posiঞon.

Stable law and order situaঞon in the Country 
improves the overall business performance, 
investor confidence, and also encourages 
export. However, poliঞcal uncertainty may 
have unpleasant impact on business sustaina-
bility.

Poliঞcal Risk 3,3ExternalPoliঞcal instability Manufactured Capital,
Financial Capital

The Company believes in an open and transparent relaঞonship with the 
government, regulators and other poliঞcal stakeholders. Being among the 
top exporter of the country, the Company through its representaঞves, 
provide valuable suggesঞons to the regulators and poliঞcal leaders. 

Management regularly monitor economic and legal impacts of Govern-
ment policies and poliঞcal acঞons over the Company as well over the 
texঞle industry at large in order to cope with them accordingly.
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SourceOpportunityType Impact on Capitals Descripঞon Capitalizaঞon Strategy

Market
Opportuniঞes 

ExternalIncreasing demand of home 
texঞles in internaঞonal market

Relaঞonship Capital, Financial Capital. Management is creaঞng regionally diversified customer base across the 
globe through its vigilant markeঞng teams which provide a sustainable 
growth to company’s exports in the long run.

Increasing world’s populaঞon is also resulঞng 
in increasing demand for home texঞle 
products as well as need for texঞle products in 
internaঞonal market hence creaঞng an oppor-
tunity for the Company which may be capital-
ized to increase profitability and business 
share.

Human Capital
Opportuniঞes

Internal/
External

Cheap and ample supply
of labor

Human Capital Strategies are formed to uঞlize labor force in an opঞmal way which 
controls producঞon costs without affecঞng rights of employees while 
abiding by related laws and regulaঞons..

Pakistan has one of the biggest manpower 
resources in the world. Moreover the labor is 
comparaঞvely cheap and readily available.

Technological
Opportuniঞes

Internal/
External

Increasing trend towards
e-commerce

Financial Capital The Company is direcঞng its efforts towards expanding online sales on 
various online market places to sell throughout the world.

There has been an increasing trend among 
people towards online purchases such as 
through e-commerce sites. This is creaঞng an 
opportunity for businesses including Sadaqat 
Limited to expand their online segment.

Economic
Opportuniঞes

ExternalGovernment incenঞves for 
exporters

Financial Capital Dedicated team available to pursue, uঞlize and chase the benefits and 
righ�ul refunds made available by the government.

Government allows mulঞple incenঞves to 
exporters which includes; subsidized rates of 
financing, duty drawbacks, zero raঞng etc.
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Board of Directors
Mukhtar Ahmed (Chairman)
Khurram Mukhtar (CEO)
Hamid Mukhtar (Director)
Awais Mukhtar (Director)
Shoaib Mukhtar (Director)
Imran Noormohmed (Director)
Muhammad Ijaz (Director)

Head of Strategic Planning
Muhammad Iqbal Ghori - FCMA

Chief Financial Officer
Hummayun Shahzad

Company Secretary
Muhammad Naseeb

Audit Commi�ee
Awais Mukhtar (Chairman)
Imran Noormohmed (Member)
Shoaib Mukhtar (Member)
Zeshan Afzal
(Advisor to Audit Commi�ee)

HR & R Commi�ee
Hamid Mukhtar (Chairman)
Shoaib Mukhtar (Member)
Awais Mukhtar (Member)
Muhammad Iqbal Ghori
(Advisor to HR & R Commi�ee)

Bankers
Naঞonal Bank of Pakistan 
Habib Bank Limited
United Bank Limited 
Askari Bank Limited 
Standard Chartered Bank
Bank of Punjab
The Bank of Khyber 
First Women Bank Limited
SAMBA Bank Limited

Legal Advisor
Siddiqui Bari Kasuri & Co.
179/180-A, Scotch Corner, Upper Mall, Lahore

Auditors
EY Ford Rhodes (Chartered Accountants)
96 / B-1, 4th Floor, Pace Tower, M.M.Alam
Road, Gulberg III, Lahore, 54000, Pakistan

Insurance Company
EFU General Insurance
Atlas Insurance
IGI General Insurance
The United Insurance
Century Insurance
Pak Qatar Insurance
UBL Insurance
Askari General Insurance

Company’s Registered Office
(Head Office)
Sahianwala Road, Khurrianwala,
Faisalabad 37630 Pakistan.
UAN : +92 41 111 010 111
Fax :   +92 41 8507511-12
Website: www.sadaqatgroup.net
E-mail: sadaqat.limited@sadaqatgroup.net
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Mukhtar Ahmed (Chairman)

Mr. Mukhtar has all-encompassing experience in texঞles and com-
merce industry. He has been serving the sector for more than 45 
years. His principal role as Chairman is to govern and spearhead the 
Board of  Directors. He is also fulfilling his responsibility for overall 
corporate affairs and governance ma�ers while playing an important 
role in laying down solid foundaঞon for the Board as well as the 
Company.

Mr. Mukhtar has also served as Chairman of Faisalabad Dryport 
Trust and Chairman of Faisalabad Garment City Company (FGCC).

As a part of its responsibiliঞes, he determines the values to be promoted throughout the organiza-
ঞon, reviews organizaঞonal goals, determines appropriateness of Company’s policies and pracঞces.

Throughout the year, the Chairman has played a pivotal role in reviewing and evaluaঞng present and 
future opportuniঞes, threats and risks in the external environment and current as well as future 
potenঞal strengths, weaknesses and risks relaঞng to the Company and has taken important strategic 
decisions for the Company in consultaঞon with directors.

Khurram Mukhtar (CEO)

The professional career of Mr. Khurram Mukhtar spans over more than 
25 years in the home texঞle industry on execuঞve management posi-
ঞons. He started his professional career with Sadaqat Limited as a 
director whereas at the moment he is leading in the capacity of Direc-
tor/ Chief Execuঞve Officer of Sadaqat Limited and Director of Sadaqat 
Global Limited (an associated undertaking of Sadaqat Limited).

Mr. Khurram Mukhtar is serving / has served at the following posiঞons 
on Naঞonal and Internaঞonal pla�orms:

�   Naঞonal Pla�orms.
o   Chairman Pakistan Texঞle Exporters Associaঞon (PTEA)
o   Chairman Faisalabad Electric Supply Company (FESCO) 
o   Former Chairman Khurrianwala Industrial Estate Associaঞon  (KIEA)
o   Former Director Faisalabad Garment City Company (FGCC)

�   Internaঞonal Pla�orms.
o   Member of Young President Organizaঞon (YPO)
o   Member of Internaঞonal Texঞle Manufacturers Federaঞon Switzerland (ITMF)



Hamid Mukhtar
(Director)

Member Entrepreneurs' Organizaঞon (EO)
Former Member of ADRC-CBR

Awais Mukhtar
(Director)

Member of PIFFC & FIATA Karachi
Member Young Entrepreneurs Organizaঞon
Pakistan (YEOP)

Shoaib Mukhtar
(Director)

President Young Entrepreneurs
Organizaঞon Pakistan (YEOP)
Member Entrepreneurs'
Organizaঞon (EO)
Former Vice Chairman of PTEA

Note: In FY-2019, the Company has planned to take on board three (03) indipendent directors including one female director.

Muhammad Ijaz
(Director)

Almost 40 years experience of export
documentaঞon & banking operaঞons

Hummayun Shahzad
(Chief Financial Officer)

MS Finance
Fellow Member (PIPFA)
Professional Accounঞng Affiliate (ICAP)

Zeshan Afzal
(Advisor to Audit Commi�ee)
Has played his role in the industry as a
Director on boards of:
Arif Habib Limited
Crescent Texঞles Limited
Safe Mix Concrete Limited
Reliance Sacks (Pvt.) Limited
Serendib Stock Brokers in Sri Lanka
Stylo Group of Companies 
He is also serving as:
CEO of Peshawar Zalmi & Peshawar Zalmi Foundaঞon
Global CEO at Shahid Afridi Foundaঞon
Chairman & Chief Visionary at StaঞoneryX
President of TECH Pakistan
Founding President & MD C100 Think Tank
Founder and Chair, Think Ahead with ACCA entrepreneurial iniঞaঞve

M. Iqbal Ghori
(Head of Strategic Planning)

Former President - ICMA Pakistan
Chairman Research & Publicaঞons Commi�ee (ICMAP)
Chairman Commi�ee on Governmental &
Public Sector Enterprises Accounঞng (SAFA)
Member of Board of Studies:
    Naঞonal University of Modern Languages
    ISRA University

FCMA,PURC (US)

Imran Noormohmed
(Non-Execuঞve Director)

Masters in Business Administraঞon 
More than 15 years of experience
in the field of Markeঞng. 
Key role in formulaঞng Company’s
Markeঞng and Sales Strategy.

Remarkable business growth of 38% in sales numbers established the company as a premier home texঞle brand and 
evidences further solidificaঞon of our market throughout the world. The net profitability margin also improved remarkably 
from 4.3% to 7.2% of sales despite that there were business challenges owing to the risks and uncertainঞes. 

We are considering expansion through installaঞon of our own circular kniমng and processing lines and planning to 
expand in garments segment. The addiঞon shall allow us concentric diversificaঞon and we shall be able to take benefit of 
the business synergies due to expansion within texঞle sector.

The Board is acঞvely invesঞng their energies towards strategic decision making and providing direcঞon to management 
regarding ethically expanding and adding value towards all the stakeholders. The BOD has devised and approved its 
business plan for the upcoming financial years seমng direcঞon for Company’s growth and future projects. The Board of 
Directors are also exploring the opportunity for iniঞal public offer (IPO) for meeঞng their capital needs for expansion.

Good corporate governance has always been a priority of the Board and the assigned commi�ees are performing their 
relevant role in reviewing and revamping corporate policies and procedures, and updaঞng business risk inventory. The 
Board’s Audit Commi�ee ensures that sound systems of internal control is in place to safeguard enঞty’s assets while the 
HR&R Commi�ee reviews whether adequate HR policies and procedures are in place and recommends BOD for any 
changes in Board structure and provides advise related to succession planning at key posiঞons.

Corporate Social Responsibility (CSR) is aligned with and integrated to our company’s business model as we believe that 
it is one of the major success factors of the company. We support a wide range of efforts for educaঞon, global health, 
diversity, economic development and a sustainable change. Every year iniঞaঞves focused on community and the environ-
ment are taken in order to create value and protect the interests of stakeholders at large and we shall conঞnue to operate 
sustainably through our established commi�ees and performance teams. 

Finally, I would like to thank Board of Directors for striving to set the right governance standards and enabling the Compa-
ny to achieve its objecঞves. I greatly hope that the Company maintains its velocity of sustainable business growth as well 
as create value for its stakeholders. 
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I am pleased to present before 
you the Company’s financial and 
operational performance for FY 
2018. This year we have mapped 
this complete report with Inte-
grated Reporting framework of 
International Integrated Report-
ing Council (IIRC) which provid-
ed us a platform to present our 
performance and information in 
a more holistic manner and 
allowed us to communicate our 
value created and shared during 
the financial year.

Mr. Mukhtar Ahmed
(Chairman)40 Sadaqat Limited 41Integrated Report 2018



Country’s poliঞcal challenges, unpredictable market situaঞon, sঞff global compeঞঞon and dramaঞc foreign 
currency fluctuaঞons tested our agility, resourcefulness and strength of our team and I confidently state that 
we have the ability to formulate and implement effecঞve counter strategies on right ঞme.

While we have already come a long way in short span however sঞll there is much that is to be achieved. 
Expansion and concentric diversificaঞon is our way forward. We have achieved a number of strategic goals 
mainly targeted to providing products and services of prime quality and value to our customers.

Looking to the future, we are planning to expand our current setup of home texঞles and new added garments 
segment as well as also planning to add new kniমng and processing business line to our producঞon por�olio. 
These investments towards expansion are expected to generate promising returns in upcoming future. The 
Board is also working towards exploring the possibiliঞes of enঞty’s lisঞng in near future.  

Keeping in view enঞty’s mission to exceed customer saঞsfacঞon, we are persistently focusing on conঞnuous 
process innovaঞon, manufacturing excellence and addiঞon of state-of-the-art technology to stay as a market 
leader for our products. We are targeঞng financial and operaঞonal excellence through re-engineering, automa-
ঞon and opঞmizaঞon of processes. The customer oriented approach encourages us to comply to adopt best 
business pracঞces for safety, technology, employees’ moঞvaঞon and retenঞon, ethical markeঞng and corpo-
rate social responsibility. 

Flowing from our philosophy, we are always geared to be responsive to stakeholder expectaঞons and we strive 
to deliver and maintain transparency with our stakeholders. I feel pleasure in staঞng that this year, our Annual 
Report for FY 2017 secured 3rd posiঞon in texঞle sector whereas our Sustainability Report 2017 secured 4th 
posiঞon all over Pakistan at “The Best Corporate and Sustainability Report Awards 2017” which were jointly 
organized by ICAP and ICMAP. Our reports were privileged these accolades because of their accuracy, trans-
parency and quality of presentaঞon, which signifies our commitment to professionalism and limpidity.
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Sadaqat Limited is on a road 
towards success and brighter 
horizons. In FY 2018, the Com-
pany has performed out-
standingly well while achiev-
ing new growth milestones in 
sales and net profit. Our prof-
itability, liquidity, investment 
and asset turnover ratios 
have considerably improved 
during the financial year.

Our business model is resilient and a�uned to creaঞng long-term value for stakeholders. We are well aware of 
environmental and social impact of our economic acঞviঞes and are also cerঞfied for all leading texঞle industry 
specific cerঞficaঞon which demonstrate our commitment to become environmentally and socially compliant 
corporate ciঞzen.

Culture of responsible corporate ciঞzenship is being strongly embedded in our corporate strategies which help 
management of economic, social and environmental impacts arising from our value creaঞon process.  Our 
slogan, “Be�er Environment Be�er Tomorrow”, drives our commitment to be a responsible corporate ciঞzen. 
Our focus on health, safety, environment and security remains strong.

Staying as a participant of United Nations 
Global Compact (UNGC) reflects our prom-
ising commitment towards environmental 
protection and contribution towards socie-
ty and achievement of the UN Sustainable 
Development Goals (SDG).

Due to commitment towards employees, our company also joined the global network of toastmasters’ club by 
a�aining the club’s charter and also sponsored more than 20 employees of the Company represenঞng differ-
ent departments in order to build and enhance their speaking, presentaঞon and leadership skills. By regularly 
giving speeches, gaining feedback, leading teams and guiding others to achieve their goals in a supporঞve 
atmosphere, leaders emerge from the Toastmasters program.

We finally wish and hope to conঞnue our sincere efforts for business and stakeholders’ prosperity in the 
upcoming years and I would like to express my gratefulness to the shareholders, bankers, employees and other 
stakeholders for their contribuঞon and efforts since they have always acted as a driving force behind the com-
pany’s achievements.

The adoption of integrated reporting in financial year 
under review redirected us towards advancement of corpo-
rate reporting and has allowed us to achieve excellence in 
financial and sustainability reporting. In order to improve 
transparency, we have also complied with the GRI stand-
ards when reporting matters relating to sustainability in 
our integrated report.

Mr. Khurram Mukhtar
(Chief Execuঞve Officer)
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The Company has delivered a magnificent financial performance despite country’s poliঞcal challenges, unpre-
dictable market situaঞon, sঞff global compeঞঞon and dramaঞc foreign currency fluctuaঞons. Although the 
above risks and uncertainঞes facing the company posed business challenges however the ability of board and 
management to surmount with the situaঞon led to triumph for the company.

The results for financial year 2018 reflect a remarkable growth of 38% in sales revenue and an incredible 
increase in net profits by more than 131% as compared to the preceding financial year. There was improve-
ment in product prices in terms of local currency as well as increase in cost of imported raw material due to 
significant devaluaঞon of Pak Rupee in last quarter of financial year 2018. Despite adverse impact of devalua-
ঞon on raw-material and energy costs, there was reducঞon in certain cost components due to effecঞve cost 
control measures taken by the company and on the other hand the government’s support in terms of draw-
back of duঞes and taxes for exporters also resulted in noঞceable improvement in gross and net profit margins 
which incredibly jumped up from 15.5% to 18.2% and 4.3% to 7.2% respecঞvely. The earnings per share (EPS) 
also climbed up to PKR 9/share as compared to PKR 3.9/share in last financial year. Break-up value per share 
(without surplus on revaluaঞon) observed an increase by PKR 9.68/share.

Acঞvity raঞos also witnessed improvement in inventory management as the inventory holding period 
decreased however the overall cash cycle also shortened to an extent due to corresponding range bound 
fluctuaঞon in debtors and creditors’ days. The increased sales numbers and rouঞne movement in customer 
wise business volume in current financial year resulted in receivables slightly pumped up to 62 days from 54 
days in last financial year while on the other side gradual adjustments in procurement terms resulted in slight 
decline in creditors’ days from 70 days from 64 days.

Profits for FY 2018 injected in current assets made liquidity outlook seem quite adequate as the current raঞo 
and liquid raঞo safely improved to above 0.99:1 and 0.60:1 respecঞvely. The increase in working capital 
requirement is tagged with remarkable quanঞtaঞve and numeric growth in business as evident through the 
sales and producঞon numbers. The liquidity outlook looks quite harmonized whereas there was notable 
improvement in financial leverage of the company.

The company has adopted concentric diversificaঞon approach by adding new product range and markets to 
its exisঞng business. In FY 2019, BOD is acঞvely considering to install its own circular kniমng and processing 
to its producঞon faciliঞes as well as planned to expand its recently added garments segment. Hence the addi-
ঞon/ expansion of these two segments in addiঞon to the exisঞng business shall allow product diversificaঞon 
as well as complementary managerial, operaঞonal and markeঞng synergies due to expanding within the texঞle 
umbrella. The goal of this diversificaঞon is to achieve strategic fit while diversifying the risk por�olio and the 
expansion and exploraঞon of new business avenues. No other major changes have occurred during the finan-
cial year regarding the nature of enঞty’s business.
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We are pleased to present the 31th Directors’ Report based on the results of 
business and operations of the Company together with the Audited Finan-
cial Statements for the financial year ended June 30, 2018.
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The Company is strongly commi�ed to create value for its stakeholders through sustained business perfor-
mance yet ensuring ethical pracঞces through its resilient business model which provide the Company notable 
compeঞঞve edge over its peers in terms of capacity uঞlizaঞon, producঞvity, product quality, advanced infra-
structure, real ঞme environment, quality of financial reporঞng, compliance with regulatory framework includ-
ing social and environmental laws and regulaঞons. 

During financial year 2018, the company further made investment in building, plant and machinery targeted 
towards enhancement of producঞon capacity and for rouঞne balancing, modernizaঞon and replacement. In 
order to extend capacity and improve cost control, the company made investment in processing segment by 
adding calendaring machine, steam boiler, causঞc recovery plant whereas sঞtching machines were also added 
to enhance overall sঞtching capacity.

The Company has also formulated its growth and business plan for the upcoming financial years in which it 
intends towards enhancement of its producঞon capaciঞes, investment in new projects including potenঞal for 
backward integraঞon, addiঞon of new product lines and penetraঞon into new market regions.  For the planned 
investments, the Board of Directors are reviewing the proposal to make an iniঞal public offer (IPO) in future in 
order to meet the required equity porঞon of financing mix for the potenঞal projects.

The Company’s commitment to good governance remains strong. The Audit Commi�ee reviews company’s 
system of internal control to ensure systems are in place and are effecঞve to safeguard Company’s assets and 
ensure reliability of financial statements. The Company keeps on raঞonalizing and strengthening its system of 
strong corporate governance, comprising of internally developed code of conduct, policies and procedures, 
synchronized with industry’s best available governance pracঞces. 

The Board has placed special emphasis on perking up the quality of company’s financial statements and the 
other informaঞon being published by the Company in its Annual and Sustainability Report. While conঞnuing 
its winning streak, the Company secured 3rd posiঞon for its Annual Report 2017 in texঞle sector while 
conquered 4th posiঞon all over Pakistan in Sustainability Report 2017 at the Best Corporate and Sustainability 
Report Awards 2017 jointly organized by ICAP and ICMA Pakistan. This accolade tesঞfies the unerring com-
mitment of top management towards ঞmeliness, accuracy and transparency of reporঞng and at the same ঞme 
towards the sustainability of stakeholders at large. 

While delivering in financial terms, the Company also focuses to embed sustainability in its corporate culture 
to manage the economic, environmental and social impact of its operaঞons.

-
icant investment in automation and expansion made during last financial year, the Com-
pany produced exceptional financial and operational performance in FY 2018 which in
turn led to a healthy bottom line.

In view of the Company’s earnings, the Board of Directors has recommended the Final Cash Dividend for the 
financial year ended June 30, 2018, at the rate of 5% i.e. PKR 0.5 per share of PKR 10/- each, subject to the 
approval of the shareholders at the forthcoming Annual General Meeঞng. There was no interim dividend 
during the financial year ended June 30, 2018.
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The board of directors has proposed a cash dividend for the financial year ended 30th June 2018 of Rs. 0.5 
per share (2017: NIL) at their meeঞng held on 18th October, 2018. However, this event has been considered 
as non-adjusঞng event under IAS 10 ‘Events a[er the Reporঞng Period’ and has not been recognized in this 
financial statements.

No other material changes and commitments affecঞng the company’s financial posiঞon have occurred between 
the end of financial year of the Company to which the balance sheet relates and the date of the auditor’s report.
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The financial statements of the company for FY 2018 have been endorsed by Chief Execuঞve and a director 
of the Company a[er approval of the Board. The auditors, EY Ford Rhodes, Chartered Accountants, audited 
the financial statements and have expressed an unmodified opinion on the financial statements.

The Human Resource & Remuneraঞon (HR & R) Commi�ee performs its funcঞons in accordance with the 
terms of reference as determined by the Board of Directors. 

The key role of Commi�ee is to engage in all key aspects of HR management including review and recommen-
daঞon, selecঞon, evaluaঞon and compensaঞon of the Chief Execuঞve, the execuঞve management and the 
Chief Internal Auditor. It also reviews and recommends HR management policies and the succession planning 
process for key posiঞons including the posiঞon of the Chief Execuঞve.

The Commi�ee reviews and recommends for Board approval the Human Resources strategy including key HR 
objecঞves, plans and workforce requirements, and monitor the implementaঞon of same. It also engages in 
review of human resource development and organizaঞonal structure and recommends to the Board if any 
significant changes are required in organizaঞonal and board structure. The Commi�ee also ensures that 
adequate policies and procedures related to HR are in place and implemented effecঞvely.

Periodic meeঞngs of the Commi�ee were held as per TORs to discuss and review policy ma�ers and terms of 
reference to ensure that they conঞnue to meet best pracঞce and the needs of the Board. Proper minutes of 
the meeঞng were kept and retained in Company’s records.
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The present auditors EY Ford Rhodes, Chartered Accountants shall stand reঞred on the conclusion of the 31th 
Annual General Meeঞng. Being eligible, they offered themselves for re-appointment as auditors of the Com-
pany for the year ending 30th June 2019.
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The oversight funcঞon of corporate governance is performed by the company's board of directors and its 
designated commi�ees. Boards of directors perform their oversight funcঞon through well-structured, planned, 
and assigned commi�ees to take advantage of the experঞse of all the directors. The Board and its Commi�ees 
play pivotal role in risk management and enঞty’s strategic planning. It periodically reviews corporate policies, 
procedures, organizaঞon wide business risks and other crucial ma�ers and also devises strategies to appropri-
ately address those risks. The Commi�ees of the Board have their own charter with goals and responsibiliঞes.
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As a representaঞve of the board of directors and main part of the corporate governance mechanism, the audit 
commi�ee is involved in the organizaঞon’s both internal and external audits, internal control, accounঞng and 
financial reporঞng, regulatory compliance, and risk management.

Primarily the commi�ee provides oversight of the financial reporঞng process, the audit process, the company’s 
system of internal controls and compliance with laws and regulaঞons. The commi�ee also reviews significant 
accounঞng and reporঞng issues and recent professional and regulatory pronouncements to understand the 
potenঞal impact on financial statements. 

The Audit Commi�ee ensures that a sound system of financial and operaঞonal control is in place. The Audit 
Commi�ee also reviews the periodical financial statements of the Company and makes recommendaঞon to 
the board on appointment of external auditors. 

The internal financial control are considered as adequate hence the Audit Department follows a risk based 
approach in its audit plan for conducঞng pre and post audit order to improve the quality, ঞmeliness and to 
ensure effecঞve coverage of audit areas including compliance with relevant statutory requirements, review of 
legal ma�ers which may significantly impact financial statements, review of all related party transacঞons, moni-
toring compliance with the best pracঞces of corporate governance, and invesঞgaঞng any violaঞons thereof.

The Company has developed a Risk Control Matrix (RCM) idenঞfying the strategic, financial, compliance and 
related reputaঞonal risks of the company and that base document is periodically updated and used to address 
and devise audit strategy in order to miঞgate those risks while considering the efficiency and effecঞveness of 
internal controls linked to them. 

The Audit Commi�ee, before the approval of the Board, reviewed the Interim and Annual financial statements 
of the Company. Meeঞngs were held as per terms of reference of the Commi�ee and proper minutes of the 
meeঞngs kept in Company’s records.

Chairman Audit Commi�ee was also present in Annual General Meeঞng (AGM) of the Company held on 15th 
November, 2018.
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Sadaqat Limited is devoted to act ethically and aims to embed sustainability in its business operaঞons. 
The EHS Commi�ee is acঞvely working to harmonize the Company’s health and safety acঞviঞes within the 
direcঞon and framework provided by the Board whereas Sustainability Commi�ee oversees the planning and 
implementaঞon of CSR acঞviঞes.

The Company’s dedicated team diligently reviews its products and its related supply chain to address health 
and safety across the life cycle of a product. It follows strict product and quality standards designed to ensure 
the safety and quality of each of its products and rigorously taking measures to conঞnuously improve its health 
and safety environment across the enঞre system since its incorporaঞon. 

The Company holds Occupaঞonal Health and Safety (OSHAS) 18001:2007 cerঞficaঞon and gets its facility 
cerঞfied on its protocols. This assurance provides the Company with certain comfort regarding standard of 
health and safety condiঞons at the facility. Effecঞve firefighঞng system is installed throughout our manufac-
turing faciliঞes and fire drills are frequently conducted for the training of employees and the staff team to cope 
with any emergency situaঞon. 

The Company is direcঞng its efforts to devise strategies and acঞon plans to minimize its GHG emissions. The 
Company has in place Environmental Protecঞon Authority (EPA) approved waste water treatment plant 
installed at its premises to ensure appropriate treatment of waste water to miঞgate harmful elements to meet 
the Naঞonal Environmental Quality Standard (NEQS) limits.

Sadaqat Limited is also pursuing green iniঞaঞves to protect the environment of its surroundings. Aligned with 
its commitment towards reducing environmental burden, it has partnered with World Wide Fund (WWF) on 
green office iniঞaঞve to contribute towards reducing environmental footprints and to help contribute in slow-
ing down climaঞc change. The Company has standard policies and procedures in place to monitor and control 
its Green House Gases (GHG) emissions and in each financial year
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I on the behalf of all the directors appreciate the support of our customers, banks, financial insঞtuঞons, regula-
tors and shareholders for achieving remarkable results and hope that this cooperaঞon and support conঞnues 
to grow in the future. 

I would also like to express my deep appreciaঞon for the services, loyalty and efforts being conঞnuously 
rendered by the employees of the Company and expect the same in future.

For and on behalf of the Board of Directors 

/	�������������

8

Number of 
shareholders

Shareholding Total Shares held

From To

2 101 500 1000
1 870,001 875,000 872,312
1 940,001 945,000 941,952
4 29,545,001 29,550,000 118,184,736

120,000,000

Shareholder’s Category Number of 
Shareholders

Number of
Shares Percentage %

Directors, Chief Execuঞve 
Officer, and Their Spouse

8 120,000,000 100%

Total 8 120,000,000 100%

Khurram Mukhtar
(Chief Execuঞve Officer)

Shoaib Mukhtar
(Director)

1. Mukhtar Ahmad
2. Khurram Mukhtar
3. Hamid Mukhtar
4. Awais Mukhtar
5. Shoaib Mukhtar
6. Imran Noormohmed Kovariwala
7. Muhammad Ijaz
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Conflict of Interest

A conflict of interest is a situaঞon which is 
deemed to occur when an individual’s 
personal interests conflict with their respon-
sibility to act in the best interest of the Com-
pany, hence a non-goal congruent situaঞon. 
Sadaqat Limited has a formal code of 
conduct and anঞ-corrupঞon mechanisms in 
place to govern conflict of interest at Board 
and execuঞve level. The code of conduct 
requires avoiding conflict of interest at first 
place. However, where it is not possible to 
avoid conflict of interest; the incident is 
required to be reported to Board of Direc-
tors for resoluঞon. The Board of Directors 
are responsible for seমng and updaঞng the 
purpose, values, strategy and goals relaঞng 
to economic, environmental and social 
impacts.

Data Protecঞon and its Confidenঞality

Sadaqat Limited has IT Governance and 
Safety of Records Policy in place providing 
direcঞons and governance over access to 
informaঞon and its storage and deleঞon. The 
policy ensures if accurate records are creat-
ed, captured, maintained, made accessible, 
stored and legally disposed of in accordance 
with legislaঞve requirements. The policy also 
deals with access of storage devices, usage of 
internet, e-mails, password protecঞon, data 
back-up, intrusion prevenঞon and access to 
server room/data centre. The policy aids in 
decision making process for IT investment 
and promotes accountability. The MIS 
Department acts as a support funcঞon in the 
achievement of enঞty’s objecঞves and coor-
dinate enterprise IT planning efforts and 
strategies for most effecঞve use of resources.

Investors’ Grievance Mechanism

Corporate Social Responsibility (CSR) Policy

Sadaqat Limited has a well-established, 
transparent, easier and simpler grievance 
redressal at mechanism for investor/share-
holders’ service and grievance handling. The 
Company has idenঞfied a separate investor 
relaঞon contact person along with contact 
details which are publicly available at the 
Company’s website. In case of any grievance, 
it is discussed in the presence of all directors   
including CEO, Chairman and CFO. A[er 
mutual discussion, ma�er is reviewed and 
grievance is handled with efficiency, courte-
sy and fairness and necessary steps taken to 
prevent recurrence.

Sadaqat Limited recognizes the importance of integraঞng its values and business operaঞons to meet the interests and excepঞon of 
all stakeholders including investors, employees, customers and suppliers or vendors as well as the community and environment in 
which we operate. The Company has developed its CSR policy keeping in view the CSR Voluntary Guidelines 2013 & Company’s 
Act 2017 to establish its posiঞon as sustainable and corporate social responsible business. Enঞty delivers its CSR goals through its 
EHS commi�ee, Sustainability Commi�ee and HR & R Commi�ee. These commi�ees integrate the company’s in placed policies 
across its local community and workplace to ensure safe working environment, sustainable growth and upli[ment of society 
through educaঞon and health faciliঞes. Sadaqat Limited preserve a budget to make monetary donaঞons, these donaঞons will aim 
to advance the arts, educaঞon and community events, donaঞons to health sector insঞtuঞons and to alleviate those in need.

Social and Environmental Responsibility 

The Company has integrated environment, 
health and safety policy in place along with 
Environment, Health, and Safety Commi�ee. 
Local community is engaged though EHS 
department, which is primarily responsible 
for intervenঞons in the field of environment, 
educaঞon, health and upli[ment of the  
community. The Head of HR & Compliance is 
responsible for regulatory affairs and moni-
tors the compliance for environment, health, 
and safety. The Company regularly sends its 
key staff for trainings on health, safety and 
environment to equip them with the latest 
knowledge on the subject. 

In FY 2018, while acknowledging the Company’s security commitments,
Custom-Trade Partnership against Terrorism (C-TPAT)

has awarded Sadaqat Limited 100% score
in their annual audit regarding presence of and compliance with

security protocols in the facility.

Compensaঞon, Benefits & Succession Planning

Health & Safety

Whistle Blowing Mechanism

The Company is commi�ed to listen to the 
concerns of employees and they can report 
safely and anonymously if they evidence or 
suspect any unethical or unlawful acঞvity, 
damage to environment, any offence or injus-
ঞce. However combaঞng corrupঞon or any 
unethical/unlawful acঞvity requires both 
top-down and a bo�om-up communicaঞon 
approach. It starts from the mind set of 
senior most management to a worker 
perspiring at the processing plant. By guaran-
teeing potenঞal whistle-blowers that they 
can act without fear of vengeance, we are 
one step closer in eradicaঞng corrupঞon.

Prohibiঞon of Child/Forced/
Bonded Labour Policy

Sadaqat limited does not employ any person 
below the age of eighteen years at its work-
place. The Company strictly prohibits the use 
of child labour and forced or compulsory 
labour at its facility. No employee is forced to 
work against his/her will or work as bonded/-
forced labour, or subject to corporal punish-
ment or coercion of any type related to work. 

The Company believes that promoঞng fair 
and appropriate employment at its facility 
and within its supply chains is a criঞcal part of 
the commitments we make to our people and 
local communiঞes. 

Security Policies and Measures

The Company has put in place necessary 
security arrangements for its factory site and 
has hired well-trained security personnel. It 
has been ensured that security team  is 
conঞnuously trained and equipped with 
appropriate armoury to apply new safety 
measures for overall security of the Compa-
ny’s sites and offices.

The Company insured all its physical assets 
including building, machinery, vehicles, and 
inventory to cope up with any unforeseen 
risks and damages. Effecঞve fire fighঞng 
system is installed through out our manufac-
turing faciliঞes as well as the head office 
which is reviewed on daily basis and a�en-
dance is marked by security personnel. The 
fire drills are frequently conducted for the 
training of employees and the staff team to 
handle unavoidable exigency.

HR Policy

The Company provides compensaঞon and 
benefits to all the employees as per Compa-
ny’s policy and law of land. Adequate com-
pensaঞon is paid for overঞme hours working 
against fesঞval holidays. The Company facili-
tates its employees with legal benefits like 
social security, group insurance, old-age 
benefits, bonus, annual leaves, and maternity 
leaves. Apart from this, the enঞty has          
documented plan for succession planning of 
key employees.

The Company’s priority is to provide employ-
ees with safe and healthy work environment 
including provision of hygienic water, clean 
and unpolluted air, adequate lighঞng, fire 
fighঞng arrangements in case of emergency. 
First Aid and other emergency equipment 
and related drills/trainings are also conduct-
ed on frequent basis for safety of employees.

52 Sadaqat Limited 53Integrated Report 2018




��������
��������

Note: None of the Board mee ngs were held outside Pakistan during the year.

1. Confirmaঞon of minutes of last meeঞng.
2. Review of quarterly performance and
    management informaঞon.
3. CAPEX planning and decision making
    regarding potenঞal projects.
4. Review of departmental targets, approval of budget
    and review of their achievement.

4

4

4

4

4

Board of Directors

Agenda / Business Discussed

7

1. Confirmaঞon of minutes of last meeঞng.
2. Review of audit plan and internal audit reports.
3. Review of Internal Control Environment and
    its effecঞveness.
4. Review of business risks & devising risk
    miঞgaঞon  strategies.

Audit Commi�ee 3

1. Confirmaঞon of minutes of last meeঞng.
2. Approval of departmental strength.
3. Approval of inhouse and outside trainings
    for employees.
4. Review of employee appraisals and pay grades.
5. Key employees succession planning system.

HR & R Commi�ee 3

1. Confirmaঞon of minutes of last meeঞngs.
2. Review of compliance with UNGC principles,
    UN SDG’s and GRI Framework.
3. Discuss and update on Stakeholders meeঞng
    and their engagement.

Sustainability
Commi�ee 4

6

1. Confirmaঞon of minutes of last meeঞng
2. Discussion, review and approval of 
    Environmental, Health & Safety Policy
3. Review the performance of organizaঞon
    as per its EHS plan

EHS Commi�ee

Members Meeঞngs

Chairman asked Directors to assess and evaluate against criteria is prescribed by Annual Evaluaঞon Checklist which 
mainly focuses on goal congruence with overall objecঞve, long-term strategic direcঞon in and vision of the Company. 
Director’s performance evaluaঞon was conducted with reviews and suggesঞons from Chairman during the meeঞng of 
Board of Directors held on 19th October 2018.

The Company has a formal system in place to appraise the performance of CEO in qualitaঞve and quanঞtaঞve manner 
to set the tone in direcঞon towards evaluaঞon of strategic goals.

Performance review was conducted during Board Meeঞng and CEO was appreciated on his duty to bring diversificaঞon 
and managing the business and financial challenges in efficient manner during tough environment for texঞle sector. Board 
members appraised CEO for taking up and dealing with challenges of currency fluctuaঞons, rising energy cost and uncer-
tainঞes regarding government export policies. CEO was also applauded for keeping enঞty on the track of sustainable 
growth.
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For effective and efficient performance of Board members directed 
towards organizational success and implementation of best practices of 
coroporate governance, annual self-evaluation of Board is carried out in the 
meeting of Board of Directors held after year end for authorizing the 
release of financial statements.
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Sadaqat Limited organizes in house training sessions for directors which include presentaঞons and detailed discussion 
related to various technical and leadership oriented topics. These sessions are held by high class execuঞves of the Com-
pany in collaboraঞon with outside officials possessing relevant knowledge and skills. 

None of the directors a�ended Directors’ training program from insঞtutes approved by SECP, however, directors have 
planned to conduct in house SECP’s Directors’ training program in FY-2019 for all the directors of the Company.

Sadaqat Limited did not conduct external evaluaঞon of Board’s performance although detailed formal orientaঞon training 
sessions were organized within the enঞty to update knowledge of relevant ma�ers. None of the execuঞve director of the 
company act as non-execuঞve director in any other organizaঞon.

Sadaqat Limited, without any ambiguity, believes that diversity within an organizaঞon provides valuable insights to the human capital of its 
organizaঞon. Board has implemented stringent policies regarding diversificaঞon of its employees on the basis of region, ethnicity and gender. 
Board specifically promotes women empowerment at workplace and believes that it has larger replicaঞng effects over the performance.

The Company’s commitment to good governance remains strong. The Company keeps on raঞonalizing and strengthening its system of strong 
corporate governance exceeding its legal requirements, comprising of internally developed code of conduct, policies and procedures, synchro-
nized with industry’s best available governance pracঞces. The Board and its Commi�ees play pivotal role in risk management and enঞty’s 
strategic planning. Audit Commi�ee, Environment, Health and Safety Commi�ee, Human Resource & Remuneraঞon Commi�ee and Sustain-
ability Commi�ee are in place to perform its relevant tasks in line with enঞty’s corporate governance compliance.

Management is responsible for the preparaঞon and fair presentaঞon of the financial statements in accordance with the accounঞng and 
reporঞng standards as applicable in Pakistan and the requirements of Companies Act, 2017(XIX of 2017) and for such internal control as 
management determines is necessary to enable the preparaঞon of financial statements that are free from material misstatement, whether due 
to fraud or error.  
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Awais Mukhtar
Chairman/ Member

Imran Noormohmed
Member

Shoaib Mukhtar
Member

Zeshan Afzal
Advisor to Audit Commi�ee/
Financial Expert

Muhammad Naeem Haider
Secretary/ Head of Internal Audit
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The Audit Commi�ee oversees the Company’s financial reporঞng process on behalf of the Board of Directors. 
The Company’s management has the primary responsibility for the financial statements, for maintaining and 
assessing the effecঞveness of internal control over financial reporঞng. 

The Audit Commi�ee reviewed quality, acceptability and applicaঞon of the accounঞng principles, the reasona-
bleness of significant judgments and the clarity of disclosures in the quarterly, half yearly and annual financial 
statements of the Company and recommended them for approval of the Board of Directors. 

The Audit Commi�ee further reports that financial statements have been prepared in accordance with Inter-
naঞonal Financial Reporঞng Standards (IFRS), issued by Internaঞonal Accounঞng Standard Board (IASB) as 
noঞfied under Companies Act, 2017 (the Act) and, provisions of and direcঞves issued under the Act.
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The Commi�ee periodically reviews corporate policies, procedures, organizaঞon wide business risks and other 
crucial ma�ers and devises strategies to appropriately address those risks. The Head of Internal Audit has 
regularly a�ended the Audit Commi�ee meeঞngs and pointed out risks, their intensity and provided sugges-
ঞons for miঞgaঞng risks and improvement areas. The business risks idenঞfied were then referred to the 
respecঞve departments and miঞgaঞng acঞons implemented and being implemented. The Commi�ee also 
reviewed the effecঞveness of the enঞty’s policies and procedures regarding internal control systems including 
the financial, operaঞonal, IT, risk management, legal and compliance by reviewing the work of the Internal 
Audit Department, liaise with external auditors, and other regular reports from management on regulatory 
compliance and legal ma�ers. This has ensured the conঞnuous evaluaঞon of controls helped improvement in 
compliance with legal and statutory requirements.
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Meeঞngs of the Audit Commi�ee are held at least once every quarter. The Head of internal Audit funcঞonally 
reports to the Audit Commi�ee and administraঞvely to the CEO. During the financial year 2017-18, the Audit 
Commi�ee held Four [4] meeঞngs. The minutes of the meeঞngs of the Audit Commi�ee are provided to all 
the members, Directors and the Chief Financial Officer. 
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The Company entered into certain related party transacঞons as disclosed in note 43 of the financial state-
ments. The Commi�ee under the authority delegated by the Board, reviewed these transacঞons as to whether 
all transacঞons with related parঞes are carried out at arm's length prices and the prices are determined in 
accordance with comparable uncontrolled price method. The Audit Commi�ee determined that all transac-
ঞons with related parঞes were carried out at arm's length prices and approved all related party transacঞons.
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Each year, the Commi�ee evaluates the qualificaঞons, performance and independence of the Company’s 
External Auditors and determines whether to re-engage the current Auditor. It considers the quality and 
efficiency of the services provided by the auditors, the auditors’ technical experঞse and knowledge of the 
Company’s operaঞons and industry. Based on this evaluaঞon, the Audit Commi�ee has recommended the 
appointment of M/s EY Ford Rhodes, Chartered Accountants as External Auditors of the Company for the year 
ending June 30, 2019. 
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The Commi�ee reviewed and read the Company’s audited financial statements for the year ended June 30, 
2018 and the other informaঞon included in the Annual Report to check whether it is materially consistent with 
the financial statements. The Commi�ee found the annual report as fair, balanced and understandable for the 
users and contained sufficient and appropriate informaঞon necessary to assess company’s posiঞon, perfor-
mance, business model and strategy. 
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The Audit Commi�ee regularly assess its own performance, the adequacy of its terms of reference and work 
plans to idenঞfy any gaps in which there is a potenঞal to be more effecঞve. It considers ascertaining whether 
the board is saঞsfied with the commi�ee’s performance through requesঞng feedback from the Board. Further 
the Commi�ee is working towards a comprehensive self-evaluaঞon checklist to determine its performance 
and effecঞveness.
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Input from stakeholders was the primary driver for key 
performance indicators through ongoing interacঞons. 
However, while compiling the results of KPIs, transpar-
ency was assigned highest importance to ensure accu-
racy of informaঞon for stakeholders.
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“With discerning fingers on the financial 
pulse of the en ty, our CFO remains ever 
vigilant for impac ul trends to ensure the 
en ty’s future stability and smooth running 
of opera ons. ”

ANS

Which element was management’s priority
while compiling key performance
indicators of the Company?

IN
TERVIEW

Explana on over how the indicators and
performance measures have changed
over the period?

Well, majority of indicators are fundamentals and 
intact with enঞty’s mission and visions. Hence, are 
expected to remain relevant in foreseeable future.

ANS

IN
TERVIEW

Through engagement of stakeholders and adopঞon 
of recognized reporঞng standards and guidelines, 
the enঞty kept improving and refining KPIs to 
ensure their relevance and synchronizaঞon with 
enঞty’s objecঞves.
During current financial year, below capitals were 
also idenঞfied as important and performance has 
also been measured against each and targets set 
accordingly.

Human Capital
Human capital is compulsory element for growth of 
an organizaঞon. Considering this, the Company has 
been invesঞng in training and development of 
employees for the last few years as a corporate 
social responsibility as well as this shall support the 
enঞty in its expansion phase. Human capital plays 
an important role in enঞty’s success, thus incorpo-
rated as key performance indicator of the company.

Rela onship Capital
Maintaining professional and healthy relaঞonships 
with customers, shareholders and suppliers is 
essenঞal for business sustainability. Long term busi-
ness relaঞonship reflects how well a company 
maintains relaঞonships with its key stakeholders. 
Thus, including it as a non-financial indicator depict 
stakeholder management and importance of this 
capital.

Explana on of any nega ve change in
the performance against prior year?

During the year the Company has outstandingly 
performed in each aspect as reflected in relevant 
segments of this report. Revenue and profitability 
have remarkably increased, capital structure, inves-
tor’s and liquidity raঞos have strengthened whereas 
on non-financial side, the enঞty has appreciably 
contributed towards economic, environmental and 
social fronts.

There has been no major fluctuaঞon in interim and 
final accounts of the Company.

ANS

IN
TERVIEW

Intellectual Capital
The Company also invests on intellectual capital 
evident through its affiliaঞon with different work 
bodies and addiঞon/retenঞon of high profile 
employees and investment in management infor-
maঞon and IT System. Including this as key non-fi-
nancial indicator shall help the company idenঞfying 
its strength in intellectual capital.

Natural Capital
The Company also invests on intellectual capital 
evident through its affiliaঞon with different work 
bodies and addiঞon/retenঞon of high profile 
individual in its circle and investment in Manage-
ment Informaঞon and IT System. Including this as 
key non-financial indicator shall help the company 
idenঞfying its strength in intellectual capital.

ANS

IN
TERVIEW

In your opinion whether these Indicators
will remain relevant in the future?

Every passing year, the management of the Company is striving to improve reporঞng framework in order to 
achieve opঞmal level of transparency, accuracy and quality of corporate and sustainable reporঞng to saঞsfy 
stakeholders need for informaঞon. 

The management measures and reports enঞty’s performance from both monetary and non-monetary 
angles. Through input of certain relevant stakeholders, the financial as well as non-financial key performance 
indicators are idenঞfied and then the performance is measured against defined targets for each KPI.

Certain set of raঞos under the umbrella of profitability, liquidity, acঞvity, capital structure and investment 
have been computed to determine financial health and achievement of targets set for moneঞzed capital. 
However, for non-moneঞzed capitals, performance has been measured against KPIs defined under the 
human, relaঞonship, natural and intellectual capital.
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208,480 hours of
training to
employees

Human
Capital

Relationship
Capital

Natural
Capital

Total training
hours

5,604 employees
at year end
30th June 2018

No. of employees
at year end

Preserving the
nature through
plantation of
2,380 trees

Initiative taken
for nature
preservation

WWF Green House
initiative, Global recycled
Standard, GRI, UNGC and
International Organization
for standardization 

Environment
Friendly Initiative

Intellectual
Capital 632 experienced

employees
associated for
> 5 years

Employees
> 5 years of
experience

SAP (ERP),
Inhouse brands,
licences and designs 

Intellectual assets
with which the
company is associated

65~75

Foreign business
Partners
(Customers)

approx.
20

Foreign business
partners > 5 years
of Relationship

Human Capital is considered as one of the most important non – financial pillars of our organizaঞon. The 
Company firmly believes in the posiঞve relaঞonship between an employee’s level of engagement and 
their contribuঞon to value creaঞon. Management has planned to measure this aspect from mulঞple 
dimensions however two KPI’s are idenঞfied including “level of training the Company has provided to its 
associates” and “number of employees retained at the year-end”.

This will help organizaঞon to train its employees in order to make them future leaders. Moreover this will 
also enhance employee’s level of commitment towards their respecঞve roles resulঞng in be�er efficiency 
and producঞvity.
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The Company maintains and values its relaঞonship with stakeholders that includes its customers, 
vendors, banks, employees, government and local community.It  believes that success of the Company is 
linked to the success of stakeholders hence it undertakes a wide range of iniঞaঞves to engage stakeholder 
groups.

Further, for community, it takes part in acঞviঞes for educaঞon, global health, diversity, economic and 
sustainable developments. 
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The Company is commi�ed to nature preservaঞon and environment friendly approach as it has idenঞfied 
two basic KPI’s to measure its natural capital which are “Iniঞaঞves taken for nature preservaঞon” and 
“Iniঞaঞves taken for environment friendliness”.

The company has started tree plantaঞon as well as joined hands with WWF to support their green office 
iniঞaঞves.
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The company focuses on retenঞon and moঞvaঞon of its intellectual and experienced employees also 
invesঞng in state of art technologoy, IT infrastructure and brands/ licences/ cerঞficaঞons.

The Company value its experienced employees and also there are large no. of intellectual assets associat-
ed with the company. Its memberships, licenses, brands and cerঞficaঞons have kept it as market leader of 
its products.
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During the financial year 2018, the Company performed excepঞonally well as evident  in 
above idenঞfied Key financial performance indicators. 

The above results are a reflecঞon of increased capacity uঞlizaঞon, producঞon efficiency, 
controls over wastages achieved through automaঞon and investment in state of art 
technology improvised by employees training and development and improved corporate 
governance.

The Management set quite challenging financial 
targets keeping in view its resources and invest-
ments made during the last few years. However, it 
was able to exceed its targeted quanঞty and sales 
number as well as also met the targeted profitability 
level.
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Net Sales

Gross Profit

EBIT

Finance Cost

Pre-tax Profit

Post-tax Profit

Net Assets

9,099 
10,249 

9,197 

11,420 10,893 

2013 2014 2015 2016 2017

15,023 

2018

Net Sales Post-tax Profit

311 331 
234 

469 

2013 2014 2015 2016 2017 2018

763 

15,023

2,735

1,667

441

1,226

1,081

7,795

 10,893 

 1,683 

 915 

 396 

 518 

 469 

6,713

 11,420 

 1,998 

 1,291 

 459 

 833 

 763 

 5,280

 9,197 

 1,457 

 744 

 445 

 298 

 234 

 4,517

 10,249 

 1,909 

 843 

 427 

 416 

 331 

3,283

 9,099 

 1,831 

 780 

 407 

 373 

 311 

 2,953

Rupees in millions

2018 2017 2016 2015 2014 2013

1081

Rupees in millions
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Sales
Cost of Sales
Gross Profit
Net expense and taxes
Net Profit

15,023
12,288

2,735
1,653
1,081

14,400
11,937

2,463
1,460
1,003
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3.4% 3.2%

2.5%

6.7%
7.2%

4.3%

2013 2014 2015 2016 2017 2018

Raঞos

2018 2017 2016 2015 2014 2013
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Gross Profit Margin

EBITDA Margin to Sales

Operaঞng Profit Margin

Net Profit Margin

Operaঞng leverage raঞo

Net Return on Equity (ROE) %

Net Return on Assets (ROA) %

18.2%

14.6%

11.1%

7.2%

2.17

13.9%

6.4%

15.5%

12.6%

8.4%

4.3%

 6.32 

7.0%

3.2%

17.5%

14.7%

11.3%

6.7%

 3.05 

14.5%

6.8%

15.8%

11.3%

8.1%

2.5%

 1.15 

5.2%

2.5%

18.6%

10.4%

8.2%

3.2%

 0.63 

10.1%

4.1%

20.1%

10.9%

8.6%

3.4%

 0.54 

10.5%

4.5%

Gross Profit Margin

20.1%
18.6%

15.8%
17.5%

15.5%

18.2%

2013 2014 2015 2016 2017 2018

10.5% 10.1%

5.2%

14.5%

7.0%

13.9%

2013 2014 2015 2016 2017 2018

Net Return on Equity

Net Profit Margin

0.54 0.63
1.15

3.05

6.32

2.17

2013 2014 2015 2016 2017 2018

Operaঞng Leverage Raঞo
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During last 6 years, there has been a range bound fluctuaঞon in gross profit margin however the margin of FY 
2018 remained well above the average of last 5 years.  This year, gross profit margin of the Company has 
jumped up from 15.5% to 18.2%. This boom in margin was mainly due to improvement in product prices in 
terms of local currency and at the same ঞme effecঞve cost control measures taken by the Company.

Despite of adverse impact of devaluaঞon on raw-material and energy costs, there was reducঞon in certain cost 
components which led to improved profitablity margins. 
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The Company has registered a strong post-tax profit of PKR 1,081 million marking a significant growth over the 
preceeding year. This growth signifies that the Company has the capacity to generate superior returns for its 
shareholders. The key drivers behind this triumph were achievement of sales targets, opঞmal capacity uঞliza-
ঞon and reducঞon in certain cost components. On the other hand the government’s support in terms of draw-
back of duঞes and taxes for exporters also resulted in noঞceable improvement in net profit during the year. 

In past 6 years the Company’s net profit increased consistently though there was temporary drop in FY 2015 
and 2017. Although the market compeঞঞon remained sঞff, yet the Company has been sঞll able to achieve net 
profit margin of 7.2% as compared to 4.3% during the last financial year.  
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During FY 2018, the Company has witnessed significant increase in return on capital employed which jumped 
up from 3.2% to 6.4%. At the same ঞme return on equity has also increased from 7% to 13.9%. This significant 
increase in both raঞos indicates that the Company is opঞmally uঞlizing its resources and owner's funds in order 
to generate strong financial results. 

During last 6 years, there has been improvements in both the raঞos. The results of FY 2016 stood at the top 
followed by a decline FY 2017 which is mainly due to increased depreciaঞon charge related to capital expendi-
ture made in FY 2017 and revaluaঞon of fixed assets. However, the Company recouped its posiঞon in FY 2018 
in shape of economic benefits of investments made in last few years. 

Current Raঞo

Quick Raঞo

Cash to Current Liabiliঞes

Net Cash flow from operaঞons to Sales

0.99

0.60

0.02

1.3%

 0.92

0.48

0.02

6.9%

1.04

0.59

0.02

2.6%

 1.06

0.52

0.02

9.1%

1.36

0.59

0.02

-3.6%

1.02

0.41

0.01

2.7%

Raঞos

2018 2017 2016 2015 2014 2013+%./%0%�,

0.41

0.59
0.52

0.59

0.48

0.6

2013 2014 2015 2016 2017 2018

Quick Raঞo

1.02

1.36

1.06 1.04
0.92 0.99

2013 2014 2015 2016 2017 2018

Current Raঞo

Over the years, effecঞve working capital strategies has led the Company towards improved liquidity 
posiঞon. In the previous year liquidity raঞos temporarily seems feeble due to increase in short term 
borrowings during last quarter of FY 2017 however the Company’s liquidity porঞon has improved in FY 
2018.

Quick raঞo has witnessed highest level this year among all 6 years which reflects that the enঞty’s liquidi-
ty risk has reduced.
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There has been gradual improvment in EPS over last few years except for sharp 
increase in FY 2016 and FY 2018 owing to excepঞonal profitablity.

Break-up value with/without surplus on revaluaঞon has consistantly evidenced 
increase owing to consistant profits and its reinvestment during the last many years.
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Earnings per share

Break up value per share with
surplus on revaluaঞon of fixed assets

Break up value per share without
surplus on revaluaঞon of fixed assets

9.01

65.0

47.8

3.9

55.9

38.1

6.4

44.0

33.8

2.0

37.6

27.0

3.5

34.6

28.6

3.3

31.1

24.8

Raঞos

2018 2017 2016 2015 2014 2013%#123�42#��

Break up value

31
.1

 

34
.6

37
.6

 44
.0

 

24
.8

 28
.6

 

27
.0

 33
.8

 

55
.9

 

38
.1

 

65

47
.8

2 0 1 7 2 0 1 82 0 1 3 2 0 1 4 2 0 1 5 2 0 1 6

Break up value per share with surplus on revaluaƟon of fixed assets

Break up value per share without surplus on revaluaƟon of fixed assets

Earnings per share

2017 20182013 2014 2015 2016

3.3 3.5 
3.9

9.01

2.0 

6.4 

Cash cycle during the last six years has shortened and improved owing to opঞmal 
inventory management. Fixed and total assets turover have also improved owing to 
improved sales volume despite the impact of recent revaluaঞon in FY 2017.

(����	��

Stock in trade holding period (Days)

Stock in trade turnover (ঞmes)

Debtors Days

Debtors Turnover

Trade Creditors Days

Trade Creditors Turnover

Fixed Assets Turnover

Total Assets Turnover

Raঞos

2018 2017 2016 2015 2014 2013!(�%1%�,�5

�/&#*12&�&!�%*3

91 

4.0 

 62 

5.9 

58 

6.3 

1.7 

0.9 

 114 

 3.2 

 54 

 6.8 

 64 

 5.7 

 1.3 

 0.7 

 79 

 4.6 

 59 

 6.1 

 32 

 11.2 

 1.9 

 1.0 

 90 

 4.0 

 55 

 6.6 

 33 

 11.1 

 1.8 

 1.0 

 100 

 3.6 

 41 

 8.9 

 19 

 18.9 

 3.0 

 1.3 

 100 

 3.6 

 45 

 8.1 

 32 

 11.3 

 2.9 

 1.3 

Acঞvity Raঞos

100 100
90

79

114

91

45 41
55 59 54

62

32
19

33 32

64
58

2013 2014 2015 2016 2017 2018

Stock in trade holding period (Days) Debtors Days Trade Creditors Days

Fixed Assets Turnover

2.9 3

1.8 1.9

1.3

1.7

2013 2014 2015 2016 2017 2018
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Interest and debt service coverage raঞos have 
marked gradual improvement over pas six years. 
However there has been a significant upsurge in 
FY 2018 owing to excepঞonal profitability in that 
financial year. 

The liability as %age of total assets have almost 
remained steady througout the last six years. 
However financial levarage and equity mulঞplyer 
have slightly declined reflecঞng increasing equity 
in the overall capital structure.

Average financial cost %age has consistently 
declined each year showing improvement in man-
agement and control over debt structure as well as 
the cost of finance.

(����	��

Total Liabiliঞes to Equity

Long Term Liabiliঞes to Equity

Equity Mulঞplier

Financial Leverage raঞo

Interest Coverage Raঞo

Debt Service Coverage 

Total Liabiliঞes to Total Assets

Average cost of finance

Raঞos

2018 2017 2016 2015 2014 2013(!�%�!+�3�&/(�/&2

 1.20 

 0.17 

 2.21 

 0.92 

 2.31 

 1.65 

55%

7.1%

1.18

0.11

2.18

0.89

3.78

2.50

54%

6.7%

 1.13 

 0.15 

 2.13 

 0.93 

 2.82 

 1.98 

53%

10.1%

 1.11 

 0.22 

 2.11 

 0.93 

 1.67 

 1.34 

53%

10.9%

 1.43 

 0.42 

 2.43 

 1.20 

 1.98 

 1.75 

59%

12.2%

 1.36 

 0.10 

 2.36 

 1.02 

 1.92 

 1.84 

58%

14.4%

Financial Leverage Raঞo

1.02

1.2

0.93 0.93 0.92 0.89

2013 2014 2015 2016 2017 2018

1.92 1.98 1.67

2.82
2.31

3.78

2013 2014 2015 2016 2017 2018

Interest Coverage Raঞo 

14.40%

12.20%
10.90% 10.10%

7.10%
6.70%

2013 2014 2015 2016 2017 2018

Weighted Average Cost of Finance 

2013 2014 2015 2016 2017 2018

Total Liabiliঞes to Total Assets 

58%
59%

53% 53%

55%

54%

2013 2014 2015 2016 2017 2018

Debt Service Coverage

1.84 1.75

1.34

1.98
1.65

2.50

0����	��
���"���

2018

# ����	�
���"���

$%&'

Return on Equity

14%

Return on Assets

6.4%

Net Profit Margin

7.2%
Assets Turnover

0.88
times

Total Assets

16,995
million

Shareholders Equity

7,795
million

Net Profit

1,081
million

Total Assets

16,995
million

Sales

15,023
million

Total Assets to

Shareholders Equity

2.18times

Return on Equity

7%

Return on Assets

3.2%

Net Profit Margin

4.3%
Assets Turnover

0.74
times

Total Assets

14,810
million

Shareholders Equity

6,713
million

Net Profit

469
million

Total Assets

14,810
million

Sales

10,893
million

Total Assets to

Shareholders Equity

2.21times
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Balance Sheet

FOR THE LAST SIX FINANCIAL YEARS

 3 
 (22)

(100)
 15 
 10 

 6 
 60 
 29 

 (15)
 145 

 50 
 (11)
100
 (33)

-  
 84 
 15 

 8,671 
 27 
 -   

 23 
 212 

 3,060 
 2,557 

 603 
 12 

 1,094 
 3 

 53 
29

 403 
 50 

 198 
 16,995 

 43 
 -   

 (22)
 1 

 (32)
 41 
 (14)

 1,147 
 (80)
 199 

 -   
 214 

 (100)
 (9)

 (3)
 32 

 8,379 
 35 

 1 
 20 

 193 
 2,879 
 1,600 

 469 
 14 

 446 
 2 

 59 
 -   

 606 

 108 
 14,810 

 12 
 -   
 -   
 1 
 (2)
 7 

 34 
 (8) 
 88 

 2 
 -   
 -   
 -   
 75 

 50 
 18 

 5,856 
 -   
 2 

 20 
 283 

 2,044 
 1,861 

 38 
 70 

 149 
 -   
 19 

 132 
 663 

 111 
 11,247 

 52 
 -   
 -   
 (0)
 3 

 (17)
 20 
 (75)
 (73)
 27 

(100)
 -   
 -   

 30 

 11 
 20 

 5,229 
 -   
 -   
 20 

 290 
 1,915 
 1,392 

 41 
 37 

 146 
 -   
 19 
 -   

 379 

 74 
 9,541 

 10 
 -   
 -   
 12 

 2 
 15 

 4 
 59 

 1,856 
 6 

 -   
 -   
 -   

 84 

 43 
 14 

 3,438 
 -   
 -   
 20 

 281 
 2,296 
 1,157 

 166 
 137 
 115 

 3 
 -   
 -   

 292 

 67 
 7,971 

 15 
 -   
 -   
 69 

 6 
 8 

 35 
 30 
 (45)
 (12)
 -   

(100)
 -   

 172 

 18 
 16 

 3,133 
 -   
 -   
 18 

 274 
 1,995 
 1,117 

 104 
 7 

 109 
 -   
 -   
 -   

 159 

 47 
 6,963 

2018% 2017% 2016% 2015% 2014% 2013%

Property, plant and equipment
Intangibles
Long term advances
Long term deposits
Stores, spares and loose tools 
Stock in trade
Trade debts
Loans and advances
Trade deposits and short term prepayments
Balances with statutory authoriঞes
Interest accrued
Other receivables
Derivaঞve financial assets
Tax refunds due from the Government
Short term investment
Cash and bank balances
Total Assets

 -   
 34 
 (4)

 (100)
 (27)
 (52)
 (31)
 64 
 23 

 7 
 (100)

 22 
 (1)

 15 

1,200
4,532

 2,063 
7,795
 779 

 33 
 21 
 25 

 2,166 
 63 
 -   

 5,678 
 435 

 16,995 

 -   
 18 
 75 
 27 
 53 
 (34)
 51 
 -   
 81 

 8 
 -   
 24 
 13 
 32 

 1,200 
 3,371 
 2,143 
 6,713 
 1,061 

 68 
 30 
 15 

 1,758 
 59 
 29 

 4,638 
 437 

 14,810 

 -   
 40 
 (4)

 17 
 (18)
 (23)
 78 
 -   
 25 
 13 
 -   

 30 
 18 
 18 

 1,200 
 2,853 
 1,227 
 5,280 

 693 
 104 

 20 
 -   

 974 
 54 
 -   

 3,734 
 388 

 11,247 

 26 
 15 

 127 
 38 
 (36)
 161 

 2,496 
 -   
 17 
 (29)
 -   
 20 
 79 
 20 

 1,200 
 2,035 
 1,281 
 4,517 

 844 
 135 

 11 
 -   

 782 
 48 
 -   

 2,876 
 329 

 9,541 

 -   
 26 
 (5)

 11 
 406 
 107 

 -   
 -   

 (29)
 33 
 -   
 (8)

 40 
 14 

 950 
 1,768 

 565 
 3,283 
 1,327 

 51 
 0 

 -   
 666 

 68 
 -   

 2,391 
 184 

 7,971 

 -   
 32 
 (5)

 12 
 112 

 4 
 -   
 -   
 39 
 (10)
 -   
 10 
 11 
 16 

 950 
 1,408 

 594 
 2,953 

 262 
 25 
 -   
 -   

 941 
 51 
 -   

 2,599 
 132 

 6,963 

Issued, subscribed and paid up share capital
Unappropriated profit
Surplus on revaluaঞon of fixed assets
Shareholders equity
Long term financing
Liabiliঞes against assets subject to finance lease
Long term deposits
Deferred taxaঞon
Trade and other payables
Interest accrued on loans
Derivaঞve financial liability
Short term borrowings
Current porঞon of non current liabiliঞes
Total equity and liabili es

Profit and Loss Account

 38 
 33 
 62 
 (3)

 124 
 (6)

 67 
 82 
 11 

 136 
 190 
 131 
(93) 
(25) 

 15,022 
 12,288 

 2,734 
 489 
 757 

 73 
 250 

 1,666 
 441 

 1,225 
 144 

 1,081 
80 

1,162 

 (5)
 (2)

 (16)
 (2)
 5 

 56 
 (10)
 (29)
 (14)
 (38)
 (29)
 (39)

- 
102

- 
 226

- 
 763

- 
 (29)

- 
 234

- 
 6

- 
 331

- 
 56

- 
 311

 10,893 
 9,210 
 1,683 

 338 
 502 

 78 
 150 
 915 
 396 
 518 
 50 

 469 
1,075 
1,544 

 24 
 22 
 37 
 36 

 9 
 132 

 8,179 
 74 
 3 

 179 
 9 

 226 

 11,420 
 9,422 
 1,998 

 346 
 477 

 50 
 167 

 1,291 
 459 
 833 

 70 
 763 

 (10)
 (7)

 (24)
 (55)

 (9)
 (21)
 (55)
 (12)

 4 
 (28)
 (25)
 (29)

 9,197 
 7,740 
 1,457 

 255 
 438 

 21 
 2 

 744 
 445 
 298 

 64 
 234 

 13 
 15 

 4 
 3 
 2 

 (15)
 1,583 

 8 
 5 

 12 
 37 

 6 

 10,249 
 8,340 
 1,909 

 564 
 479 

 27 
 4 

 843 
 427 
 416 
 86 

 331 

 49 
 51 
 40 
 61 
 50 
 (6) 
 38 
 26 
 13 
 44 

 4 
 56 

 9,099 
 7,268 
 1,831 

 548 
 471 
 32 

 0 
 780 
 407 
 373 
 63 

 311 

2018% 2017% 2016% 2015% 2014% 2013%

Sales - net
Cost of sales
Gross profit
Selling and distribuঞon expenses
Administraঞve expenses
Other operaঞng expenses
Other income
Opera ng profit 
Finance cost
Profit before taxa on
Taxaঞon
Profit for the year
Other Comprehensive Income
Total Comprehensive Income

Gross profit of the Company has also grown in line with the sales by 49% in last 5 years.

-���������
�

Non-Current Assets of the company increased conঞnuously in last 5 years. The reason for this increase is expan-
sion of company’s business during previous years. There is significant increase in property plant and equipment in 
past years causing company’s non-current assets to increase by 177% from 2013 to 2018.

#�	�(����	��!�����

Current assets of the company have increased over past 5 years by 117%. Main reason behind this increase is 
increase in stock in trade and trade debts as company’s operaঞons have grown rapidly over last 6 years.

(����	��!�����

Equity of the company has increased by 164% in last 5 years. Reason for this increase is retenঞon of profit and 
surplus on revaluaঞon of fixed assets.

�������26�
��

Non-current liabiliঞes of company have increased by 198% during 5 years. Reason behind this increase is more 
long term financing availed by the company as company has expanded rapidly.

#�	�(����	��+
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Current liabiliঞes of company increased heavily by 124% over past 5 years. This increase is because of growing 
business volume and borrowing to finance the increasing working capital needs.

(����	��+
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Sales of the company have grown overall by 65% in last 5 years. In 2018 sales grew by 38% reflecঞng the pace of 
work and vision of directors related to business growth.

3����

Profit a[er tax has increased steadily over past 5 years except for a slight decrease in FY-2017. It grew by 248% 
from 2013 to 2018 mainly due to increased sales and controlled costs.

����
����������,���
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FOR THE LAST SIX FINANCIAL YEARS
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Balance Sheet

FOR THE LAST SIX FINANCIAL YEARS

Non-current assets as % of total assets have decreased in FY 2018. Although property plant and equipment 

increased from last year but the current assets increased as due to rapid growth causing increase in stock, trade 

debts increased significantly.

#�	�(����	��!�����

Long term financing as % of total assets have decreased gradually over the past few years owing to repayments of 

loan already availed and increase in current porঞon of long term financing leading to higher porঞon being classi-

fied in current liabiliঞes.

+�	�������$
	�	

	�

Gross profit raঞo fluctuated approximately within the range of 15~20% during the last 6 years with highest level 

achieved in FY 2013 whereas in FY 2018, the raঞo was 18% being 3rd highest in last six financial years.

-���������
�

Equity/ Net assets have increased every year through increase in retained earnings owing to re-investment of net 

profits for each financial year. 

������26�
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FOR THE LAST SIX FINANCIAL YEARS

Statement of
Comprehensive Income

100
 82
 18

 3
 5
 0
 2

 11
 3
 8
 1
 7
1
8

 15,023
 12,288

 2,735
 489 
 757 

 72 
 250 

 1,667 
 441 

 1,226 
 144 

 1,081 
80 

 1,162

 100 
 85 
 15 
  3 
5 
 1 
 1 
 8 
 4 
 5 
 0 
 4 

10 
14 

 10,893 
 9,210 
 1,683 

 338 
 502 

 78 
 150 
 915 
 396 
 518 
 50 

 469 
1,075 
1,544 

 100 
 83 
 17 
  3 
4 
 0 
 1 

 11 
 4 
 7 
 1 
 7 
- 
7 

 11,420 
 9,422 
 1,998 

346 
 477 

 50 
 167 

 1,291 
 459 
 833 

 70 
 763 

- 
763 

 100 
 84 
 16 

 3 
 5 
 0 
 0 
 8 
 5 
 3 
 1 
 3 
- 
3 

 9,197 
 7,740 
 1,457 

 255 
 438 

 21 
 2 

 744 
 445 
 298 

 64 
 234 

- 
234 

 100 
 81 
 19 
 6 
 5 
 0 
 0 
 8 
 4 
 4 
 1 
 3 
- 
3 

 10,249 
 8,340 
 1,909 

 564 
 479 

 27 
 4 

 843 
 427 
 416 
 86 

 331 
-  

331 

 100 
 80 
 20 

 6 
 5 
 0 
 0 
 9 
 4 
 4 
 1 
 3 
- 
3 

 9,099 
 7,268 
 1,831 

 548 
 471 
 32 

 0 
 780 
 407 
 373 
 63 

 311 
-  

311 

2018% 2017% 2016% 2015% 2014% 2013%

Sales - net
Cost of sales
Gross profit
Selling and distribuঞon expenses
Administraঞve expenses
Other operaঞng expenses
Other income
Opera ng profit 
Finance cost
Profit before taxa on
Taxaঞon
Profit for the year
Other Comprehensive Income
Total Comprehensive Income

 51
 0
 - 
 0

 51

 8,671 
 27 
 -   

 23 
 8,721 

 57 
 0 
 0 
 0 

 57 

 8,379 
 35 

 1 
 20 

 8,435

 52 
 -   
 0 
 0 

 52 

 5,856 
 -   
 2 

 20 
 5,878 

 55 
 -   
 -   
 0 

 55 

 5,229 
 -   
 -   
 20 

 5,248 

 43 
 -   
 -   
 0 

 43 

 3,438 
 -   
 -   
 20 

 3,458 

 45
 - 
 - 
 0

 45

 3,133 
 -   
 -   
 18 

 3,151 

2018% 2017% 2016% 2015% 2014% 2013%

Property, plant and equipment
Intangible Assets
Long term advances
Long term deposits
Non Current Assets

 7
 27
 12
 46

1200
4532

 2,063 
 7,795 

 8 
 23 
 14 
 45 

 1,200 
 3,371 
 2,143 
 6,713 

 11 
 25 
 11 
 47 

 1,200 
 2,853 
 1,227 
 5,280 

 13 
 21 
 13 
 47 

 1,200 
 2,035 
 1,281 
 4,517 

 12 
 22 

 7 
 41 

 950 
 1,768 

 565 
 3,283 

 14 
 20 

 9 
 42 

 950 
 1,408 

 594 
 2,953 

Issued, subscribed and paid up share capital
Unappropriated profit
Surplus on revaluaঞon of fixed assets

 1
 18
 15

 4
 0
 7
 0
 0
 0
 2
 0
 1

 49
 100

 212 
 3,060 
 2,557 

 603 
 12 

 1,094 
 3 

 53 
29

 403 
 50 

 198 
 8,274 

 16,995 

 1 
 19 
 11 

 3 
 0 
 3 
 0 
 0 

 -   
 4 

 1 
 37 

 100 

 193 
 2,879 
 1,600 

 469 
 14 

 446 
 2 

 59 
 -   

 606 

 108 
 6,375 

 14,810 

 3 
 18 
 17 

 0 
 1 
 1 

 -   
 0 
 1 
 6 

 1 
 32 

 100 

 283 
 2,044 
 1,861 

 38 
 70 

 149 
 -   
 19 

 132 
 663 

 111 
 5,369 

 11,247 

 3 
 20 
 15 

 0 
 0 
 2 

 -   
 0 

 -   
 4 

 1 
 25 

 100 

 290 
 1,915 
 1,392 

 41 
 37 

 146 
 -   
 19 
 -   

 379 

 74 
 4,293 
 9,541 

 4
 29
 15

 2
 2
 1
 0
 - 
 - 
 4

 1
 26

 100

 281 
 2,296 
 1,157 

 166 
 137 
 115 

 3 
 -   
 -   

 292 

 67 
 4,514 
 7,971 

 4 
 29 
 16 

 2 
 0 
 2 
 -  
 -  
 -  
 2 

 1 
 22

 100

 274 
 1,995 
 1,117 

 104 
 7 

 109 
 -   
 -   
 -   

 159 

 47 
 3,812 
 6,963 

Stores, spares and loose tools 
Stock in trade
Trade debts
Loans and advances
Trade deposits and short term prepayments
Balances with statutory authoriঞes
Interest accrued
Other receivables
Derivaঞve financial assets
Tax refunds due from the Government
Short term investment
Cash and bank balances
Current Assets
Total Assets

 5
 0
 0
 0

 13
 0
 - 

 33
 3

 100

 779 
 33 
 21 
 25 

 2,166 
 63 
 -   

 5,678 
 435 

 16,995 

 7 
 0 
 0 
 0 

 12 
 0 
 0 

 31 
 3 

 100 

 1,061 
 68 
 30 
 15 

 1,758 
 59 
 29 

 4,638 
 437 

 14,810 

 6 
 1 
 0 

 -   
 9 
 0 

 -   
 33 

 3 
 100 

 693 
 104 

 20 
 -   

 974 
 54 
 -   

 3,734 
 388 

 11,247 

 9 
 1 
 0 

 -   
 8 
 1 

 -   
 30 

 3 
 100 

 844 
 135 

 11 
 -   

 782 
 48 
 -   

 2,876 
 329 

 9,541 

 17 
 1 
 0 

 -   
 8 
 1 

 -   
 30 

 2 
 100 

 1,327 
 51 
 0 

 -   
 666 

 68 
 -   

 2,391 
 184 

 7,971 

 4 
 0 
 -  
 -  

 14 
 1 
 -  

 37 
 2 

 100 

 262 
 25 
 -   
 -   

 941 
 51 
 -   

 2,599 
 132 

 6,963 

Long term financing
Liabiliঞes against assets subject to finance lease
Long term deposits
Deferred taxaঞon
Trade and other payables
Interest accrued on loans
Derivaঞve financial liability
Short term borrowings
Current porঞon of non current liabiliঞes
Total equity and liabili es

Shareholders equity
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Cash receipts from customers

Cash paid to suppliers, employees and for expenses

Cash generated from operaঞons

Interest paid

Income taxes paid

Se�lement of derivaঞve financial Asset

WPPF

Long term deposits

Net cash from operaঞng acঞviঞes

Cash Flows From Inves ng Ac vi es

Purchase of property, plant and equipment

Addiঞon in capital work in progress

Intangible assets

Sale proceeds from disposal of property, plant and equipment

Interest on loan to Associated undertaking

Profit on bank deposits

Net cash used in invesঞng acঞviঞes

Cash Flows From Financing Ac vi es

Long term financing - net

Repayment of liabiliঞes against assets subject to finance lease

Short term borrowings - net

Net cash generated from / (used in) financing acঞviঞes

Net decrease in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Cash flows from opera ng ac vi es

 14,064 

 (13,305)

759

 (437)

 (93)

 (17)

 (27)

 7 

 192 

 (376)

 (460)

 (3)

 20 

 11 

 3 

 (805)

 (287)

 (50)

1039

703

90

108

198

 11,154 

 (9,850)

 1,304 

 -   

 (392)

 (135)

-   

 (45)

 15 

 748 

 (1,339)

 (706)

 (41)

 55 

-  

1

 (2,031)

 413 

 (36)

 904 

 1,280 

 (3)

 111 

 108 

2018 2017
Rupees in millions

Rupees in millions

2018 2017 2016 2015 2014 2013

Net cash generated/ used in operaঞng acঞviঞes has been fluctuaঞng during past 6 years mainly due to fluctua-
ঞon in net profits as well as investment in working capital. Cash flow from operaঞng acঞviঞes remained posiঞve 
during the last four years reflecঞng stability in cash generated from operaঞons.
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Overall trend for last 6 years suggests conঞnuous increase in the level of funds being used for invesঞng acঞviঞes
especially in FY 2017 where the company in aggregate invested more than PKR 2 billion in terms of land, buildings 
and state-of-the-art technology in order to achieve expansion of operaঞons, innovaঞon, enhancement in product 
quality and compeঞঞve edge in the market.
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There has been an increasing yet fluctuaঞng trend over the last 6 years. Net increase in short and long term 
borrowing each year is tagged with investment made in plant & machinery funded through long term loan as well 
as the increasing working capital requirements owing to increase in business volume each year.
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Cash Flow from Operaঞng Acঞviঞes

Cash Flow from Invesঞng Acঞviঞes

Cash Flow from Financing Acঞviঞes

Changes in Cash & Cash Equivalents

Cash & Cash Equivalents - Year end

192
(805)
703
90
198

748

 (2,031)

 1,280

 (3)

108

 292

 (1,008)

 753

 37

 111

836

 (1139)

 310

 7

 74

 (371)

 (446)

 837

 20

 67

 243

 (592)

 356

 7

 47

3������	�����(���
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Educaঞon

Hospital

Other Welfare

Rupees in millions

3,416,355

580,000

3,084,618

7,080,973

423,450

2,980,233

2,924,974

6,328,657

Descrip on

2018 2017
2017

Education Hospital Other Welfare

2018

Education Hospital Other Welfare
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The Company’s major segments of operaঞons include processing, sঞtching, quilঞng, wadding and embroidery. 
Processing and sঞtching being the major segments whereas quilঞng, wadding and embroidery being the value 
adding segments of the Company. Below is the segmental brief on annual performance of Company’s major 
segments.
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Overall performance of the segment remained saঞsfactory. During finan-
cial year 2018, the Company further made investment in plant and 
machinery targeted towards enhancement of producঞon capacity and for 
rouঞne balancing, modernizaঞon and replacement. In order to extend 
capacity and improve cost control, the company made investment in 
processing segment by adding calendaring machine, steam boiler, causঞc 
recovery plant. The overall processing capacity per annum increased by 6 
million meters reaching seventy eight million meters per annum in total 
with approximately 94% capacity uঞlizaঞon which has resulted in remark-
able financial results for the Company. The CAPEX made in automaঞon in 
processing segment is expected to reap remarkable results in upcoming 
financial years which shall reflect in terms of considerable control in 
producঞon costs.

3�
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The hemming units are equipped with high speed precision sঞtching 
machines while supported by Smart MRT Hanger system that acts as an 
all-efficient workflow and allows tracking and recording every stage of 
producঞon in real-ঞme. In addiঞon the Company boasts of having auto-
maঞc cut to sew TEXPA machines as a part of its cut & sew facility. The 
capacity of this division is indeterminable due to mulঞ product plants 
involving varying processes of manufacturing and run length of order lots. 
During the FY 2018, the Company made further investment in automaঞc 
cuমng, sঞtching and folding machines and the state of art Smart MRT 
hanger system. This investment in automaঞon has made this segment’s 
producঞon to increase and remain as simple, neat and efficient.
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Overall performance remained saঞsfactory and the available capacity 
proved sufficient to meet the orders. These segments provide the Compa-
ny with compeঞঞve edge over peer companies. The Company has single 
and mulঞ-needle quilঞng lines, wadding plant, precision controlled and 
high speed quilt and pillow filling faciliঞes and computerized as well as 
hand guided setups for embroidery.
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There are negaঞve free cash flows for the last two years owing to significant invest-
ment in technological updgradaঞon and expansion in producঞon capaciঞes and 
increase in working capital requirement consequent to increase in business volumes.
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Althought the Company has no statutory obligaঞon to report the results of each quar-
ter however as a best pracঞce/ strong management control over financial reporঞng 
and to keep the stakeholders updated, accounts are prepared, reviewed and approved 
on quarterly basis and also circulated among board members as well as shared with 
banks and financial insঞtuঞons. As evident above, there has been no major variaঞon 
and fluctutaঞon in the results compiled on quarterly basis and the results as per Audit-
ed Financials reflecঞng consitency and stability in revenues and profits of the enঞty 
during all four quarters.

(����	��

The financial statements have been prepared in accordance with approved accounঞng standards as applicable 
in Pakistan and the requirements of Companies Act 2017. Approved accounঞng standards comprise of such 
Internaঞonal Financial Reporঞng Standards (IFRSs) issued by the internaঞonal Accounঞng Standards Board as 
are noঞfied under the Companies Act 2017, provisions of and direcঞves issued under the Companies Act 
2017. Wherever, the requirements of the Companies Act 2017 or direcঞves issued by the Securiঞes and 
Exchange Commission of Pakistan differ with the requirements of these standards, the requirements of Com-
panies Act 2017 or the requirements of said direcঞves shall prevail.

Since Sadaqat Limited is not involved in Convenঞonal or Islamic banking operaঞons, therefore following are 
not relevant and applicable to the Company;

a. Sector wise analysis of deposits and advances.
b. Segment analysis of gross income and profit before tax.
c. Complete set of financial statements (Income Statement, Balance sheet & Cash flow)
d. Adopঞon of IAS 7 and IAS 12 became effecঞve from the current year.
e. Sharia advisor/ Sharia advisory report.
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The Company is now a progressive export 
oriented texঞle manufacturing unit bearing 
annual exports of around PKR 15 billion in FY 
2018 and rapidly progressing each year.

The Company markets its products to its 
customers located in Europe, UK, USA, Asia, Far 
/ Middle East, North America, Canada, South 
Africa, Australia and New Zealand.

The Company earns valuable foreign exchange 
for the country and retains approx. 5~7 percent 
share of annual texঞle (bed ware) exports of 
Pakistan.
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Enঞty keeps a keen eye on macro-economic indicators to develop and execute its short, medium and long 
strategies while adapঞng according to the need of situaঞon. The transiঞon phase of change in hands of 
government has completed hence there is posiঞve expectaঞon regarding poliঞcal stability in upcoming years 
which is further expected to strengthen the country’s economic environment and the internaঞonal image. 
The recent infrastructural and other projects by the past government are expected to reap results and 
contribute towards country’s economic growth and simultaneously there are hopes a�ached to the new 
policies and iniঞaঞves that new government might take for the upli[ of overall economy specifically the 
suppressed texঞle sector and the country’s exports. The Company is expecঞng release of funds locked with 
government in shape of texঞle refunds and duty drawbacks which would potenঞally support and give easy 
breath while easing out the working capital challenges of the texঞle export industry. 

The Company has adopted diversificaঞon within the umbrella of its business through addiঞon of product 
range and markets. In FY 2019, BOD has planned to install its own circular kniমng and processing as well 
as it has already penetrated into garments segment which is expected to grow rapidly. The above concentric 
growth would allow benefit of managerial, operaঞonal and markeঞng synergies. The plans to diversify 
underpin our strategy for managing the product and market risk por�olio and the exploraঞon of new busi-
ness avenues.

In the recent past, there has been increased focus on statutory, legal and environmental compliances includ-
ing voluntary as well as imposed by law and certain customer specific requirements. The Company complies 
with reporঞng, taxaঞon, legal and environmental laws and regulaঞons. The Company is ISO 9001:2015, ISO 
14001:2004, OHSAS 18001:2007 and OEKO-TEX (Standard 100, STeP, Fair Trade) cerঞfied. The Company 
is strongly commi�ed to create value for its stakeholders through sustainable business performance.
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We are looking forward towards the achievement of our targeted growth in suc-
ceeding financial year amidst compe on and given economic condi ons. The 
human, intellectual, rela onship and other capitals have posi oned the Company 
towards brighter horizons.

Customers form part of our non-moneঞzed capital hence their saঞsfacঞon is vital to our success. The 
Customer Relaঞonship Management process (CRM) enables daily engagement with customers and helps 
us to respond to customer queries and problems faster. Providing best quality and fulfilling demands on 
ঞmely basis are the main strategies developed for customer saঞsfacঞon. 

Product Innovaঞon is one of the main strategy of Sadaqat Limited. For this, management has ঞmely 
deployed latest technologically advanced manufacturing techniques in order to maximize overall efficien-
cies and provide customers with opঞmal soluঞons.
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Sadaqat Limited has formulated comprehensive busi-
ness plan where it documents its plan to add new prod-
uct lines, penetrate into new markets and explore new 
regions. The Company is posiঞve about its market 
growth strategy as being among top home texঞle 
exporters, Sadaqat Limited is in great posiঞon to meet 
diverse customer requirements. The Company’s policy 
to stand by its quality standards has established its 
customer base and made it supplier of choice.

ANS

How does your organiza on pursue new 
market development for its products?

Explana on as to how the Performance of
the en ty meets the forward looking
statement in the previous year?

IN
TERVIEW

In FY 2017, the Company had made significant CAPEX 
exceeding PKR 2 billion in expansion and innovaঞon 
while it was expecঞng that that CAPEX would reap 
results in upcoming year and the results of FY 2018 
proved that the enঞty met its expectaঞons in terms of 
phenomenal sales growth of 38% and profits increasing 
to more than double. In the pursuit of its financial and 
economic objecঞves the Company has also taken great 
care of the economic, environmental and social impact 
of its operaঞons by voluntarily adhering to as well as 
staying compliant with applicable laws and regulaঞons.

ANS

IN
TERVIEW

What future outlook you expect in term of revenue and profit in upcoming periods? 

2018/19PKR (Billions)

Revenue

Net Profit

19 ~ 21

1.4 ~ 1.6

2019/20

26 ~ 28

1.9 ~ 2.1

2020/21

31 ~ 33

2.3 ~ 2.5

We have a lot to look forward in 2019 and beyond hence we are strongly commi�ed to grasp bigger market 
globally with our efficient processes and competent management team. We are striving towards prosperous 
future growth and the Company has projected an average revenue growth of 25 ~ 30% p.a. in the next 3 
years. Moreover, the profitability is expected to be maintained in line with growth in export numbers.

Management has esঞmated the following figures for upcoming years however any changes in plans for invest-
ment or new projects may have an impact on projected numbers:

ANS

IN
TERVIEW
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What assump ons the en ty undertook while forecas ng and using data resources?

ANS

IN
TERVIEW

The enঞty keeps researching on potenঞal business ventures and proposals are discussed in meeঞngs of the 
board of directors to make decisions for further acঞon. Assumpঞons taken for preparaঞon of projecঞons are 
compiled a[er extensive research and meeঞngs with concerned person including technical, financial and 
markeঞng expert within or outside the organizaঞon.

The Company has a dedicated Corporate Planning and Control department which carefully conceive the 
budgets and forecasts a[er conducঞng meeঞngs and liaising with top management and all relevant depart-
ments including sales booking & markeঞng department, HR department, producঞon & planning department 
and finance department to obtain such relevant informaঞon regarding orders in hand, expected future sales, 
departmental budgets for expenditure and also analyses the past trends, future predicঞons and country’s 
economic scenario and challenges to reach the closest expectaঞon of future numbers.

In addiঞon to above, the enঞty also hires and seeks expert opinion of consultants test the assumpঞons and 
finalize the feasibility studies and financial budgets of the company.

In the same manner as stated above, the projecঞons for next 3 years have been drawn and finalized a[er due 
consultaঞon with Board of Directors, CFO and the concerned departments keeping in view enঞty’s vision, 
plans and future outlook.

What are the en ty’s major projects in pipeline?

ANS

IN
TERVIEW

Sadaqat Limited has enhanced its capacity as well as uঞlizaঞon of capacity during the FY 2018. The Company 
majorly installed calendaring machine, steam boiler, sঞtching machines and causঞc recovery plant whereas it 
also made certain expenditure on automaঞon which assisted in the achievement of the set targets. These 
iniঞaঞves not only extended the producঞon capacity but also created compeঞঞve edge in cost controls.

The enঞty is in right posiঞon to penetrate into new product and market regions to achieve opঞmal benefits of 
its investments incurred and goodwill earned through performance of past many years.

The Company is expanding rapidly in its exisঞng product mix as well as it has also iniঞated garments segment 
during the financial year and is planning to expand the same in upcoming year. Further, the board is acঞvely 
planning to set up inhouse kniমng and processing plant which is expected in to be finalized in FY 2019. These 
investments are expected to provide managerial, operaঞonal and markeঞng synergies due to the exisঞng well 
established set up.
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These financial statements have been prepared in accordance with the accounঞng and reporঞng standards 
as applicable in Pakistan for financial reporঞng. The accounঞng and reporঞng standards as applicable in 
Pakistan comprise of Internaঞonal Financial Reporঞng Standards (IFRS), issued by Internaঞonal Accounঞng 
Standard Board (IASB) as noঞfied under Companies Act, 2017 (the Act) and, provisions of and direcঞves 
issued under the Act. Where the provisions of and direcঞves issued under the Act differ from the IFRS 
standards, the provisions of and direcঞves issued under the Act have been followed.

The Company has adopted the following revised standards and amendments of lFRSs which became 
effecঞve for the current year: 

IAS 7 Statement of Cash Flows - Disclosure Iniঞaঞve - (Amendment). 

IAS 12 Income Taxes — Recogniঞon of Deferred Tax Assets for Unrealized losses (Amendments). 

The adopঞon of the above amendments to accounঞng standards did not have any effect on the financial   
statements.
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Sadaqat Limited has always worked towards transparency, integrity and authenঞcity of informaঞon 
presented to its stakeholders. Keeping in view the changes in corporate environment, the Company has 
made effort and adopted Internaঞonal Integrated Reporঞng framework to provide addiঞonal disclosures 
beyond the compulsory requirements in order to enhance the value of its corporate reporঞng. This reflects 
commitment of management towards the improvement in transparency, consistency, comparability and 
conciseness of reporঞng to facilitate its stakeholders. 

Sadaqat Limited unreservedly adhered to the Integrated Reporঞng (IR) framework. However, it’s the first 
ঞme management has produced its report as per <IR> framework and upon geমng feedback from stake-
holders it shall further refine and precise the presented informaঞon in upcoming years.
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The Company voluntarily adheres to a number of best pracঞces under code of corporate governance 
applicable to listed companies. To pursue transparency, consistency, comparability and presentable infor-
maঞon for its stakeholders, the organizaঞon mapped its report with:

• GRI-Standards: Core Opঞon
• Internaঞonal Integrated Reporঞng Framework
• United Naঞon SDGs
• The ten principles of UNGC
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Faisalabad
November 15, 2018

Noঞce is hereby given that the 31st Annual General Meeঞng of shareholders of the Company will be held on 
Thursday, November 15, 2018 at 11:00 A.M. Head Office building situated at 2-KM Sahianwala Road,       
Khurrianwala, Faisalabad to transact the following business:

To confirm the minutes of the preceding meeঞng of the shareholders of the Company.

To consider, approve and adopt the audited financial statements of the Company for the year 
ended June 30, 2018 together with Directors’ and Auditors’ Reports thereon.

To appoint Auditors for the financial year 2018-19 and fix their remuneraঞon. The present auditors 
EY Ford Rhodes, Chartered Accountants have reঞred and offered themselves for re-appointment 
as External Auditors of the Company for the financial year 2018-19.

To consider and approve the cash dividend @ Rs. 0.50 per share as recommended by the Board of 
Directors of the Company for the financial year ended june 30, 2018

To transact any other business with the permission of the Chair.

1.

2.

3.

4.

5.

By Order of the Board

Muhammad Naseeb
Company Secretary
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I/We  of (full address)

          being 
member of Sadaqat Limited and holder of           ordinary shares as 
per Share Register Folio No.                                                   and/or CDC Parঞcipant I.D. No.                                                    and 
Sub- Account No.                         hereby appoint    of (full address) 
                  or 
failing him/her                        of (full address) 

who is also a member of Sadaqat Limited, as my/our proxy in my/our absence to a�end and to vote and act for
me/us and on my/our behalf at the 31st Annual General Meeঞng of the Company to be held on Thursday,
Novmber 15, 2018 at 11:00 am and at any adjournment thereof.

Signature this                                                          day of                                                  ,2018

Signature of members should match with the specimen signature registered with the company

�������

1) Signature : 
 Name :
 Address :
 CNIC No. :

2) Signature : 
 Name :
 Address :
 CNIC No. :

	
���

1. Proxies in order to be effecঞve, must be received by the Company not later than 48 hours before the meeঞng.  
 Proxy must be a member of the Company.

  

Signature of members should
match with the specimen signature

registered with the company

Signature on Five
Rupee Revenue Stamp

31st
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The Company Secretary,

SADAQAT LIMITED
Sahianwala Road, Khurrianwala,
Faisalabad 37630 Pakistan.
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Based on the material topics resulted from our dialogues with stakeholders, GRI Standards and Integrated 
Reporঞng (IR) framework. The enঞty also referred four principles of inclusiveness, sustainability context, mate-
riality and completeness for defining report content.

Content

Topic boundary has been determined based on the area where impact has occurred
for a material topic and the organizaঞon’s involvement with those impacts. 

Topic Boundaries

The report has been prepared in accordance with GRI Standards: Core opঞon
Report Base

The Board of Directors upon recommendaঞon of Sustainability Commi�ee appoints
the external assurance provider for assurance over Sustainability Report.

EY Ford Rhodes, 96 / B-1, 4th Floor, Pace Tower, M.M.Alam Road,
Gulberg III, Lahore, 54000, Pakistan.

External Assurance

Note: There is no material restatement from previous reporঞng period either in the scope/material topic or the 
informaঞon provided in the previous report. However, where there is restatement, figures have been restated 
to recঞfy certain errors.

1st July 2017 to 30th June 2018
Annual
15-02-2019
The financial informaঞon and all the data reported is related to Sadaqat Limited only.
FY-2017

�
���

Over the years, BOD’s vision and assignment of focus towards Sustainability reporঞng has enabled the organi-
zaঞon to consider its impacts on wide range of sustainability ma�ers, enabling them to be more transparent 
about the risks and opportuniঞes they face and the social, environmental and economic impacts they create. 
The sustainability reports of the Company are being published a[er independent assurance over the report to 
transparently report about the economic, environmental and social impacts caused by its daily operaঞons. The 
report also presents the organizaঞon's values and governance model, and demonstrates the link between its 
strategy and its commitment to a sustainable global economy.

*	������������������	��������(������	�

Reporঞng Period
Reporঞng Cycle
Date of Publicaঞon
Boundary
Most Recent Report

Sadaqat Limited is well directed towards taking measures to curtail its environmental footprints; building a safe 
and healthy workplace environment for its associates and supporঞng acঞve and healthy living. With respect 
to creaঞng sustainable community, organizaঞon has taken a number of external iniঞaঞves dedicated to social 
jusঞce, product quality, health and safety and environmental sustainability. Apart from membership and cerঞfi-
caঞon fees, enঞty does not make the any other payment related to these organizaঞons. However, Sadaqat 
Limited incurs expenditures on environmental and social fronts.
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Teflon Fabric Protector

Be�er Co�on Iniঞaঞve

Sadex Ethical Trading

Social Accountability
Accreditaঞon Service

Supplier Compliance
Audit Network

Organic Content Std 

GOTS

Pakistan Naঞonal
Accreditaঞon Council

OEKO-TEX

OEKO-TEX (STeP)

Supima Co�on

QMS ISO 9001:2015

Egypঞan Co�on

Tencel Lenzing

�
���
������������ ��


����
������������

E hi l T

AITEX2011PK0120

WRAP

FLOCERT
assuring fairness

Custom Trader Partnership
Against Terrorism

Insঞtute of Chartered Accountants
of England and Wales

Associaঞon of Chartered
Cerঞfied Accountants 

Occupaঞonal Health and Safety
(OSHAS) 18001:2007

WWF Green Office

Global Recycled Standard
CU815260

Global Reporঞng Iniঞaঞve

United Naঞons Global Compact

Internaঞonal Organizaঞon
for Standarizaঞon

Compliance Cerঞficate
ISO-14001:2015

Briঞsh Retail Consorঞum
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Made with 50% Organic Cotton
cetified by [CU]

License No [CU815260]



Robust sourcing strategies and interdepartmental collaboraঞon have strengthened our value chain while 
increasing the reliability of our supplies at an opঞmal cost.

The Supply Chain funcঞon conঞnued to 
be a steady source of fuel for commercial 
growth by opঞmizing operaঞons and also 
augmenঞng capital efficiency. We try to 
recruit our workforce from the community 
& country in which we are based since the  
management aims to aspire growth of local 
community in-line with the organizaঞon’s 
success. We offer training programs and 
on-the-job development when few skills 
are in shortage, such as engineering or 
technical abiliঞes.

Sadaqat Limited makes the part of supply 
chain across the globe. We target to work 
with our vendors, suppliers, and contrac-
tors to a�ain conঞnual enhancement in 
our performance. However, we also 
acknowledge that total conformity across 
our supply chain is a long-term aspiraঞon. 
The Company’s purchases comprise of 
82% from local and 18% from foreign 
suppliers. The Company imports machin-
ery and equipment from internaঞonal 
suppliers. Sadaqat Limited has paid PKR 
11,979 million to its suppliers in the finan-
cial year 2018.

During the year there were no major 
changes in the structure of its supply chain. It processes material at its producঞon faciliঞes located at Khurrianwala, Faisal-
abad. Final products are then supplied to leading stores in Europe, UK, USA, Asia, Far East, Middle East, North America, 
South Africa, Australia and New Zealand.

Our value creaঞon business model is hub of everything we do. It defines inputs we consume, acঞviঞes we perform, the 
outputs and outcomes we aim to achieve and the relaঞonships we subject to while generaঞng sustainable value for our 
stakeholders in short, medium and long term. The Company operates closely with its in-bound and out-bound logisঞcs, 
from raw material procurement to end user sale, to ensure that company values are embedded throughout the supply 
chain since it also seeks to work on economic, environmental and social prioriঞes with its vendors and customers.

There are five main product segments including bedding, curtains, cushion, table linen and kitchen accessories. Further it 
has seven major business acঞviঞes which comprise processing, cuমng, sঞtching, wadding, quilঞng, embroidery and     
packing.

To ensure good performance, suppliers are strongly encouraged to maintain some form of management 
system to monitor performance in accordance with our code of conduct. Our human capital at manufacturing 
facility, suppliers, distributors, retailers, customers and the communiঞes in which we operate assists us to 
develop our business and persistently improves our sustainability performance.

We have conঞnued to improve our consumer health supply chain, in quality, safety, service standards. Our 
supply chain has successfully supported strong growth of our higher-margin brands through improvements 
across producঞvity, procurement and systems, ensuring robust and reliable supply. we conঞnue to strive for 
higher targets for product supply, while upholding our quality and safety principles.

Our priority issues related to many 
stakeholders remained the same as the 
previous year which were idenঞfied by 
Environment, Health and Safety Com-
mi�ee. Priority issues are as:
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• Health and Safety
• Emissions Control
• Energy & Water Conservaঞon
• Human Rights
• Acঞve and Healthy Living

Supply Chain Up Stream Operaঞons Down Stream

Process Raw Material Sourcing
(Vendors + Suppliers)

Manufacturing/ 
Producঞon

Storage & Distribuঞon
of final product

Issues Applies Human Rights
Energy/Water Conservaঞon
Health and Safety

Acঞve and Healthy Living
Human Rights
Health and Safety
Energy/Water Conservaঞon
Emission Control

Human Rights
Health and Safety
Acঞve and Healthy Living
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To act as a catalyst in embracing change towards 
developing sustainability related organizaঞonal 
approach while being fair and equal with all its 
stakeholders.

To design and implement policies, roadmaps and 
methods that alleviate us to assimilate our sustain-
ability commitments with the vision and mission of 
the company.
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Mohammad Asim (Head of Technical Department)

Abdul Mannan (Member CPC)Waleed Afzal (DGM - Corporate Planning & Control)

Osman Mukhtar (GM Compliance & Sustainability)
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To define criঞcal success factors of sustainable growth, disseminate departmental targets and to set KPIs 
to monitor sustainability performance.

To foster and propose partnerships to accelerate and promote adopঞon of sustainable pracঞces by 
stakeholders including suppliers, customers and neighbourhood community.

To suggest and propose innovaঞve technologies that curtail wastage of resources and help in advancing 
towards sustainability goals of the Company.

To ensure adherence to UNGC universal principles in the areas of Human Rights, Anঞ-corrupঞon, Labour 
and Environment and mapping Company’s acঞviঞes and iniঞaঞves to UNGC Guidelines while idenঞfying 
and minimizing gaps, if any.

To set agenda and arrange meeঞngs to engage stakeholders in order to determine priority areas for 
reporঞng in sustainability reports and addressing stakeholders’ concerns guiding to sustainable acঞviঞes.

To evaluate the effecঞveness of management approach on ঞme to ঞme basis while ensuring the imple-
mentaঞon of suggested changes in management approach. 

i.

ii.

iii.

iv.

v.

vi.
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Sadaqat Limited has delivered remarkable performance during last few years following its well defined vision, 
core competences and opঞmal resource uঞlizaঞon. The Company is following its vision by fulfilling and saঞsfy-
ing customer’s needs through provision of prime quality products and services. Sadaqat Limted has a moto of 
“Adding quality to life” which is embedded in its rouঞne operaঞons. At the same ঞme, Sadaqat Limited is also 
commi�ed towards the generaঞon of feasible yet sustainable returns for its shareholders.

Conঞnuous stakeholder engagement and in depth materiality analysis have contributed towards the idenঞfi-
caঞon of topics which are material for the organizaঞon in term of severity of impacts and the influence on 
stakeholder’s decisions. Sustainability Commi�ee has responsibility to evaluate the management approach 
regarding its effecঞveness to generate improved results towards sustainable growth of enঞty. Hence, the 
Company is well aware of direct and indirect impact generated through its operaঞons towards the economy.

The process of determinaঞon of material topics and their boundaries is defined in stakeholder engagement 
secঞon of this report. The major direct impacts include payments of taxes and duঞes to government bodies, 
investor payments, se�lements with suppliers and payments of salaries and benefits to employees.

The indirect economic impacts are economic development around factory site, investment in infrastructure 
projects, skill enhancement in texঞle industry and provision of support for health and educaঞon. The enঞty 
majorly indulges local suppliers and nourishes local workforce to enhance posiঞve impacts and contribute 
towards economic growth.

.
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Waleed Afzal ACA (ICAP)
(DGM - Corporate Planning & Control)
(Member Sustainability Commi�ee)

Evolving stakeholders’ expectaঞons are driving transformaঞon in corporate reporঞng to 
embrace sustainability consideraঞons in their reporঞng to stakeholders.  As a result of 
this, voluntary sustainability reporঞng and disclosures have become one of mainstream 
focus of businesses. We as a business direct our efforts to carefully consider what 
non-financial informaঞon is material to our stakeholders and keep on developing robust-
ness in our processes and controls to produce relevant and reliable informaঞon for 
reporঞng to stakeholders. We expect this shall also build and boost stakeholder confi-
dence, trust and loyalty.

Being members of this purpose built Commi�ee, we are direcঞng our efforts to integrate 
economic, social and environmental aspects to their rouঞne operaঞons with the goal to 
achieve sustainable development in all dimensions.
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Net sales
2018 vs 201738% 131% Net Profit

2018 vs 2017

Standard Entry Level Wage
to Local Minimum Wage

(FY-2018)
1.08:1

%age Purchases
From Local Supplier

2018 vs 2017
8%

Provident Funds
2018 vs 201725%

Management considers market presence as an important and relevant aspect since significant porঞon of the 
workforce is compensated in a manner or scale that is closely linked to laws or regulaঞons on minimum wage. 
Value creaঞon and growth of the enঞty is directly linked with these aspects and management has devised 
polices to address all relevant aspects. Moreover, this aspect can also increase the economic benefit to the 
local community, and improve an organizaঞon’s ability to understand local needs.

The Company strictly complies with applicable laws and regulaঞons for minimum wage however the raঞo of 
average minimum entry level wages compared to local minimum wages is fairly above of the minimum wage 
level. During the FY 2018, the raঞo of standard entry level wage to local minimum wage was 1.09:1 for male 
and 1.06:1 for female employees across all significant locaঞons of operaঞons. Khurrianwala Faisalabad is the 
major locaঞon of operaঞon hence management has taken it as significant locaঞon of operaঞon while calculat-
ing the raঞo. In the Company, all employment is strictly done on merit and no preference whatsoever is grant-
ed. However, while employing producঞon staff preference is given to local community residents. Approximate-
ly 44% senior management is hired from Faisalabad which the Company considers as its local community. The 
Company categorize senior manager and above ranked employees as its senior management.

The Company has adopted a procurement mechanism in which preference is given to local suppliers which  
can create replicaঞng impact over the economic wellbeing of the society. Management has considered this 
aspect material as it can a�ract addiঞonal investments indirectly to the local economy. Hence, management 
plays pivotal role and devise policies to locally purchase its raw material so that growth in local economy can 
be fueled and sঞmulated.

Geographically, management considers Pakistan as its local place of procurement hence approximately 82% of 
its purchases were made from local vendors while 18% purchases from internaঞonal suppliers during 
FY-2018.
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The Chief Execuঞve is the highest officer responsible for economic impacts of the enঞty’s operaঞons. The 
Board of Directors ulঞmately devise and approve the economic goals and policies. Implementaঞon of strategy 
and daily affairs are accredited to Chief Execuঞve Officer. 

Management considers this aspect in an important manner because it clearly indicates that how the organiza-
ঞon has created value for its stakeholders.   

Employees are offered defined contribuঞon plan, i.e. provident fund, by the Company, where both the Compa-
ny and employees contribute same proporঞon of funds on monthly basis which is 8.5% of basic salary. 
Sadaqat Limited contributed Rs. 39.6 Million to provident fund plan during the year FY 2017-18. Moreover, 
the Company also contributes to Worker’s Profit Parঞcipaঞon Fund (WPPF) and Employees Old Age Benefits 
Insঞtuঞon (EOBI). During the year, the Company contributed 5% of minimum wage of employees in EOBI and 
allocated Rs. 65.8 million funds for WPPF purpose.

Sadaqat Limited being part of texঞle industry is enঞtled to certain benefits including drawback of local taxes 
and levies, duty drawback on exports, LTFF/ ERF loans at subsidized rates and tax credits on balancing and 
modernizaঞon of machinery. At the end of FY 2018 1,497 million is receivable from government and statutory 
authoriঞes. There is no presence of Government in shareholding structure of the enঞty.
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Revenue  15,280 11,047 11,595 9,204 
������������      
Suppliers  11,979 8,921 9,181 7,636 
Employees  1,555 1,173 1,064 797 
Providers of 
Capital  

441 396 459 445 

Government  151 55 78 69 
Community  72 34 50 22 
�����  14,198 10,579 10,832 8,969 
��������	�����  1,081 469 763 234 
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Contribuঞon in
WPPF 

2018 vs 2017
139%

2018



Management believes stringent controls over operaঞons and strong anঞ-corrupঞon policies can lead towards 
an ethical and sustainable environment in an organizaঞon.  

Sadaqat Limited has developed a work environment where staff could safely and anonymously report known 
or suspected instances of frauds. Fighঞng successfully against corrupঞon entails both a top-down and a 
bo�om-up communicaঞon approach. The Company encourage whistle-blowers that they can act anonymous-
ly without fear of unjust retribuঞon, so they can act as an essenঞal element in eliminaঞng corrupঞon. The 
enঞty has strong internal audit funcঞons in place to review the operaঞons in order to detect any potenঞal 
occurrence of corrupঞon.

All operaঞons were assessed for the risks related to corrupঞon. Moreover, Sadaqat Limited has not provided 
any formal training on anঞ-corrupঞon during the FY 2017-18. No incident of corrupঞon reported during the 
year. The Company also has proper policies and formal code of conduct in placed on anঞ-corrupঞon which is 
communicated to each stakeholder of enঞty.
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The Company is dedicated to ensure compliance with laws and volan-
tary pracঞces related to responsible producঞon, human rights, market-
ing pracঞces and prevalent labor laws in order to align its strategic 
decisions and business acঞviঞes with the sustainability of its stake-
holders.

The Company has idenঞfied material aspects on social fronts a[er 
having regular consultaঞon sessions with stakeholders. Along with 
this, severity and influence of social impacts on stakeholder’s decision 
is also duly considered. Moreover, the Sustainability Commi�ee has  
the responsibility to evaluate the management approach to measure 
its effecঞveness to generate improved results towards sustainable 
growth of enঞty.

Our commitment to adopt socially sustainable policies and procedures 
has helped us to stay socially responsible over the years. The Company 
values its employees as human capital and views them as an intellectu-
al asset. 

The Company is commi�ed to honor human rights within domain of its 
influence and has explicitly stated no tolerance towards child labor, 
forced and compulsory labor. Enঞty’s operaঞons are labor as well as 
capital intensive nature and currently it employs a mix of 5604 
persons in total. The labor intensive operaঞons require good human 
resources policies, ongoing training, educaঞon and safe working 
condiঞons for be�er producঞvity.

Consultaঞon with local community is conducted before development 
and implementaঞon of different social programs. Progress on social 
iniঞaঞve is analyzed by sustainability commi�ee and reported to 
higher governing body on conঞnuous basis.

Sadaqat Limited has acquired the status of numerous cerঞficaঞon 
including WRAP and SA8000 for the development and maintenance 
of socially acceptable pracঞces at the work place.
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Sadaqat Limited is a rapidly growing export oriented organizaঞon and realizes the importance towards the 
management of diversity and discriminaঞon at workplace and has taken the following steps;

• Sadaqat Limited has the well-defined policy for “Prohibiঞon of discriminaঞon” at workplace.
• Sadaqat Limited has acquired the SA 8000 cerঞficaঞon and fully complies with the prohibiঞon of   
 discriminaঞon clause.
• Sadaqat Limited has acquired the WRAP cerঞficaঞon and fully complies with the prohibiঞon of discrimi 
 naঞon principle.
• Sadaqat Limited is the member organizaঞon of UN Global Compact and fully complies with the prohibi 
 ঞon of discriminaঞon principle.

We manage diversity/discriminaঞon in following areas at our workplace;

• Gender
• Age Group 
• Ethnic Group 
• Religion based 
• Disability 
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ANS

What steps the enঞty takes to manage diversity and non-discriminaঞon
aspect within the organizaঞon?

IN
TERVIEW

Sadaqat limited realizes the importance to prohibit the child labor and forced labor at workplace and has taken the 
following steps;

• Sadaqat Limited has the well-defined policy for “Prohibiঞon of Child Labor” at workplace.
• Sadaqat Limited has the well-defined policy for “Prohibiঞon of Forced Labor” at workplace.
• Sadaqat Limited has acquired the SA 8000-2014 cerঞficaঞon and fully complies with the Prohibiঞon of  
 Child Labor and Prohibiঞon of Forced Labor clauses.
• Sadaqat Limited has acquired the WRAP cerঞficaঞon and fully complies with the Prohibiঞon of Child   
 Labor and Prohibiঞon of Forced Labor principles.
• Sadaqat Limited is the member organizaঞon of UN Global Compact and fully complies with the Prohibiঞon 
 of child labor and prohibiঞon of forced labor principles.
• Employment of underage candidates is strictly prohibited at the organizaঞon.
• Sadaqat Limited ensure compliance with the applicable law of land regarding Prohibiঞon of Child Labor and  
 prohibiঞon of forced labor through EHS Commi�ee, HR Commi�ee & Social Performance Team (SPT).
• Forced Labor is strictly prohibited at the organizaঞon and all candidates are hired with their free consent.
• Worker Management Council and Social Performance Team safeguard the rights of the workers and to   
 ensure the prohibiঞon of child labor and forced labor with in the organizaঞon.

ANS

What steps the company has taken to ensure compliance with child labor or forced labor laws?  
IN

TERVIEW

Training and development is an important component of running an effecঞve business. In order for employees 
to know how to operate technology, adhere to processes, and expand their knowledge on products or servic-
es, training and development is the primary driver in building these funcঞonal competencies for employees to 
succeed in their job role and to enhance the producঞvity and efficiency of the organizaঞon.

Sadaqat Limited has the well-defined training and development policy and policy calendar ensures the training 
and development program of employees as follows;

• Employees’ Orientaঞon
• Employees’ On Job Trainings
• Employees’ Class Room Trainings
• Employees’ Mock Drills
• Training under PSDF Program
• Graduates Development Program (MTOs/Tr. Engineers)

ANS

Why is training and development of employees is important to businesse?
IN

TERVIEW

We have Environment Health and Safety Commi�ee (EHS) in place to take proper measures for provision of 
safe health and safety environment for our workforce. EHS look a[er all the safety requirements and ensures 
safety culture to maintain protecঞve environment. We organize proper training drills to make our workers used 
to with safety equipment which majorly reduces risk of injuries in addiঞon with proper care of medical health 
of our labor which includes first aid training to tackle inevitable emergency situaঞon. 

Sadaqat Limited takes following measures to ensure safe and healthy work environment:

• Fire fighঞng training sessions.
• Provision of personal protecঞve equipment.
• Training workshop regarding handling of chemicals and waste.
• Training related to safe driving.
• Regular medical checkups.
• Frequent vaccinaঞons of typhoid, hepaঞঞs b & cholera
• Health and life insurance.

ANS

What sort of strategies you have designed in order to provide safe and healthy environment for employees?
IN

TERVIEW
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112% Community Investment
2018 vs 2017

Training Hours
2018 vs 201734%

100%
2018

Health and Safety
Representaঞon

100% in 2017
0%
2018

Child or Forced
Labor

0% in 2017

4
2018

New Iniঞaঞves for
Stakeholders Benefit

4 in 2017

Sadaqat Limited considers well-being of human at large as an important ma�er. The organizaঞon believes that 
human right ranges beyond the basic rights of employees at workplace and if they are treated with due care 
and respect, be�er efficiency standards can be achieved for business.

Management has included rigorous policies in its code of conduct while implanঞng guiding principles of local 
and internaঞonal standards associated to Human and Work Place rights. The Company’s acঞviঞes, policies and 
posiঞve iniঞaঞves towards human rights adheres to SDG-3 “Good health and wellbeing”, SDG-5 “Gender 
equality” and SDG-10 “Reduced Inequaliঞes” of United Naঞons.

Managerial teams within the organizaঞon ensure compliance with the Company’s code of conduct by acঞvely 
observing acঞviঞes in their respecঞve span of control. Breach of ethical codes is brought to the a�enঞon of 
HR department by emailing the event and blowing the whistle at specified e-mail address.
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Non-Discriminaঞon has always been promoted in our policies and procedures as 
we believe it ensures true improvisaঞon to human capital of the business. 
Sadaqat Limited has defined clear non-discriminaঞon policy parঞcularly based 
on race, religion, sex, color and no member is at disadvantage due to ethnicity, 
religion, gender or age.

During the year, no such case regarding breach of policy was reported with-in 
the enঞty.
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100% of employees are covered by Workers Management Commi�ee (WMC). Purely on non-discriminatory 
basis, all employees of the Company possess freedom and right to associate and collecঞvely bargain by ethical 
and legal means to protect their rights through this Commi�ee. On parallel means, all employees are free in 
their right to vote any representaঞve, whom they are comfortable with, for represenঞng their rights. There 
were no such events reflecঞng material breach of the code of conduct during FY 2018.
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Sadaqat Limited recognizes its responsibility to parঞcipate in eliminaঞng abuse of child 
labor from society and consider forced and compulsory labor against its core values and 
ethical statements. The enঞty strictly adheres to the local and internaঞonal laws and regu-
laঞons related to child labor and has formulated and implemented strict policies to address 
the violaঞon of these rules.

With great success, no instance of child labor has been reported or idenঞfied during the 
financial year 2018. Management feels pride in staঞng that it has also successfully main-
tained material compliance towards applicable laws and enঞty’s internal policies related to 
forced and compulsory labor.
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Sadaqat Limited believes that its long term sustainable success is associated with collaboraঞve working of all 
business partners especially suppliers and customers. Quality measures and implementaঞon of social criteria 
by suppliers has direct impact on enঞty’s operaঞons as well as its brand image.

The organizaঞon puts every new supplier to its screening process in order to assess vendor’s quality standards 
and existence of value for human rights, health and safety measures at work place, fair employment pracঞces 
and industrial relaঞons. This comprehensive check allows the organizaঞon to scope out suppliers with stand-
ards and protocols below its set standards. A supplier that passes iniঞal screening is then evaluated upon 
sustainability grounds as per the guiding principles of UNGC and SDG’s of United Naঞon which comprise of 
human rights, Health and safety, environmental protecঞon etc.
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Celebrations
with Employees
Celebrations
with Employees

Sadaqat Limited encourages a pleasant working 
environment for its employees and promote the 
culture where employees are kept moঞvated and 
respected. The Company celebrates the birthday 
of its employees as an effort to make their day 
special. Celebraঞon starts by presentaঞon of  
pleasant bouquet along with a delicious cake to 
the birthday buddy and the moment is then cap-
tured to make it memorable for them. 

Total Birthday’s
Celebrated271

CelebrationsCelebrations
with Employeeswith Employees
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As guided by its approved CSR policy, the Company engages community on a ongoing basis to obtain 
insights and suggesঞons for be�er community service. We pay emphasis to work in local communiঞes to 
achieve our sustainable development goals of No Poverty, Zero Hunger, Quality Educaঞon, Good Health 
and Well-being of society. The organisaঞon has signed MOUs with various organizaঞons at local, naঞonal 
and internaঞonal level to achieve the training and educaঞon needs of community. Furthermore, Sadaqat 
Limited also takes part in capacity building programs aimed towards developing and establishing the skills 
and capabiliঞes of interested individuals.
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Sadaqat Limited has established a Social Performance Team (SPT) in its facility to 
quickly and efficiently respond, in an appropriate manner, toward any violaঞon 
relaঞng to principles set by the Company in its code of conduct. They act 
vigilantly and keep an eye on all acঞviঞes in their span of duty. If they evidence 
any misconduct or unethical behavior, they acঞvely report the ma�er and below 
the whistle to the management. Employees from different departments are 
currently part of this team. They are provided with necessary knowledge and 
training required to effecঞvely perform their tasks. Moving forward, an effecঞve 
and measureable appraisal matrix of SPT is under development phase in order 
to ensure the team’s efficient and effecঞve performance.

Sadaqat Limited has been awarded cerঞficate by Bureau Veritas for its compliance and 
support of Social Accountability (SA) 8000:2014 standard.

This iniঞaঞve demonstrates the company’s intent to provide a standard working place 
compliant with best internaঞonal pracঞces and naঞonal labor laws, child or forced 
labor, discriminaঞon at work place and at the same ঞme allow its associate the right to 
collecঞve bargaining and freedom of associaঞon.

T
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As the Company conঞnues to grow, so does its impact on society. The 
Company has shown greater commitment towards social well-being 
by taking part in socio-economic development of local community. 
There is no significant actual and potenঞal negaঞve impact of our 
operaঞons on local communiঞes.
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Under the umbrella of Board’s approved CSR policy, Sadaqat Limit-
ed has collaborated with ALI ZAIB foundaঞon and Sundas founda-
ঞon in seমng up blood donaঞon camp in the company’s facility on 
regular basis. The Company has also agreed to pay certain amount 
to both foundaঞons on monthly basis in order to help them in their 
nobel cause. Sadaqat Limited also encourages it’s employees to 
support the campaign by parঞcipaঞng in blood donaঞon on volun-
tary basis. 
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Sadaqat Limited has signed MOU with LUMS, one of the Presঞg-
ious universiঞes of Pakistan, to sponsor two eligible deserving 
students through “Sadaqat Limited Scholarship Grant”. The select-
ed candidates are being facilitated during their complete program 
and this iniঞaঞve involves an annual cost of PKR 1,640,000 which 
is payable on half-yearly basis ঞll both students completes their 
four years of undergraduate program at LUMS.

The iniঞaঞve reflects the Company’s vision towards CSR as well as 
adherence to its approved CSR policy.

�4)�

Sadaqat Limited has also signed MOU with NTU to provide fresh 
graduates of Naঞonal Texঞle University (NTU) with internship 
program to enhance their understanding of texঞle sector in a prac-
ঞcal environment. Internship is being offered for 8 weeks and it 
covers processing, fashion apparel and home texঞles segments.

The Company has also donated lab to (NTU) to fulfill the research 
and development needs of students.

8$4

Sadaqat Limited has always valued its employees as an important 
asset and has always cared for their needs. In pursuit of its 
corporate social responsibility, this year the Company iniঞated to       
provide monthly raঞon package to its workers of certain deserv-
ing cadre in order to support their household expenses. During 
the period, the Company has distributed 2,176 raঞon packages 
to its workers. In essence of this, Sadaqat Limited has fulfilled its 
commitment to parঞcipate in UN SDG – 2 “Zero hunger” in FY 
2018.

No such event came to organizaঞon’s a�enঞon causing any 
minor or major negaঞve impacts on local communiঞes.

Owing to its commi�ment towards parঞcipaঞon in upli[ing literacy and educaঞon standards of the society, 
the Company contributed towards construcঞon of Sadaqat Care Model Primary School.
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Sadaqat Limited organized I[ar Dinner for its 
employees to boost their morale and to enhance 
relaঞonship among its employees.
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Sadaqat Limited endorsed its 
commitment towards training 
and development needs of its 
employees by chartering with 
global network of toastmas-
ters’ club in which it spon-
sored 20 employees of the 
Company represenঞng differ-
ent departments in order to 
develop and enhance their 
communicaঞon, presentaঞon 
and leadership skills. By regu-
larly giving speeches, gaining 
feedback, leading teams and 
guiding others to achieve their 
goals in a supporঞve atmos-
phere, leaders are expected to 
emerge from this toastmas-
ters program.

“Being a toastmaster has pushed me to take on 
challenges that I wouldn’t have taken on my own. 
I was looking for a pla�orm where I could equip 
myself to make a difference and effecঞvely deliv-
er my message and also inspire people to push 
their lives to be�er levels. I believe I would not be 
able to get a be�er place to improve my presena-
ঞon and communicaঞon than Sadaqat Toastmas-
ters Corporate club.”

“Sadaqat Toastmasters Corporate Club has not 
only given me the opportunity to speak in front 
of people belonging to diverse fields in fact also 
provided me a challenging environment which 
has helped me to improve my technical exper-
ঞse as well as my communicaঞon and leadership 
skills. This is a wonderful pla�orm for employees 
to groom themselves through interacঞon with 
employees of different departments.”
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Sadaqat Limited and its team is well aware of the impact of its products on social 
fronts. Product stewardship and customer health and safety had always been accord-
ed high importance by the Company.

Moreover, the Company is aware that easily accessible sufficient appropriate infor-
maঞon related to the impacts of its products is necessary for customers and consum-
ers to stay informed and make be�er purchase decisions. It has a�ained a number of 
product related cerঞficaঞons following opঞmal quality and safety standards.

 �
���	��	�!�������

+����������3�������	��������

At Sadaqat Limited, we consider health and safety of customers as 
our social responsibility for sustainability and well-being of our exist-
ing customers. We target ourselves towards manufacturing the right 
product in opঞmal manner.

Our company believes product stewardship as an integrated process 
that depends on the proficiency and commitment of various 
divisions, acঞng towards common goal of idenঞficaঞon and minimi-
zaঞon of health and safety risks at every stage of product’s lifecycle. 
Due to efficient processes and with combined efforts of all the 
divisions, no event occurred which indicate any non-compliance with 
customer health and safety policies while adhering to several interna-
ঞonal regulaঞons.
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Sadaqat Limited regards this as a significant ma�er to follow the regulaঞons related to provision and use 
of its products and their impact on both the society and the economy. Compliance with these rules is also 
important for Company’s corporate image in market as well as for our impact on society. There were no 
signicant fines and non monitory sancঞones due to non compliance of law’s and regulaঞons in the socioec-
onomic area.
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The organisaঞon is concerned about product 
sourcing, safe use of product, origin, washing 
instrucঞon and disposal of products. These 
topics are directly linked with its social responsi-
biliঞes and enঞty has developed a markeঞng 
strategy to effecঞvely communicate the society 
regarding its efficiency, quality and producঞon 
standards.

Sadaqat Limited follows labelling requirements as 
per applicable regulaঞons subjected to its prod-
ucts. The Company regularly interacts with 
customers for their feedbacks on quality and 
related ma�ers. During the year, no incident of 
non-compliance with voluntary code of conduct 
and laws concerning product informaঞon and 
labelling were reported. Moreover, The Company 
follows regulaঞons and voluntary rules regarding 
markeঞng communicaঞons and no event 
happened regarding its non-compliance during 
reporঞng period. However, no specific survey 
has been conducted during the year.
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The Company takes pride in menঞoning that it holds license of SUPIMA 
(world’s finest co�on) and being member of this associaঞon, has agreed to 
uphold the highest standard of quality and distribuঞon of all SUPIMA co�on 
texঞle products. 

Sadaqat Limited joined BCI to support their Be�er Co�on Iniঞaঞve to make 
global co�on producঞon be�er for the people who produce it, be�er for the 
environment it grows in and be�er for the sector’s future.

Sadaqat Limited holds the license of Teflon fabric protector. This invisible finish 
forms a protecঞve barrier around fibers to deliver durable, long-lasঞng repel-
lency against oil or water-based stains, dust and dry oil without impacঞng the 
look, touch, feel, color or breathability of the fabric to deliver best quality to its 
customer.

Sadaqat Limited has been awarded compliance 
cerঞficate for abiding by “Global Organic Texঞle 
Standard (GOTS) version 4.0” which is inspected 
and cerঞfied by Control Union.

This standard ensures that only texঞle products 
which contain a minimum of 70% organic fibers 
can become GOTS cerঞfied and company products 
including processed fabrics, home texঞles and 
made-ups met this prescribed standard.

This standard also benchmarks all chemical inputs 
such as dyes and auxiliaries used must meet certain 
environmental and toxicological criteria. Moreover 
a funcঞonal waste water treatment plant is manda-
tory for any wet-processing unit involved and   
compliance of social standard is also the prerequi-
site of this cerঞficaঞon. 

Sadaqat Limited has 
been awarded compli-
ance cerঞficate for abid-
ing by Internaঞonal Stan-
dards Organizaঞon (ISO) 
9001:2015 iniঞaঞve 
cerঞfied by BUREAU 
VERITAS.
To ensure greater com-
mitment towards 
customer in terms of 
delivering highest stan-
dard of quality products, 
The Company has com-
plied with ISO 
9001:2015. It is the 
internaঞonal standard 
that specifies require-
ments for a quality man-
agement system (QMS) 
in order to demonstrate 
the ability to consistently 
provide products and 
services that meet 
customer and regulatory 
requirements.

Sadaqat Limited has been cerঞfied and it has 
achieved Grade “B” for meeঞng the requirement of 
Global Standard for Consumer Products as 
assessed by SGS.

BRC Global Standards' guarantee the standardiza-
ঞon of quality, safety and operaঞonal criteria and 
ensure that manufacturers fulfill their legal obliga-
ঞons and provide protecঞon for the end consumer.

Sadaqat Limited has been awarded cerঞficate of compliance by success-
fully abiding with Organic Content Standard 100 and Organic Content 
Standard Blended cerঞfied by Control Union.

The Organic Content Standard (OCS) applies to fabrics and home texঞles 
which contains 95-100 percent organic material. It verifies the presence 
and amount of organic material in the final product and tracks the flow of 
the raw material from its source ঞll the final product. With this cerঞficaঞon 
Sadaqat Limited has been able to display transparent, consistent and com-
prehensive independent evaluaঞon and verificaঞon of organic material 
content claims of its products.

Sadaqat Limited has been awarded Cerঞficate of Accreditaঞon by successfully com-
plying with ISO/IEC 17025:2005 standard cerঞfied by Pakistan Naঞonal Accredita-
ঞon Council (PNAC).

By achieving with this accreditaঞon, Sadaqat Limited met the terms of the single most 
important standard for calibraঞon and tesঞng laboratories around the world. This
results in more technically proficient, precise and accurate test and calibraঞon data.

Sadaqat Limited has been awarded compli-
ance cerঞficate for abiding by STANDARD 
100 by OEKO-TEX®. The STANDARD 100 
by OEKO-TEX® is a worldwide consistent, 
independent tesঞng and cerঞficaঞon 
system for raw, semi-finished, and finished 
texঞle products at all processing levels, as 
well as accessory materials used.
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Moreover, immediately a[er the closure of FY 
2018 the Company has also acquired STeP by 
OEKO-TEX® which covers the scope of manu-
facturing of printed, dyed and home texঞle 
products.

Being socially and environmentally responsible 
organizaঞon, it has a�ained the STeP 
OEKO-TEX cerঞficaঞon with highest level 3 on 
global average scale. In pursuit of conঞnuing 
endowment towards sustainable goals on a 
roadmap of five years, a�aining STeP cerঞfica-
ঞon has further empowered us to converse our 
state in relaঞon to sustainable development 
towards greener world. 

The audit was conducted in December, 2017 
however the official cerঞficate was received 
subsequent to FY 2018. Next step is to accom-
plish Made in Green by OEKO-TEX by end of CY 
2018. 

Sadaqat Limited has been cerঞfied for 
using Tencel Fabric and Egypঞan Co�on in 
its products which reflect enঞty vision for 
premium quality by producing products 
made from finer, so[er and durable fabric.

(License achieved a[er June 2018.)

Flocert is the global cerঞfier for Fairtrade. 
Sadaqat limited has acquired cerঞficaঞon of 
Fairtrade in order to help its mission of 
sustainable businesses and global fair trade. 
This iniঞaঞve will further help us to improve 
ethical pracঞces and ensure that whole 
supply chain is built on fair pracঞces.

Being Fairtrade cerঞfied shows that fairness 
runs right through Company’s daily opera-
ঞons. Upon meeঞng the social, economic 
and environmental standards set out by 
Fairtrade Internaঞonal, the Company is 
authorized to display the presঞgious 
Fairtrade Mark on our products. 

(License achieved a[er June 2018.)

FLOCERT
assuring fairness

Made with 50% Organic Cotton
cetified by [CU]

License No [CU815260]



73%

27%

6%

94%

Decent Work &
Labor Practice
Sadaqat Limited regards development, 
non-discriminaঞon and growth opportuniঞes 
of its employees as ma�er of utmost impor-
tance not just to become finest employer but 
also to emerge as socially responsible organi-
zaঞon. The workforce is updated about occu-
paঞonal health and safety concerns through a 
conঞnuous process of training and coaching 
at different levels. An atmosphere conducive 
to growth, a learning centric approach and 
prospects for self-actualizaঞon set Sadaqat 
limited apart from its peers.
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Sadaqat Limited maintains a strong focus towards creaঞng value for its employees. Our guidelines and 
employment pracঞces promotes professional development, diversity and personal growth. We invest in 
leadership and career enhancement trainings and offer rewarding opportuniঞes to a�ract, moঞvate and 
retain employees. The data has been compiled from system generated reports which are extracted from 
separate HR module of ERP. The module keeps the complete track of human capital of Sadaqat Limited and 
ensures the provision of complete staঞsঞcs.
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The company has always taken labor relaঞonship as a vital responsibility to maintain smooth associaঞons 
with workers and labor unions. The Company manages these relaঞons through its Workers Management 
Commi�ee and Social Performance Team.

100% of employees are covered by Workers’ Management Commi�ee. The Company follows a pracঞce to 
furnish four-week prior noঞce before making any operaঞonal changes significantly affecঞng its employees.
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Sadaqat Limited considers its moral responsibility to provide high standards of working condiঞons with strong 
health and safety measures for its workforce. The Company has covered this topic by vigilantly taking acঞons 
towards conঞnuous improvement of its health and safety environment across whole workplace.

Handling of waste material during the manufacture of texঞle products carries great risk of towards health and 
safety of labor hence this has been categorised as material topic.

Sadaqat Limited holds Occupaঞonal Health and Safety (OSHAS) 18001:2007 cerঞficaঞon for adhering to its 
protocols. This assurance provides the enঞty with certain level of assurance regarding standard of health and 
safety condiঞons at workplace. Occupaঞnal Health and Safety management system is implemented as volun-
tary as well as legal requirement of Factory Act-1934.

Health and safety ma�ers are monitored by The Environment Health and Safety Commi�ee (EHS) which is 
also responsible to recommend improvements. EHS commi�ee scruঞnizes all processes by conducঞng meet-
ing on regular basis to resolve issues, if any, and to enhance the current measures.

Firefighঞng system has been installed at all the manufacturing sites as well as the Company’s head office   
which is reviewed on a daily basis with marking of a�endance by security officer evidencing inspecঞon of the 
working condiঞons of system. Sadaqat Limited also conducts frequent fire drills for its employees and staff 
team to train for inevitable emergency situaঞon.

Sadaqat Limited has implemented the Occupaঞonal Health and Safety Assessment Series (OHSAS) 18001. 
These paramount safety management iniঞaঞves provide conঞnual improvements to an already strong safety 
culture which guarantees protecঞon.
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Social Performance Team (SPT) is trained to ensure occupaঞonal health and safety pracঞces in place and 
appropriately implemented. This team comprise of workers from various divisions so it supports in maintaining 
a keen look across the sites.

Enঞty conducted 12 fire-fighঞng training sessions to provide guidance about basic skills regarding operaঞon 
and usage of fire equipment by its employees. It was intended to create awareness about evacuaঞon plan in 
emergency fire situaঞon.

Personal Protecঞve Equipment (PPE) was provided to employees to protect them from direct, indirect, minor 
as well as major injuries during work. Different workshops were conducted to create awareness and hands-on 
training regarding the use of PPE. 
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Major operaঞons of the enঞty are carried out by its employees. Further the
employees are not hired on basis of seasonality.



Sadaqat Limited being socially responsible organizaঞon feels pride for 
receiving 13th EFP Best Pracঞces Award on Occupaঞonal Safety and 
Health 2017 for marvelous acঞviঞes and iniঞaঞves in Occupaঞonal Health 
& Safety.

The Award Ceremony was held on 7th May, 2018 at Hotel Marrio� Kara-
chi. The event was organized by Employer Federaঞon of Pakistan (EFP) to 
facilitate, promote and help create awareness on best pracঞces of Health & 
Safety.

100% of the workforce is represented in formal joint management-worker health and safety commi�ee which 
is acঞve at department level. Enঞty has agreements in placed with labor representaঞves which covers health 
and safety related provision and protecঞon. This develops a strong and posiঞve culture of acceptance of 
responsibiliঞes by both parঞes.

Sadaqat Limited also conducts workshops related to chemical handling, waste handling and safe driving 
instrucঞons a[er every 4 months. Employees are presented with both oral and pracঞcal presentaঞons and 
demonstraঞons to insঞll these protecঞve measures. Moreover, the Company also provides group life insur-
ance to all of its employees as per applicable laws and total amount of premium is borne by the Company. 
Sadaqat Limited also provides health insurance facility, reঞrement provision and maternity leaves to its 
employees.

Due to efficient and effecঞve measures regarding health and safety across the premises, no work related injury 
and ill health incident took place in last reporঞng period.

Sadaqat Limited has been awarded compliance cerঞficate for complying with 18001:2007 standard on 
Occupaঞonal Health and Safety Assessment Specificaঞon (OHSAS) cerঞfied by BUREAU VERITAS.

This iniঞaঞve demonstrates commitment of the Company to maintain an effecঞve health and safety man-
agement system and a safe working environment throughout the company’s premises.  
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Sadaqat Limited has celebrated and organized a walk through-
out the facility for celebrating “World Day for Safety and 

Health at Work” on 28th April, 2018.
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Since 2003, the ILO observes the World Day for Safety and 
Health at Work on 28th April capitalising on its tradiঞonal 
strengths of tripaঞsm and social dialogue.

Sadaqat Limited upli[ed the mandate of ILO by organizing a 
walk throughout the facility to celebrate World Day for Safety 
and Health at Work (SafeDay) on 28th April, 2018.
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Management of Sadaqat Limited has always considered train-
ing and development as an integral part for the professional 
development of employees of the organizaঞon. The Company 
has covered this area by organizing formal trainings and 
providing growth opportuniঞes to its employees. HR and 
Organizaঞon Development (OD) department frequently eval-
uates the training need of employees to develop and update 
the training calendar. Management acknowledges that 
employees who are regularly trained and appraised for their 
performance create the short, medium and long term value 
for the organizaঞon. Administraঞon and producঞon staff are 
given appropriate remuneraঞon and incenঞves linked to their 
performance throug priodical performance evaluaঞon 
conducted by HR department.

Training Hours

Total
Training Hours

208,480

Total Internal Training Hours Total External Training Hours

208,040
440

66,328 207.3

total hours hours per employee

208,480 37.2
total hours hours per employee

total hours hours per employee

142,152 26.9
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Sadaqat Limited is organizing and conducঞng Skills 
Enhancement Training exercise under PSDF on a regular 
basis and offer local community with pracঞcal and theo-
reঞcal exposure regarding producঞon, processes 
relevant to home texঞle products. Local women are 
encouraged mainly to learn necessary skills to earn 
respectable livelihood in this challenging economic envi-
ronment. Levels of skills learned at the end of programs 
are evaluated by designing appropriate Evaluaঞon 
Matrix. Successful individuals are o[en offered perma-
nent posiঞons in the facility by the company.

Training

ANALYTICAL

HISTORICAL

TECH
NICA

L

INNOVATIVE
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Last year, Sadaqat Limited has earned gold status of ACCA Approved Employer- Trainee Development and 
Approved Training Employer (ATE) status from Insঞtute of Chartered Accountants of England and Wales 
(ICAEW). As per the commitment, this year the Company has finalized a designated road map for new joiners 
who wish to pursue ICAEW training for career development. This training will be intended to provide sound 
knowledge about different segments including Audit, Finance, Accounts, Taxaঞon or Corporate Planning and 
Control. This will also provide them with pracঞcal insight towards the role of professional accountants and how 
they can groom themselves as well as prove valuable for the organisaঞon.

This year, the Company also organized an industrial visit in coordinaঞon with ACCA in order to equip students 
of ACCA (final level) with pracঞcal insights of working environment and texঞle business processes. 

*+,+-,

Career development 
and performance appraisal 
reviews during the reporঞng period
(as % of total males/females at the end of reporঞng period.)

175Integrated Report 2018174 Sadaqat Limited



CADRE

Management

MUSLIM    NON-MUSLIM

Staff

321

5,135

1

147

148Total 5,456

CADRE

Management

< 30    30 – 50   > 50

Staff

62

2,805

247

2,237

Total 2,867 2,484

240

13

253

Board of Directors (Religion/Age)

Workforce Diversity (Religion/Age)

GENDER MUSLIM    NON -MUSLIM

7

-

-

-

GENDER < 30    30 – 50   > 50

-

- - -

6 1

With great success Sadaqat Limited 
has been awarded 2nd Prize for “Living 
the UN Global Compact Business 
Sustainability Award 2017", in naঞon-
al category. Achievement of this mile-
stone signifies our promising commit-
ment towards the 10 principles of 
United Naঞon Global Compact 
(UNGC).

The Company was awarded this acco-
lade at the "Business Sustainability 
Moot and Annual General Meeঞng of 
Global Compact Network Pakistan" 
organized in collaboraঞon with the 
Employers' Federaঞon of Pakistan.

$�����	���	()	*���
�	����
��
+�������	"���
��
������	,�
��	�� -

The Company reviews its facility under the framework of Sedex member ethical 
trade audit (SMETA).

SMETA methodology ensures the organizaঞons pracঞces from four different 
perspecঞves such as health and safety, labor standards, environment and business 
ethics. Due to the company’s greater compliances and posiঞve pracঞces in all 
these aspects, it passed the audit and achived this accolade.  

Keeping in view of increasing security related global issue, Sadaqat Limited 
became an acঞve member of the Supplier Compliance Audit Network (SCAN). 
Upholding this status along with regular C-TPAT audits, the company’s displays 
its commitment towards greater quality and security for global importers and 
customers. 

Sadaqat Limited has been awarded Gold cerঞficate of compliance for successfully abid-
ing by the standards of Worldwide Responsible Accredited Producঞon (WRAP). The 
Company achieved this universally accepted milestone to ensure greater commitment 
towards human resources management, health and safety, environmental pracঞces, and 
legal compliance. 

The WRAP Cerঞficaঞon Program’s objecঞve is to independently monitor and cerঞfy 
compliance with these standards, to ensure that sewn products are being produced 
under lawful, humane and ethical condiঞons.
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Sadaqat Limited is commi�ed towards the eliminaঞon of discriminaঞon and enhancement of diversity across 
its management system with the provision of equal learning and growing opportuniঞes for its employees. Our 
business values and code of conduct embrace the principles of diversity and offers employment on the merit 
basis without any discriminaঞng on gender, disability, race or religion. We believe that empowerment of 
women can have replicaঞng effects over the society and it is a part of our approach to see women as pillars of 
community by empowering them at the workplace.

177Integrated Report 2018176 Sadaqat Limited

NON-MUSLIM MUSLIM

100%

Muslims
97%

Non-Muslims
3%

Muslims Non-Muslims

0%

86%

14%

<30 30-50 >50

51%44%

5%

<30 30-50 50>



���������������
���

.	����	��	��������
������

Sadaqat Limited has always considered environmental aspect as a material topic. As part of its commitment 
the Company aims to contribute towards the effecঞve uঞlizaঞon and conservaঞon of global natural resources.

Enঞty understands and acknowledges the direct and indirect impact of its operaঞons on environment hence 
it has dedicatedly worked towards the reducঞon of negaঞve environmental footprints of its operaঞons. The 
Company has been consistently invesঞng in the development of sustainable processes and adopঞon of updat-
ed technologies with minimal environmental impacts. Sustainability Commi�ee has the responsibility to evalu-
ate the management approach to gauge its effecঞveness to produce be�er results towards sustainable growth 
of the enঞty.

Environment, Health and Safety (EHS) Commi�ee headed by GM Compliance & Sustainability implements and 
monitor the enঞty’s environment, health and safety policies. Ulঞmately, these policies act as framework for 
investments and enhancements in Health and Safety secঞon. The EHS Commi�ee has been mandated to 
formulate guidelines, take certain level of decisions, review performance and fix responsibility for environment, 
health and safety related ma�ers.

In this report, the Company has recognized and explained about those material topics which have significant 
effects over environment and stakeholder’s decision making due to its operaঞons. Idenঞfied material environ-
mental impacts are presented in materiality matrix. The management approach is directed towards the minimi-
zaঞon and avoidance of negaঞve impacts of its operaঞons which results in efficient usage of water and energy, 
cauঞous raw material usage and reducঞon in emissions and wastages.

GM Compliance & Sustainability has the responsibility regarding performance, regulatory affairs and monitor-
ing the compliance with environment, health and safety policy of the Company. Enঞty organizes training for its 
key staff on regular basis regarding health, safety and environmental aspects in order to update them about 
latest knowledge on the subject. Compliance with internal policies, targets, applicable laws, cerঞficaঞons and 
customer’s compliance requirements is monitored on ঞme to ঞme basis.
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0.6% Water Consumpঞon/kg Fabric
2018 vs 2017 14%

Water Reused
2018 vs 2017

2380
2018

No. of Trees Planted
2195 in 2017

2
2018

New Energy
Conservaঞon Iniঞaঞves 6%

Environmental
Protecঞon Cost

2018 vs 2017

Sadaqat Limited recognizes the usage and withdrawal of water as a significant ma�er primarily since water is 
a scarce resource as well as due to considerable consumpঞon requirements of its operaঞons. The Company 
uঞlizes water in an efficient manner and also try to a�ain proper efficiency in recycling the used water to make 
it eco-friendly. The water used is withdrawn from ground wells and does not have major effects on water level 
around the factory site. We put extra care by 100% water treatment before disposing unused water to our 
surroundings. Our Company a�ained 100% efficiency in treatment of waste water through Environmental 
Protecঞon Authority (EPA) approved waste water treatment plant.

9%
Energy Saving

2018 vs 2017
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Water withdrawal/year M3

M3

 
Water consumpঞon/kg Fabric Kgs

% of water reused %

Water reused (Volume)

977,776
50.999

10.24%
100,095

881,530
51.304

10%
87,840

878,120
53.085

6.9%
60,840

968,464
65.444

6.3%
60,840
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Hazardous Waste
2018 vs 2017

51.5% GHG Emissions /mtr
2018 vs 2017

12.6%
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Disposal of waste and effluents has a direct impact on surroundings, local community, and biodiversity as 
well as on operaঞons of our enঞty. Wastages produced by our processes can have negaঞve influence on 
biodiversity as well as communiঞes surrounding the factory site. Sadaqat Limited minimizes the waste mate-
rials by recycling it and using efficient processes.

The waste water is discharged in drain and measured by flow meters. Environmental Protecঞon Authority 
(EPA) approved water treatment plant is installed at Sadaqat Limited which guarantees proper treatment of 
waste water and miঞgates harmful elements to comply with the Naঞonal Environmental Quality Standard 
(NEQS) rules. Discharged water is not reused by any other organizaঞon.

During the year, no observaঞon/incident was reported which indicates that waste water was not 
disposed-off according to standards and no negaঞve impact came to our a�enঞon regarding the biodiversity 
and habitats around plant sites.
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Reuse
 

Ton
 

  
Incineraঞon  Ton 
Landfill  Ton 
Onsite storage  Ton 
Hazardous waste (weight)  Ton 

MԂWater discharge
79.5

1.061
Nil

31.6
3.2

879,999
6.9

1.950
Nil
32
6.6

837,454
37.16
1.826

Nil
32

4

834,214
35.38
1.114

Nil
30

4

920,041

For texঞle industry, emissions are a material 
topic and of significant importance as emission 
of biohazard gases has its direct impact on 
ozone layer and climate changes. Sadaqat Limit-
ed has engaged third party to record its emis-
sions. The Company has taken numerous meas-
ures to limit the release of hazardous material 
by improving its processes and controlling the 
emissions of greenhouse gases.

Total GHG emissions were used to calculate 
emissions intensity while Scope III emission 
contains waste water treatment related emis-
sions which are not incorporated in Scope I. 
Enঞty has cyclone system in places across its 
facility which control parঞculate ma�ers (PM) 
which contributed in reducঞon of SOx and 
NOx. Furthermore, emissions of greenhouse 
gases are measured by taking the reports of 
energy consumpঞon from Energy Management 
module of ERP and then GHG emission are 
measured by applying conversion factor. How-
ever, some of the Greenhouse gases are 
obtained from 3rd party measurement report, 
including SOx and NOx emissions. Global envi-
ronmental lab, cerঞfied laboratory from EPA 
Punjab is engaged by our company to measure 
the emissions. Moreover, the conversion factors 
are sourced from “UK Government GHG con-
version factors for company reporঞng.”
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Direct Emission (Scope I) MT 
Indirect emissions (Scope II) MT 
Other indirect emissions (Scope III)  MT  
Emission/unit of producঞon MT/Meter  
Emission of Ozone-Depleঞng Substance  Ton 
Emission of NOx, SOx Mg/Nm3 

Nil

89,245
2,489

734
0.00139

194
Nil

87,861
782
734

0.00159

205
Nil

71,737
2,170

734
0.00138

270
Nil

52,256
2,738

734
0.00109

186
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Enঞty has planted 2380 trees in total during FY 2018 in its green 
environment iniঞaঞve to play its part for the be�erment of its 
surroundings. This results in sequester of around 53,000kgs of 
Carbon Dioxide annually and results in miঞgaঞng impact of GHG 
emissions.

To upli[ the mandate of UN Environment Programme (UNEP), 
the Company celebrated World Environment Day on 5th June, 
2018 by organising an awareness walk and conducঞng plantaঞon 
acঞvity.
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Sadaqat Limited considers compliance with envi-
ronmental laws and regulaঞons as a major aspect 
because of the environmental impacts of its 
producঞon processes on surroundings. The    
Company has invested heavily towards environ-
ment protecঞon and complied with regulaঞons to 
opঞmally minimize any negaঞve environmental 
footprints of its operaঞons.

The Company has invested more than PKR 278.8 
Million during the past five years. In direcঞon 
towards minimizing environmental burden of our 
operaঞons, we are partnered with World Wide 
Fund for Nature (WWF) on green office iniঞaঞves 
which act as agent promoঞng reducঞon in envi-
ronmental impacts of our business operaঞons.

In ’000  5,000  10,000  15,000  20,000  25,000  30,000

2015

2016

2017

2018

Waste Disposal and Remediaঞon Costs

In ’000  11,000  22,000  33,000  44,000  55,000

2015

2016

2017

2018

Environmental Management Costs
In ’000 200 400 600 800 1,000 1,200

2015

2016

2017

2018

Energry Consumed (W-I-O) GJ

In ’000 5 10 15 20 25 30

2015

2016

2017

2018

Energy Saving Per Year (GJ)

Owing to strong implementaঞon of policies and regular customer audits, Sadaqat Limited has 
clean record of compliance with laws, regulaঞons and voluntary codes concerning nature and 
environment during the financial year under review. Moreover, the Company has neither paid 
any material fines nor has been subject to non-monetary sancঞons for non-compliance with 
environmental laws and regulaঞons during the financial year.
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Waste disposal and remediaঞon costs Million 21.7 20.8 27
Environmental management costs Million 52.8 

22.2

56.6  20.6  19.6 

������

Management considers this topic as material because the operaঞons of the Company are energy intensive 
and the energy requirements are majorly fulfilled by non-renewable sources. Consuming non-renewable 
fuels directly contributes to direct (Scope -1) and indirect (scope-2) GHG emission.

The enঞty is working towards efficient uঞlizaঞon of energy to reduce its carbon footprints and preserve 
natural reserves. Energy Management module of ERP system records the informaঞon regarding energy 
consumpঞon in units, as KWH for Electricity and MJ/KG for LPG. Relevant reports are accumulated and 
their UOM is consolidated into gigajoules (GJ) to compute total energy usage separately. The Company has 
maintained a separate module for energy reporঞng which provides comprehensive staঞsঞcs concerning 
energy usage in manufacturing processes and in overall enঞty.
Sources of fuel used in compuঞng energy intensity were: Electricity, Diesel, Coal, Natural Gas and Petrol.
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Energy Consumed (W-I-O)

 
GJ  1,090,3861,099,343  924,194  718,411   

Consumed/ Mtr fabric GJ/Meter  0.01940.0165  0.0165 0.0158  
Energy Saving Per Year GJ  27,54630,063  10,302 1315 
Energy Saving (cumulaঞve) GJ  75,060105,123  47,514 37,212 
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The company has installed 20 heat 
exchangers in mercerizing and pad steam. 
This has saved the enঞty 82 GJs of energy 
in FY 2018.
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Enঞty replaced the exhaust fans across its 
facility with energy efficient motor fans 
which resulted in 121 GJs of energy saving 
during the last FY 2018.
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In FY 2017, the Company installed chiller 
plant across the its head office and 
processing unit replacing its air condiঞon-
ers. It has resulted in energy saving of 
3272.5 GJs in financial year 2018.
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Enঞty installed rotary filters in FY 2016 to 
re-use hot water in its processing faciliঞes 
including dyeing, bleaching plant and pad 
steam which contributed in saving of 466 
GJs energy in FY 2018.
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The Company has 7094 LED lights (in 
replacement to Company tube lights) 
installed throughout its facility which 
saved 3427 GJs of energy in FY-2018.
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Enঞty has installed three wet scrubbers in 
FY 2018 to limit the air polluঞon from its 
operaঞons. Wet scrubbers control the air 
polluঞon by removing parঞcles from gase-
ous emissions. From this effort, the Com-
pany has saved 5.44 GJs of energy from 
these in this year.
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Enঞty installed Causঞc Recovery Plant in 
its premises during the FY 2018. This plant 
processes the diluted causঞc soda 
produced in mercerizaঞon to create 
concentrated causঞc soda. This process 
generates hot water which can be used in 
other processes which make CRP energy 
efficient. Sadaqat Limited saved 413 GJs of 
energy in FY 2018 from CRP iniঞaঞve.
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Economizers are tubular heat transfer 
surfaces used to preheat boiler feed water 
before it enters the steam drum which 
were installed in FY 2017 by the company.  
It provides high thermal efficiency by 
recovering the energy from fuel gas before 
its exhausঞon to atmosphere. The compa-
ny has saved 2903 GJs of energy in FY 
2018 with the help of economizer.
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The Company has Waste Heat Recovery 
Plants installed in its facility which contrib-
uted in energy savings of 9377 GJs in FY 
2018.
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Sadaqat Limited has valve insulaঞon 
system installed across its facility site 
which saved 3386 GJs of energy in           
FY- 2018.
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The condensaঞon system installed in FY 
2017 at its boilers allows it to avoid extrac-
ঞon of new water and energy consumpঞon 
in its processes. This iniঞaঞve has helped 
the Company to save total of 5936 GJs of 
energy in the FY 2018.
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Sadaqat Limited has installed solar panels 
of 25KWH in its facility. This maintained 
the energy saving level of 674 GJs in FY 
2018.
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Our producঞon faciliঞes are cerঞfied for ISO 14001:2015 environmental management system,
Global Recycled Standrad (GRS) and World Wide Fund (WWF).
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Sadaqat Limited has been awarded compliance 
cerঞficate for abiding by Internaঞonal Standards 
Organizaঞon (ISO) 14001:2015 cerঞfied by 
BUREAU VERITAS.

ISO 14001:2015 is the principal management 
system standard which specifies the require-
ments for the formulaঞon and maintenance of 
an Environmental Management System (EMS). 
By adapঞng this standard, the Company has 
been able to ensure control over its negaঞve 
environmental aspects and related impacts at 
community where company operates.

Sadaqat Limited has been awarded compliance 
cerঞficate for adopঞng Global Recycled Stand-
ard (GRS) version 3.0 inspected and cerঞfied by 
Control Union. The Global Recycled Standard 
(GRS) is a product standard for tracking and 
verifying the content of recycled materials in the 
final product, while ensuring strict producঞon 
requirements.

The Standard establishes that specific input 
materials are accounted for and quanঞfied for 
the purposes of making a percentage-based 
claim. The Standard applies to products that 
contain 20% or more recycled content. At the 
same ঞme the Standard gives guidelines for 
social and environmental requirements during 
the producঞon stages of GRS cerঞfied products, 
hence ensuring sustainability throughout the 
business operaঞon.

Sadaqat Limited has been awarded Diploma 
cerঞficate for complying with green office 
protocols of World Wide Fund for Nature 
(WWF). As per WWF, Sadaqat Limited has been 
reponsible towards business impact on earth's 
climate and joined hands with them in making a 
posiঞve environmental difference.

WWF Green Office iniঞaঞve of Sadaqat Limited 
has led the company on the path towards 
making its office green. They have provided the 
company with Environmental Management 
System (EMS) and supported the company 
through its implementaঞon. Sadaqat Limited has 
fulfilled the criteria of Environment Manage-
ment System (EMS) defined by WWF-Pakistan 
and on the basis of which the company has been 
awarded a diploma cerঞficate as well as rights to 
use and display the Green office logo.

Sadaqat Limited is prepairing its sustainability 
reprot on GRI standards being a Gold Community 
member of GRI. It is also supporঞng the Ten princi-
ples of (UNGC).

By becoming a part of above network, the compa-
ny increased its focus on sustainable pracঞces and 
reporঞng while producing quality products, reduc-
ing the environmental burden of its processes, 
engaging its stakeholders for their valuable inputs 
and devising strategies for inclusive growth and 
equal opportuniঞes by providing sustainable 
returns to its shareholders, financing partners, 
supporঞng its suppliers and contribuঞng to 
socio-economic development. Moreover, being a 
member of GRI Gold Community and by support-
ing UNGC, it has been provided pla�orm to be a 
part of a global community of knowledge sharing 
among peers and industry leaders with the latest 
imminent and inclinaঞon in sustainability and 
sustainable business pracঞces.

187Integrated Report 2018186 Sadaqat Limited

Sadaqat Limited being 
socially responsible    
organisaঞon takes pride 
in receiving award for 
marvelous acঞviঞes and 
iniঞaঞves in pursuit of 
Corporate Social        
Responsibility.

The Award was conferred upon by Minister of State for Informaঞon,        
Broadcasঞng and Heritage on 18th January, 2018 in Serena Hotel Islamabad. 
The event was organized by Naঞonal Forum of Environment & Health        
commonly known as NFEH to facilitate, promote and help create environmen-
tal, healthcare and educaঞonal awareness.

CU815260
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WWF-Pakistan held its seventh Annual Green Office Conference on 27th 
November, 2018. The theme of this year's conference was air polluঞon with 
parঞcular focus on the growing issue of smog. Mr. Malik Amin Aslam, Advisor 
to Prime Minister of Pakistan on Climate Change awarded Cerঞficate of Ap-
preciaঞon to Sadaqat Limited for substanঞal reducঞon in carbon emissions 
during FY 2017-18 under the WWF Green Office Iniঞaঞve. 

Director General - WWF Pakistan, Director General - Environmental Protec-
ঞon Department and Energy & Air Polluঞon Analyst - Green Peace also 
graced the event with his presence. The aim of the event was to turn the ঞde 
and establish a consensus between relevant public and private sectors on 
the roles, responsibiliঞes and acঞons needed to improve air quality.
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Cerঞficate of Appreciaঞon to Sadaqat Limited for substanঞal reducঞon in carbon emission
during FY 2017-18 under the WWF Green Office Iniঞaঞve. 



These capacity building iniঞaঞves will enable the company to measure its progress towards associate’s 
well-being and make them an integral future resource of the Company. 

Going forward we are working to address maximum UN Sustainable Development Goals and to further 
increase focus on UNGC 10 principles so as tokeep them aligned and embed them into daily operaঞons.

In addiঞon, we are seeking to obtain feedback on our report from stakeholders so as to improvise and 
further polish our corporate and sustainability reporঞng.

Sadaqat Limited is acঞvely working to revamp its policies 
and processes in order to align them with the 10 princi-
ples of UNGC as well as the UN Sustainable Develop-
ment Goals.

In the path of aligning and embedding its acঞviঞes and 
policies to sustainability, the Company is focusing 
towards controlling its environmental burden by reducing 
GHG emissions, water consumpঞon and energy conser-
vaঞon along with contribuঞon towards society and econ-
omy by working towards workers well-being, their health, 
safety and security.

Moving forward, Sadaqat Limited has acঞve plans related 
to training and development of its employees and also 
long term career based plans for its new hiring. 
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Material Issue

Business & Social
Performance

Energy & Climate
Change

Water

Environmental
Protecঞon

Results FY-2018

 Foreign exchange earned 15 Billion
 Income Tax Paid 93 M 
 Charity and Donaঞons of 7.1 M 

 GHG Emissions /mtr decreased by 12.6%

 NOX, SOX emissions decreased by 5.4%

 

 

 10.24% water re-used
 

 Environmental Protecঞon cost
increased by 6% p.a

 Increased energy saving by 9% 

 Training Hours increased by 34%Training

 Foreign Exchange of 20 Billion
  Income tax payment of 150 M
 

 Charity and Donaঞon of 7-8 M

 Further 10% reducঞon in
GHG emissions

 

 Plan to increase re-use of water by
10~15% as compared to FY-2018.  

 Targeted to increase environmental
protecঞon cost by 5~10%

 Targeted to energy savings p.a by
further 10% as compared to FY-2018

 

  Targeted to increase training hours
by 15~20% as compared to FY-2018.

Target FY-2019

Moving forward towards sustainable development requires ambiঞons
which not only serve as milestones but also augment conঞnuous

efforts to become responsible corporate ciঞzen and allows
value creaঞon for synergy.
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This year the enঞty has opted for Integrated Reporঞng Framework by Internaঞonal Integrated Reporঞng 
Council (IIRC) and adopted the principles and concepts that are focused on bringing greater cohesion and 
efficiency to the reporঞng process while reducing duplicaঞon which is bound to improve the quality of infor-
maঞon available to providers of financial capital as well as other stakeholders. The adopঞon of this framework 
establishes Board’s vision towards enhancing accountability, stewardship and trust as well as to harnessing the 
informaঞon flow and transparency of business brought in by the technology.

This Integrated Report presents key informaঞon about enঞty’s value creaঞon process, its business aspects and 
outcomes along with ‘Sustainability Performance’ secঞon covering the economic, environmental and social 
footprints of the enঞty.

The sustainability segment of this Integrated Report has been prepared in accordance with GRI Standards: 
Core Opঞon over which enঞty has obtained assurance from its external auditors, EY Ford Rhodes, as per ISAE 
3000, who have given an unmodified opinion a[er reviewing the compliance of the report as per the frame-
work. 

Further the enঞty has also mapped the sustainability report with the 10 principles of United Naঞons Global 
Compact (UNGC) and the Sustainable Development Goals (SDGs) to assess its performance on sustainability 
fronts as well as for seমng targets for the future.

This report shall provide investors with the informaঞon they need to make more effecঞve capital allocaঞon 
decisions and shall facilitate be�er investment returns in the long run. The report shall also provide stakehold-
ers with more precise, relevant and transparent informaঞon about the enঞty, the impact of its operaঞons on 
economy, social and environmental fronts.
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We believe in construcঞve and
ongoing dialogues with
stakeholders to add
value to our business.
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We have idenঞfied stakeholder
groups that are of material
importance to the sustainable
success of our business.
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We believe, interacঞons on regular basis with stakeholders is foremost important for sustainable
success of the enঞty and its stakeholders.

Management encourages the presence of minority shareholders of the enঞty in stakeholder’s
engagement acঞvity by pursuing them through formal emails.  

Working groups, regular meeঞngs, conferences, workshops, surveys and meeঞngs are just a few examples of 
how we interact with stakeholders. These engagements are transparent and help ensure that we are closely 
connected to the socio-economic and environmental issues which are crucial to opঞmizing our contribuঞon 
to society.
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Shareholders and 
providers of capital

Increased rate of return, business 
growth, good corporate governance

Email and meeঞngs Annual/Need

Employees Fair wages, training and educaঞon,
and health and safety

Meeঞngs and employee
representaঞon groups

Ongoing/Annual

Customers Product quality, cost and
ঞmely delivery

Customer feed backs through
Markeঞng Dept.

Ongoing/Annual

Local
community

Intervenঞons for social upli[, 
environmental impact of operaঞons

Environmental Health and safety
commi�ee or  sustainability commi�ee

Ongoing/Annual

Govt. and other
regulatory bodies

Compliance of laws and
regulaঞons

Le�ers and E-mails Ongoing/Annual

Suppliers Reasonable terms and condiঞons
ঞmely payments

Through procurement department,
Suppliers meeঞngs

Ongoing/Need

Media Wider range of issues concerning
different stakeholders

Depending on nature of requirement Ongoing/Annual

Central to our stakeholder engagement process, we focus on material issues base on influence on stakehold-
ers’ significance of economic, environmental and social impacts. We strive to seek and maintain construcঞve 
dialogue and consider their opinions in our day to day decision-making especially focusing on the topics our 
stakeholders deem most important. We frequently interact with groups and individuals who can potenঞally be 
affected by our acঞviঞes, services and products.

The details of engagement acঞviঞes with different stakeholders are menঞoned below:
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We performed materiality analysis on the basis of stakeholders’ feedbacks through dialogue and reply of  
e-mails to determine the materiality of issues based on influence on stakeholders’ decisions and significance 
of economic, environmental and social impacts

Employee representaঞves menঞoned the occupaঞonal health and safety measures to encourage the manage-
ment to bring further improvements for its employees. Moreover, they also emphasized the ma�er regarding 
training drills related to health and safety procedures. Management was encouraged regarding its policies 
towards the forced or child labor. In response, the stakeholder’s engagement team highlighted the iniঞaঞves 
which the Company took to provide safe working environment including provision of Personal Protecঞve 
Equipment (PPE) and fire-fighঞng training sessions.

Local community representaঞves described their concerns regarding energy consumpঞon of our enঞty and its 
impacts on surrounding environment. The stakeholder’s engagement team menঞoned the iniঞaঞves of the 
Company to increase energy savings with efficient processes including installaঞon of CRP and waste heat 
recovery plant. However, treatment of waste water and plantaঞon drive during the year was highly encour-
aged by our stakeholders.

The materiality matrix represents the result of materiality determinaঞon exercise. The matrix is divided into 
areas to show topics which have moderate or high influence on stakeholders’ decisions and moderate or high 
significant economic, environmental and social impacts. Our materiality assessments have helped us to adopt 
a more focused and current approach towards corporate ciঞzenship. During the year no major changes in 
material aspects or scope occurred.

��������
����� ����������� �������� �����

Involves careful listening and idenঞ-
fying relevant areas that may impact 
stakeholders.

Negoঞaঞng over grey areas and 
simplifying the expectaঞons in a 
reasonably a�ainable way.

Involve consideraঞon of the significance 
of economic, environmental and social 
impacts and the influence on stakehold-
ers’ assessment and decisions.
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Material
Energy
Emissions
Water and Effluents
Effluents and waste
Socioeconomic Compliance
Local Communiঞes
Occupaঞonal Health and Safety
Customer Health and Safety
Markeঞng and labeling
Market Presence
Training and Educaঞon
Procurement Pracঞces
Economic Performance
Employment
Environmental Compliance
Labor/Management Relaঞons
Diversity and Equal Opportunity
Non-Discriminaঞon
Freedom of Associaঞon and Collecঞve
Bargaining
Child Labor
Forced or Compulsory labor
Supplier Social Assessment

M
od

er
at

el
y Indirect Economic Impact

Public Policy
Environment Compliance
Rights of Indigenous Peoples
Human Rights Assessment
Customer Privacy

  
Moderately Highly  
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Economic   Sadaqat Limited  
Sadaqat Limited and its supplier 
Sadaqat Limited  

 Sadaqat Limited  
Environment Sadaqat Limited and its supplier 

Sadaqat Limited , its suppliers and
customers  
Sadaqat Limited and its supplier 
Sadaqat Limited and its supplier 
Sadaqat Limited  

Social   Sadaqat Limited 
Sadaqat Limited  
Sadaqat Limited  
Sadaqat Limited  
Sadaqat Limited  
Sadaqat Limited and its supplier
Sadaqat Limited
Sadaqat Limited and its supplier
Sadaqat Limited
Sadaqat Limited and Local Customer
Sadaqat Limited
Sadaqat Limited

Sadaqat Limited

����������	�������� �������	������ ����
����� ������!�"����
�#

Economic Performance
Market Presence
Procurement Pracঞces
Anঞ-Corrupঞon
Energy
Water and Effluents

Emissions
Effluents and waste
Environmental Compliance
Employment
Labor/Management Relaঞons
Occupaঞonal health and safety
Training and Educaঞon
Diversity and Equal opportunity
Non Discriminaঞon
Freedom of Associaঞon & Collecঞve Bargaining
Child Labor
Forced or Compulsory labor
Local Communiঞes
Supplier Social Assessment
Customer Health and Safety
Markeঞng and Labeling

Socioeconomic Compliance

Sadaqat Limited , its suppliers and
customers  

������
	�
�����������������

The following table has been provided to help the reader in locaঞng content within the document that 
relates to specific GRI-G4 indicators. Each indicator is followed by reference to the appropriate pages in 
the             Sustainability Report 2017 or other publicly available sources.
Key

 
 
 
 

Sustainability Report
Fully Disclosed
Parঞally Disclosed
Not Disclosed
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S. No. Particulars Page Reference

A.  Organizational overview and external environment

1 An integrated report should identify the organization's mission and vision, and provides 
essential context by identifying matters such as:

a. The organization's:

i culture, ethics and values 11

ii ownership and operating structure including size of the organization, location of its operations) 11

v position within the  value  chain 12, 13, 146, 147

b. Key quantitative information

The number of employees, revenue and number of countries in which the   organization 
operates  highlighting, in  particular,  significant changes from prior periods

c Significant  factors  affecting  the    external   environment  and  the  organization's response  18, 19

B Governance
1 An integrated report needs to provide an insight about how such matters as the  following are 

b Specific processes used to make strategic decisions and to establish and monitor the  culture of 
the  organization, including its attitude to risk and mechanisms for addressing integrity and 
ethical issues

22 - 29

c Particular actions those charged with governance have taken to influence and monitor the  
strategic direction of the  organization and its approach to risk management

46, 52 - 55

d How  the  organization's culture, ethics and  values are  reflected in  its use  of  and effects on  
the  capitals, including its  relationships with  key stakeholders

60 - 63, 149, 153, 197, 198

  Elements of Integrated Report

10, 11, 169

S. No. Particulars Page Reference

e Whether the  organization is implementing  governance practices that exceed legal 
requirements / Key Policies

90

f The responsibility those charged with governance take for promoting and enabling innovation 54 - 57, 90

g How  remuneration and incentives are  linked  to  value  creation in  the  short,   medium and 
long  term, including how they   are  linked  to  the organization's use  of and effects on the  
capitals.

55, 63, 174, 175

C. Business model
1 An integrated report need to describe the  business model, including key:
a Inputs 12
b Business activities 12
c Outputs 13
d Outcomes 13

2 Features   that  can   enhance  the    effectiveness and   readability  of   the  description of the  
business model   include:

a Explicit identification of the  key elements of the business model 12, 13

b A  simple diagram highlighting  key  elements,  supported by  a  clear explanation of the 
relevance of those elements to the  organization

12, 13

c Narrative flow that is logical  given the  particular circumstances of the  organization 12, 13

d Identification  of   critical   stakeholder and other  (e.g.,  raw    material) dependencies  and 
important factors affecting the external environment

197, 199, 200

e Connection to information covered by other Content Elements, such as strategy,  risks and  
opportunities, and performance (including KPls  and financial considerations, like cost  
containment and revenues).

12, 13

D. Risks, opportunities
1 29 - 35

  Elements of Integrated Report

iii principal activities and markets 11, 12

iv competitive landscape and market positioning (considering factors such as  the  threat of  new  
competition and substitute products or services, the  bargaining power of customers and 
suppliers, and the  intensity of competitive rivalry)

16

a The organization's leadership structure, including the  skills and diversity (e.g.,   range  of   
backgrounds,  gender,  competence  and experience) of     those    charged    with     governance    
and    whether regulatory requirements  influence  the    design  of   the   governance structure

39, 40

An integrated report identifies the key risks and opportunities that are specific to the
organization, including those that relate to the organization’s effects on, and the
continued availability, quality and affordability of, relevant capitals in the short,
medium and long term.

a The  specific source of  risks and opportunities,  which can  be  internal, external or, commonly, 
a mix of the  two.

29 - 35

b The organization's assessment of the likelihood that the risk or opportunity will come to fruition  
and the magnitude of its effect if it does.

29 - 35

c The  specific steps being taken to  mitigate or  manage key  risks  (e.g: Risk Management  
Framework, Risk Management review   process  and reporting structure) or to create value  
from key opportunities, including the   identification  of   the  associated strategic objectives, 
strategies, policies, targets and KPls.

29 - 35
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S. No. Particulars Page Reference

E. Performance
1 An integrated report should contain qualitative and quantitative information about 

performance that may include matters such as:

b The  organization’s effects (both  positive and  negative) on  the  capitals, including material 
effects on capitals up and down the  value  chain

62, 63, 146, 147

c The state of key stakeholder relationships and how the  organization has responded to key 
stakeholders' legitimate needs and interests

197, 198

d The linkages between past and current performance, and between current performance and the  
organization's outlook.

61, 64 - 80, 85

2 KPIs  that  combine  financial measures  with   other   components  (e.g., the  ratio of greenhouse 
gas emissions to sales) or narrative that explains the financial implications  of  significant 
effects  on  other  capitals and other causal relationships (e.g., expected revenue growth 
resulting from efforts  to enhance human capital) may  be  used to demonstrate the  
connectivity of financial   performance  with    performance regarding  other   capitals.  In some  
cases,   this   may   also   include monetizing  certain  effects  on   the capitals (e.g., carbon 
emissions and water use).

2, 3

3 Include instances where regulations have a significant effect on performance (e.g. a constraint 
on  revenues as a result of regulatory rate  setting) or the organization's non-compliance with  
laws  or  regulations may  significantly affect  its operations.

196

F. Strategy & Resource Allocation
1 An integrated report needs to identify:

a The organization's short,  medium and long term strategic objectives 22

b The strategies it has  in place,  or intends to implement, to achieve those strategic objectives 23

c The resource allocation plans it has to implement its strategy 24 - 25

d How  it will measure achievements and target outcomes for the  short,  medium and long term. 
This can include describing:

2, 3

i The linkage between the  organization's Strategy & Resource Allocation plans, and the  
information covered by other Content Elements, including how its Strategy & Resource 
Allocation plans:

  Elements of Integrated Report
S. No. Particulars Page Reference

* how the  organization develops and exploits intellectual capital 24

* the   extent to   which environmental and  social   considerations have been embedded  into the  
organization's strategy to  give  it a competitive advantage

25

iii Key features and findings of stakeholder engagement that were used in formulating its Strategy 
& Resource Allocation plans.

25

G. Outlook
1 An  integrated report shouId highlight anticipated changes over  time and provides information 

on:
a The  organization's expectations  about the  external environment  the  organization is likely to 

face in the  short,  medium and long term
84

b How that will affect  the  organization 84

c  How  the   organization is currently equipped to  respond to  the   critical challenges and 
uncertainties that are likely to arise.

2 The discussion of the  potential implications, including implications for future financial 
performance may include:

a  The external environment, and risks and opportunities, with an analysis  of how these couId 
affect  the  achievement of strategic objectives

16 - 19, 29 - 35

b The  availability,  quality and  affordability of  capitals the   organization uses    or    affects  
(e.g.,  the   continued   availability    of  skilled  labour or natural resources), including how key  
relationships  are   managed and why   they   are   important  to   the   organization’s ability to 
create value  over time.

84, 85

3 An  integrated report may  also  provide lead  indicators, KPls or  objectives, relevant  
information   from recognized external sources, and sensitivity analyses. If forecasts or 
projections are included in reporting the organization's outlook, a summary of related 
assumptions is useful.  Comparisons of actual performance to  previously identified targets 
further enables evaluation of the  current outlook.

84 - 86

4 Disclosures about an organization's outlook in an integrated report should consider the  legal  or 
regulatory requirements to which the  organization is subject.

84

H. Basis of preparation and presentation

1 An  integrated report describes its  basis  of  preparation and presentation, including:

a A summary of the  organization's materiality determination process 198, 199

b A description of the reporting boundary and how it has been determined 144

c A summary of the significant frameworks and methods used to quantify or evaluate material 
matters

144, 196

  Elements of Integrated Report

84

a Quantitative indicators with respect to targets and risks and opportunities, explaining their  
significance, their  implications, and the  methods  and assumptions used in compiling them

30 - 35, 60, 64

* relate to the  organization's business model, and what changes to that business model might be 
necessary to implement chosen strategies to provide an understanding of the  organization's 
ability to adapt to change

23

* are  influenced by/respond to  the   external  environment and the identified risks  and  
opportunities affect   the   capitals, and  the   risk management arrangements related to those 
capitals

24 - 25

ii What differentiates the  organization to give it competitive advantage and enable it to create 
value, such as:

25

* the  role of innovation 25
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